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All,
 
I am reaching out to each of you as members of the Standing Committee or chairs of an Envision
Arlington task group. It's that time of year when we need all of you to contribute to the Envision
Arlington section of the Town's 2020 Annual Report.
 
The attached narrative is a copy of what was included for all Envision Arlington groups in the 2019
report. I recommend that you begin from that and modify as necessary. Please refer to the attached
memo from Joan Roman, Public Information Officer, for additional guidance. Note that for the Standing
Committee, I need a list of committee members and their terms.  
 
Please provide me with your draft updated sections by Sunday, January 10. 
 
Please let me know if you have any questions about this request. 
 
Thank you!
 
Kelly
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
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ENVISION ARLINGTON

About Envision Arlington

Envision Arlington, established by Town Meeting in June 1992, is a collection of committees and task groups that brings together residents, Town employees and Town leaders to foster an engaged, culturally diverse, and civically active community. The Standing Committee is charged to “create, implement, monitor, and review methods for town-wide participation in the Envision Arlington process.” Figure 1 Envision Arlington booth at Town Day (source: Juli Brazile, Envision Arlington Standing Committee Chair)





Envision Arlington’s focus is on the Town Goals, enacted by Town Meeting in 1993, as statements of Arlington’s values and aspirations. Task Groups groups and Committees committees are organized around specific Town Goals. A modest budget from the Town allows Envision Arlington to sponsor public events and develop community programs. Descriptions of Envision Arlington’s Task task Groups groups and Committees committees can be found at arlingtonma.gov/envision.



Annual Town Survey

Envision Arlington volunteers work with Town departments and organizations to create an annual survey of the priorities and opinions of people in Arlington. Results of the survey are provided to Town Meeting and to the groups who helped compose the survey; results are also posted on the Town website.



The 2019 Town Survey was administered between January and March. For the second year, the survey was primarily administered online—x% of respondents used the digital format. A survey notice was mailed to 18,500 households as an insert to the Town’s Annual Census mailing in January. Approximately 25% percent of households responded to the 2019 survey, providing feedback on transportation, Community Development Block Grants, stormwater management, hazard mitigation, precinct meetings, town meeting warrants, and the Envision Arlington community values. Survey results can be found at arlingtonma.gov/envision.



2019 HighlightsEnvision Arlington booth at Town Day (source: Juli Brazile, Envision Arlington Standing Committee Chair)



Envision Arlington presented one article at the 2019 Annual Town Meeting. Article 67 appropriated $50,000 to the Town’s Water Body Fund for the maintenance, treatment, and oversight of the Town’s water bodies. 



Several meetings were held to organize a new task group focused on the Town's Governance value statement. See below for details.  which is discussed in more detail in this report.



The Envision Arlington Standing Committee and its committees and task groups hosted a booth at Town Day to engage residents around key town issues of sustainability, housing, governance, and sediment, flora and fauna at Arlington’s water bodies. 





Task Group Highlights



Diversity Task Group: 

The Diversity Task Group (DTG) meets monthly to engage residents on issues that affect the voice and experience of the traditionally marginalized within Arlington. The Diversity Task Group seeks to create a space to welcome and include those marginalized voices and offer support between residents and Town leadershipin engaging residents and leaders of inclusion. The group aims to be a container for events and issues within the school district and in town. DTG endeavors to build the broadest meaning of the words “community involvement” by taking action on issues that affect our community and offering support and education through projects. DTG creates sub-committees as a way to move these values forward and does so in partnership with many residents, organizations, and government entities. 	Comment by Kelly Lynema: ?




DTG provides ongoing leadership to the Superintendent's Diversity Advisory Committee, advocating for the recruitment, employment and retention of staff of color in the Arlington Public Schools.



Throughout the year, DTG invites organizations and residents that run town-wide operations with educational, social, cultural, and economic impact with our focus groups to share their stories with our members. Special guests in 2019 included: Among our notable special guests:



Todd Morse,  - Director of Afterschool holding a 90% experientially and racially diverse staff; Jane Lynch, - Visions Consultant; Adam Chapdelaine,  - Town Manager; and Julie Flaherty -, Acting Chief of Police. As well as other members of town commissions and committees and task groups. 



DTG participated in several events including Arlington Reads, for which DTG is the founder and lead contributor; APS Annual Coffee Hour; and 



· Town Day - meeting and hearing many stories from neighbors.

· Arlington Reads - DTG is the founder and lead contributor for the town of Arlington to read.

· APS Annual Coffee Hour - to meet interested applicants wanting to work in APS.

Supportingsupporting  the advocacy work of the Human Rights Commission in the Reclaiming Magnolia Park after hate graffiti was found after the Christchurch bombing, the vigils at Town Hall after the fires at the Chabad home, and other events like Double Take: storytelling event. 



Members of the Diversity Task Group engaged in several targeted projects throughout the year. 



· Providing ongoing leadership to the Superintendent's Diversity Advisory Committee, advocating for the recruitment, employment and retention of staff of color in the Arlington Public Schools.

· Task Group members and leaders in theDTG Parent Diversity & Inclusion Groups (DIGS) organized two Courageous Conversation Forums for parents within APS to talk to their children about race (with over 180 parents at each event) with Dr. Liza Talusa.

· DTG members and DIG leaders organized a “Meet and Greet Potluck”, . Aan evening for families to connect, share various cuisine, and participate in a True Story Theater interactive performance.

· Starting a new A DIG was started at the Ottoson Middle School. 

· DTG proudly endorsedEndorsing the work of the Black Student Union within AHS and at Town Day. DTG applauds these student leaders for their foresight into mentorship and generational impact in the area of race and identity development within APS. 

· Parents in the DIG wereT training DIG parentsned in Active Bystanding, and  training through Quabbin Mediation. 

· A member of DTG and the Rainbow Commission successfully added additng Active Bystanding Training to the Anti-Bullying Curriculum within APS through an AEF grant. A sustainable model is being created.

· Arlington Public School commitment to work on cultural competency is being supported by the Superintendent Diversity Advisory Group, and the Diversity Inclusion Groups (DIGS)	Comment by Kelly Lynema: ?

· Communicating with DTG continues to respond to APS regarding issues concerning African American students being suspendedsuspensions, APS’s inclusion of METCO students as APS students, and concerns about below state average MCAS scores. 

· DTG continues to be a proud supporter and an ally forSupporting Arlington Public students within the METCO program, - including participation in their “bridging the communities dinner”.	Comment by Kelly Lynema: ?

· DTG Directing DTG Student student Interns intern worked on several projects: the unmarked grave of enslaved people in the old burial ground behind First parish church, and work with ACMi about restorative justice RJ a year after the incident involving 14 HS seniors who vandalized AHSto develop a video . The videothat was played to every student during their advisory period. 

· 

· Town

· 

· DTG members proudly supportedSupporting the development of a town warrant article for a culturally sensitive approach to overnight parking exemptions.

· DTG members supportedSupporting the letter to the Town Manager and Acting Chief of Police restricting Lieutenant Pedrini to desk duty, working with an impartial, racially diverse, third party to assess the presence of bias within the APD and offer recommendations and training for APD, as well as the establishment of a racially and class diverse civilian review board.

· Members of DTG developedDeveloping the an Arlington Fights Racism group and created creating a safe community forum to hear from those feeling harmed. 

DTG developed a fuller networking map of elected and community businesses, organizations, leaders, groups, and residents with mutual interest.



DTG is engaging with tough issues like housing and zoning, justice and restorative justice, and supporting persons with disabilities. Members continue to ask who is at the table, whose voice is not heard? In the process how is Arlington learning and developing? DTG is looking forward to creating town warrants and propping up the most marginalized voices in our community, and engaging with leaders as it does so.













Governance: The fall precinct meeting for Precincts 1, 3, & 5 held at the Thompson School on October 28. Photo by Lenard Diggins.



The Governance Task Group (GTG) organized two large, public events in 2019: Candidates Night in March with the League of Women Voters, and Orientation orientation for New new Town Meeting Members led by John Leone, the Town Meeting Moderator. In the last few years, GTG has been supporting organized spring precinct meetings in the spring to where residents and Town Meeting Members (TMMs) can discuss the articles the warrant for Town Meeting. In addition, the GTG organized a discussion with Town Meeting Members TMMs and interested residents on how to make planning and hosting neighborhood precinct meetings simple and expected. Attendees at that discussion felt that Ffall meetings were important for educating residents about Town Meeting and providing information on how and when to submit articles for the warrant. Nineteen out of twenty-one precincts were able to organize fall meetings;  and planning for similar meetings in both sSpring and Ffall of 2020 are is underway. 



Caption for attached pic: The fall precinct meeting for Precincts 1, 3, & 5 held at the Thompson School on October 28. Photo by Lenard Diggins.









Fiscal Resources: 

The Fiscal Resources Task Group (FRTG) researches and discusses hosts discussions on topics related to the Town’s finances, and reports findings and recommendations to the appropriate town departments, officials and the public at large. In 2019, the following activities were undertaken:

· Citizens Corner: FRTG updated the Arlington Governmental Primer, a compilation of a series of articles it has published in the Arlington Advocate, summarizing how the Town government functions.

· Financial Leadership: As part of an ongoing series of informational interviews with Town financial leaders, FRTG met with School CFO Michael Mason, to discuss the department’s operations.

· Long Range Financial Projections: FRTG continued its work on long-range financial planning to help town residents and officials better understand the town’s long-term financial situation and how best to seek additional revenues that will foster long-term financial sustainability. Results are shared regularly with members of the Finance Department.

· New Growth Process: FRTG met with Deputy Town Manager, Sandy Pooler, to discuss the new growth recognition process (Building Permit to Tax Bill); and with Jennifer Raitt, Director of Planning and Community Development to discuss various approaches towards fostering growth.

· Town Meeting Warrant: FRTG reviewed and discussed the 2019 Annual Town Meeting Warrant. In addition, FRTG made a proposal to the Select Board to reorder the Warrant to improve the efficiency and effectiveness of Town Meeting, which the Select Board fully adopted.

· Residential Exemption/Water & Sewer Debt Shift: FRTG met with Select Board members to discuss removing the Water & Sewer debt shift from the tax bill, and to consider implementing a residential exemption. The Select Board committed to removing the Water & Sewer Debt Shift from the property tax levy. The residential exemption will be focus of future considerations.

· FRTG presented its work and discussed our findings with residents during Town Day.

· Leadership Interviews: FRTG continues to work on a series of short Arlington Advocate articles and expanded online presentations of in-depth interviews of Town and School department heads and other leadership to further acquaint residents to their work.

 




Sustainable Arlington: 

Sustainable Arlington is one of three committees of Envision Arlington’s Environment Task Group and also a chapter of the Massachusetts Climate Action Network. It promotes environmental awareness and climate resilience, while engaging residents and Town government in protecting our local environment. Monthly meetings and other events are listed at www.sustainablearlington.org and the Committee’s on the committee’s Facebook page.



Sustainable Arlington members served on the following Town groups in 2019: the Arlington High School Building Committee; the Town Manager’s Energy Working Group; the Town Manager’s Gas Leaks Task Force; the Clean Energy Future Committee; and the Zero Waste Committee.



Sustainable Arlington volunteered with the Town’s 2019 HeatSmart program throughout the year. HeatSmart is a program of the Massachusetts Clean Energy Center and the Department of Energy Resources, and is based on the successful Solarize Massachusetts model. It educates the public about, and facilitates adoption, of highly-efficient, all-electric heating and cooling technologies, plus central wood pellet boilers. Arlington participated as a team with Winchester, resulting completing in 532 site visits, 486 quotes, and 191 signed contracts as of mid-December, 2019. 



Sustainable Arlington worked with the Town and other groups to produce "Arlington EcoFest Power Day 2019,” a free, public event for all ages at Town Hall in March. This year’s focus was on increasing energy efficiency and supporting the transition off fossil fuels to an all-electric future. Electric and hybrid/electric vehicles were displayed, with their Arlington owners on hand to answer questions. The 2019 HeatSmart program was presented in detail, with a technical consultant and the Arlington coach available to answer questions. Tours of an Arlington Net Zero home showed two of these technologies, air source heat pumps and solar hot water, in use. 



Sustainable Arlington supported Town government in registering to vote on provisions of the next version of the International Energy Conservation Code (IECC). Building codes affect building efficiency which, in turn, is a critical part of helping the Town achieve Net Zero by 2050. 



Additional highlights of Sustainable Arlington’s work include:;

· collaborated Collaborating with the Zero Waste Committee and Robbins Library to hold two free Fixit Clinics at the Thompson School to repair broken household items and mend clothing, saving residents money and (slightly) reduced solid waste

· continued eEncouraging residents to opt up to 50% or 100% New England-generated renewable energy through Arlington’s Community Choice Aggregation electricity program. It presented jointly with Arlington Mothers Out Front to the Select Board, requesting that it authorize the Town Manager to seek a higher default level of renewable energy when negotiating new CCA rates.

· coCo-sponsoring ed three Arlington Community Education classes on the scientific understanding of climate change. A well-attended single evening event in the spring lead to two fall classes with four sessions each. 

· worked Working with True Story Theater, Arlington’s an improve/playback theater group, on two performances:. “Dare to Repair! Stories of preserving treasure and preventing waste” coincided with Arlington’s first Fixit Clinic, and . “Standing up to climate change: Stories of environmental activists,” took place during the worldwide September Climate week. 

· coCo-sponsoringred Arlington’s first artist-in-residence who will be working with the community over a seven-month period from December 2019 to June 2020 to create an environmentally-themed sculpture using plarn (yarn made from recycled plastic bags) for installation on the Minuteman Bikeway.

· developed questions on community resilience and climate change for Envision Arlington’s 2020 Survey.



Spy Pond Committee: 

The Spy Pond Committee monitors the health of Spy Pond and assists the Conservation Commission and Dept. of Public Works with promoting the health and enjoyment of Spy Pond. See http://arlingtonma.gov/spypond for details. It is part of the Environment Task Group of Envision Arlington. 



The Spy Pond Committee assisted With the Conservation Commission, the Spy Pond Committee assisted with  in the selection of Solitude Lake Management for aquatic plant surveys and a Spy Pond Management Plan. The surveys occurred were completed in May and August, after which . Solitude Lake Management removed excessive vegetation and algae was removed. In June and July, 30 thirty acres of Spy Pond was covered with snail-seed pondweed and curly-leaf pondweed. In August, algae grew rapidly, particularly by the Spy Pond Condominiums. Eurasian watermilfoil was not a problem this year.



Good news regarding the eleven water chestnut plants found and removed in 2018. This year, none were found. The seeds are viable for ten years, however, so continued monitoring is essential.



The Spy Pond Committee remains concerned about the health of Spy Pond. While eleven water chestnut plants found and removed in 2018, none were found this past year. The seeds are viable for ten years, however, so continued monitoring is essential. Shallow sections such as the sill between the north and south basins have a deep layer of rich, organic muck. Several gallons of the muck were featured at Town Day. Aquatic plants grow well in this environment. The committee considered a 604(b) grant to study Spy Pond, but decided to concentrate on the Spy Pond Management Plan instead.



With help from The AMC, MassDOT, the Arlington Land Trust, and the Town, volunteers planted 50 dogwoods and several arbor vitae on Spy Pond Trails Day in May. A network of volunteers watered the new plants weekly well into the fall. On Trails Day, vVolunteers at the event removed trash from the Rt. 2 path, pulled invasive plants, maintained the access points, and pruned vistas. High school students and neighborhood volunteers delivered 3,300 fertilizer education flyers to homes in the Spy Pond watershed. 



Spy Pond hosted a hundred cormorants, common and hooded mergansers, buffleheads, great blue herons, and other waterfowl. Eagles were frequent visitors. There was one day of skating on black ice. As in 2018, the pond remained ice free more than normal. The swans raised five cygnets and the geese had no goslings.



Spy Pond was 18 inches low due to the shoreline restoration near Spy Pond Park. Eroding shorelines continues to be a problem. Spy Pond was 18 inches low due to the shoreline restoration near Spy Pond Park.  The Spy Pond Committee and Conservation Commission will study this problem next year.



The Spy Pond Committee reviewed MassDOT’s detailed plans for the sandbar near Route 2 and Pleasant Street. MassDOT will use a hydraulic dredge to remove the top three feet of sand. The dredged material will be dewatered on the Route 2 path. Work should commence in Fall, 2020.



The Spy Pond Committee participated in Town Day with a twelve-foot pole to measure the sediment in Spy Pond. The exhibit included a tub of organic muck, cleaning storm drains with a clam truck, and photos of visiting birds.



Reservoir Committee:

2019 was another busy year for the Arlington Reservoir Committee. The Wildlife Habitat Garden had its ninth growing season. The committee had help from many people on public workdays - – and from many volunteers at other times as well. The committee welcomes schools, community groups, and others to participate in the committee's growth and evolution. 



Water chestnut mechanical harvesting continued in the summer under the management of the Arlington Department of Public Works. In addition, the Mystic River Watershed Association (MyRWA) organized corporate volunteers for hand harvesting events in the spring and fall. 



In 2017 Community Preservation Act (CPA) funding was obtained for developing a Master Plan for the Arlington Reservoir―the first step of a major multi-year capital improvement project. The goal is to assess all aspects of the Reservoir, considering terrestrial and aquatic issues from both environmental and recreational perspectives. This project is being led by the Park and Recreation Commission. The project has now moved into the implementation phases.



CPA funding for phase 1 of the Master Plan work was approved by Town Meeting in 2018. Work is underway at the pump house and new piping is being installed at the beach. A pilot trail restoration project on the dirt path next to LexFarm is planned for 2020. The goals for the future phases of the Master Plan are to address some of the broader environmental issues. Additional funding must be found, and grant options are being explored. Public documents related to the Master Plan can be found at the Reservoir Committee website: http://arlingtonreservoir.org/reservoir-master-plan/. 



The Arlington Land Trust maintains a stewardship fund for the work of the Reservoir Committee. This fund has mostly been used for Wildlife Habitat Garden expenses. In 2019 we had $___ in donations and expenses of $xxx for a year-end balance of $___. Those wishing to make a tax-deductible donation can make a check out to “ALT Reservoir Fund” and mail it to ALT, Box 492, Arlington, MA 02476. 



More information about the committee’s activities, along with photos, can be found at the Reservoir Committee website: www.arlingtonreservoir.org, where you can also join the Reservoir email list.



[New Photo Needed]
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Town of Arlington

Office of the Town Manager



Joan Roman								730 Massachusetts Avenue

Public Information Officer 	Arlington MA 02476-4908

	Phone (781) 316-3350

	Fax (78l) 316-3019

	E-mail:  jroman@town.arlington.ma.us

MEMORANDUM



 DATE:		December 18, 2020



  TO:		All Department Heads, Elected Officials, Boards and Commissions

		

  FROM:	Joan Roman, Public Information Officer



  SUBJECT:	2020 Annual Report

	

According to the By-Laws of the Town of Arlington, the Annual Town Reports for 2019 are due in the Town Manager’s Office no later than January 15, 2021.



Considerations as you compile your report: 

- Narrative should be calendar year, not fiscal year. 

- Be concise! Say more with less. Highlight significant activities that took place during the past year, ongoing operations can be described in your overall department description.

- Can graphics convey your department’s accomplishment more effectively? If so, include them and cut back on the word count as best you can. 



Boards/Committees Report Submission

The following boards/commissions have been identified as those that have to submit reports, either by requirement of state law (Section 49 of Chapter 40 of the MGL) or at the request of the Town. In parenthesis is the department that the committee report should be submitted to for review.  Also submit a listing of active members as of Dec. 31st 2020, including term limits if applicable. Please review both lists carefully. 





As Required by State Law

Select Board (TM) 

School Committee (School)

Redevelopment Board (DPCD)

Historical Commission (DPCD)

Conservation Commission (DPCD)

Board of Youth Services (H&HS)

Council on Aging (H&HS)

Disability Commission (H&HS)

Board of Health (H&HS)

Library Board of Trustees (Library)

Parks & Recreation Commission (Recreation)
Minuteman School District (TM)




Board of Assessors* (Assessor)
Zoning Board of Appeals (Inspectional)
Tree Committee* (DPW)
Equal Opportunity Advisory Committee* (HR)

Historic District Commission* (DPCD)
Finance Committee* (TM)
Commission for Arts & Culture* (TM)

Arlington Housing Authority* (TM)

Dallin Museum Trustees* (TM)

Permanent Town Building Committee*(TM)
Community Preservation Act Committee* (TM)

Open Space Committee* (DPCD)

Envision Arlington* (DPCD)

TAC * (DPCD)

ABAC * (DPCD)
Human Rights Committee*(H&HS)

LGBTQIA+ Rainbow Commission* (H&HS)

							

Boards, committees, commissions not listed above are not required to submit a report. If you have questions or think your committee has been omitted, or included, in error, please contact Joan Roman at jroman@town.arlington.ma.us or 781-316-3350.







When submitting a report please follow these steps.



· Reports must be submitted by E-mail to jroman@town.arlington.ma.us and townmanager@town.arlington.ma.us. If you are committee chair, please submit to your department liaison. Departments are denoted in the listing on the previous page. 

· Do not format charts, graphs, or statistics using the space bar.  Please use the tab key, or do not format.

· Continue to embed charts in your reports for placement (or label their placement in the report). Also include original spreadsheets of charts for resizing purposes (embedded charts will print blurry).

· Do not spend time with fancy formatting, it will be changed to the Report’s format, which is:



Body of Report

· 10 pt Arial

· Do not use ALL UPPER CASE

· Do not use underscores

Tables

· Headers: Mixed Case Bold

· Totals: Bold

· Shading of Header: Yellow



· Photographs, charts, and all graphics should be submitted with captions, either in your report or clearly labeled where in the report it should reside. If no specific place is required, suggest a location or denote no preference. We try to accommodate image placement as best we can, but it is difficult to control formatting. Thanks in advance for your understanding and flexibility.

· High quality original photos should also be submitted for best printing (300dpi).

· Highlight only significant activities that took place during the past year.

· Departments should include a section on their goals for the next year and beyond.

· For those departments wishing to acknowledge contributions made by employees and committee members, the policy will be to report the following reasons for recognition:  retirements and/or resignations of employees with ten (10) or more of service; employees or committee members who have received significant awards or accomplishments directly related to their Town services; or volunteers and others who have given their time without compensation. Departures of Departments Heads should be included regardless of years of service. Those who have passed away may be acknowledged regardless of years served.

· Please refrain from using personal pronouns, such as “I”, “we” or “our.” Please use: The Town, the Department, the Committee.

· Numbers under 100 should be spelled out; i.e., “forty-four”.

· “By-law” is correctly spelled “bylaw” unless specifically referencing the “By-Laws of the Town of Arlington”.

· Average: Avg. as a label in a chart. In text, spell out or use avg.

· Email or email (no hyphen) all other e-info, include the hyphen ex: e-newsletter

· Online or online (no hyphen)



The Annual Report must be available in printed form on the first night of Town Meeting; therefore, we need to have all reports submitted in a timely fashion.  If you have any questions, please contact Joan Roman.  



Thank you for your cooperation.   





Joan Roman
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From: Scott Lever
To: dheim@town.arlington.ma.us; Juli Brazile; Greg Christiana
Cc: Adam Chapdelaine; Jenny Raitt
Subject: (Archive Copy) Clarification on nominations to Police Review Study Committee CABS
Date: Tuesday, December 22, 2020 9:44:35 AM

Good morning Doug, 

Members of our Diversity Task Group are reaching out to me and Greg because
they've seen the committee appointment process posted on the Town website.  

Their understanding of the article is that the various groups expected to be
represented in the study group would be identifying and agreeing the
representatives on the Study committee.   

The process on the website says to submit resumes to the Moderator by December
31.  It doesn't say anything about the process of vetting and selecting those
participants once submitted.   The timeline for submission of resumes is also
aggressive given the season and the broad representation sought.  The wording
leaves the impression that the Moderator will be deciding the composition of the
Study committee.  

Our standing committee is looking for clarification on the process as well (Juli may
have reached out to you). 

I think this is a real important moment of credibility for the Study committee with
the community.  I'm worried about the current wording and unclear process not
being in the spirit of the article, and potentially seen as lacking transparency.  I'm
happy to discuss via zoom/ phone.  

Thanks so much!

Regards,
Scott  

 Pursuant to Article 6 of the 2020 Special Town Meeting the Town has formed a
Police Civilian Advisory Board Study Committee (CABS Committee). The CABS
Committee is charged to study the creation of alternative mechanisms for civilians to
file complaints regarding police interactions, considering various models including a
police civilian review board independent from the police department with the authority
and resources to receive and investigate complaints. The committee shall also review
police services, examine the experience of comparable communities, and consider
the potential impacts of pending legislation. It is anticipated that the CABS Committee
will begin work in January 2021 and it shall provide a report to the Town Meeting at
the 2022 Annual Town Meeting or any earlier Annual or Special Town Meeting,
and/or other appropriate administrative, management, or elected or appointed
officials, and then dissolve. The CABS will consist of Seventeen (17) members. Three
(3) of the members shall be Town Meeting Members to be appointed by the Town

mailto:scottblever@gmail.com
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mailto:juli@brazile.net
mailto:maxuser@gmail.com
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Moderator. If you have an interest in serving on the CABS Committee then please
send your resume, qualifications and reasons for wanting to serve on this committee
to me at, 51 Irving St., Arlington MA. 02476, or by email
to: jleone@town.arlington.ma.us . The deadline for submitting an application is
December 31, 2020.

mailto:jleone@town.arlington.ma.us


From: KDeFrancisco@town.arlington.ma.us
To: Adam Chapdelaine
Subject: (Archive Copy) Diversity Task Group
Date: Thursday, December 17, 2020 11:45:17 AM
Attachments: calendar.ics

mailto:KDeFrancisco@town.arlington.ma.us
mailto:AChapdelaine@town.arlington.ma.us

BEGIN:VCALENDAR
PRODID:-//MDaemon Technologies Ltd//MDaemon 19.5.5
VERSION:2.0
METHOD:REQUEST
BEGIN:VTIMEZONE
TZID:Eastern Standard Time
BEGIN:STANDARD
DTSTART:16011101T020000
TZOFFSETFROM:-0400
TZOFFSETTO:-0500
RRULE:FREQ=YEARLY;BYDAY=1SU;BYMONTH=11
TZNAME:Standard Time
END:STANDARD
BEGIN:DAYLIGHT
DTSTART:16010302T020000
TZOFFSETFROM:-0500
TZOFFSETTO:-0400
RRULE:FREQ=YEARLY;BYDAY=2SU;BYMONTH=3
TZNAME:Daylight Savings Time
END:DAYLIGHT
END:VTIMEZONE
BEGIN:VEVENT
UID:3bcead5769514e7685d3ce0f43b8ff69
SEQUENCE:0
DTSTAMP:20201217T164516Z
SUMMARY:Diversity Task Group
DESCRIPTION:Adam Chapdelaine is inviting you to a scheduled Zoom 
 meeting.\n\nTopic: Diversity Task Group\nTime: Dec 21\, 2020 02:00 PM 
 Eastern Time (US and Canada)\n\nJoin Zoom Meeting\nhttps:
 //town-arlington-ma-us.zoom.us/j/99584479830\n\nMeeting ID: 995 8447 
 9830\nOne tap mobile\n+13017158592\,\,99584479830# US (Washington 
 D.C)\n+13126266799\,\,99584479830# US (Chicago)\n\nDial by your 
 location\n        +1 301 715 8592 US (Washington D.C)\n        +1 312 626 
 6799 US (Chicago)\n        +1 646 876 9923 US (New York)\n        +1 408 
 638 0968 US (San Jose)\n        +1 669 900 6833 US (San Jose)\n        +1 
 253 215 8782 US (Tacoma)\n        +1 346 248 7799 US (Houston)\nMeeting 
 ID: 995 8447 9830\nFind your local number: https:
 //town-arlington-ma-us.zoom.us/u/abSHurVvBM\n\n
LOCATION:Zoom - https://town-arlington-ma-us.zoom.us/j/99584479830
ORGANIZER:MAILTO:KDeFrancisco@town.arlington.ma.us
PRIORITY:5
ATTENDEE;CN=Adam Chapdelaine;CUTYPE=INDIVIDUAL;PARTSTAT=NEEDS-ACTION;
 ROLE=REQ-PARTICIPANT;RSVP=TRUE:MAILTO:AChapdelaine@town.arlington.ma.us
ATTENDEE;CUTYPE=INDIVIDUAL;PARTSTAT=NEEDS-ACTION;ROLE=REQ-PARTICIPANT;
 RSVP=TRUE:MAILTO:jraitt@town.arlington.ma.us
ATTENDEE;CN=Greg Christiana;CUTYPE=INDIVIDUAL;PARTSTAT=NEEDS-ACTION;
 ROLE=REQ-PARTICIPANT;RSVP=TRUE:MAILTO:maxuser@gmail.com
ATTENDEE;CN=Scott Lever;CUTYPE=INDIVIDUAL;PARTSTAT=NEEDS-ACTION;
 ROLE=REQ-PARTICIPANT;RSVP=TRUE:MAILTO:scottblever@gmail.com
DTSTART;TZID=Eastern Standard Time:20201221T140000
DTEND;TZID=Eastern Standard Time:20201221T150000
TRANSP:OPAQUE
X-MICROSOFT-CDO-BUSYSTATUS:BUSY
X-MICROSOFT-DISALLOW-COUNTER:TRUE
END:VEVENT
END:VCALENDAR




From: Arlington DTG
To: Michaiah
Cc: Kelly Lynema
Subject: (Archive Copy) DTG Annual Report -- 2020
Date: Wednesday, January 6, 2021 2:11:32 PM
Attachments: Draft DTG 2020 annual report.pdf

Dear DTG members,

Attached please find the DRAFT of DTG's 2020 annual report. This draft is being
shared with our liaison, Kelly Lynema, senior planner. I want to thank Kelly for all
her time and support of our work! 

I encourage you to read over this short draft and share any omissions or corrections
with me. Thank you.

All best,
Katell

mailto:diversitytaskgrouparl@gmail.com
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Diversity Task Group:  
The Diversity Task Group (DTG) meets monthly to engage residents on issues that affect the voice and 
experience of the traditionally marginalized within Arlington. The Diversity Task Group seeks to create a 
space to welcome and include marginalized voices and offer support between residents and Town 
leadership. DTG endeavors to build the broadest meaning of the words “community involvement” by 
taking action on issues that affect our community and offering support and education through projects. 
Serving as an incubator for ideas, DTG has served as the origin of many on-going community projects 
and committees.   
 
Throughout the year, DTG invites organizations and residents that run town-wide operations with 
educational, social, cultural, and economic impact to share their stories with our members. Special guests 
in 2020 included: Assistant Superintendent Rod MacNeal, Jennifer Litowski of the Arlington Democratic 
Party, and Anna Litten, Assistant Director of Libraries.  
 
DTG participated in several events including Arlington Reads, for which DTG is the founder and lead 
contributor; the Activate Arlington rally and march organized by the Black Alums of the high school; and 
members often attended the weekly vigils in support of Black Lives Matter held along Mass. Ave. Events 
in Arlington were curtailed this year due to COVID-19 safety measures.  
 
In 2020, we also honored the passing of John Flood, who was the building maintenance supervisor for the 
Town of Arlington and who went above and beyond to support DTG in our meetings at the Jefferson 
Cutter House. 
 
Members of the Diversity Task Group engaged in several targeted projects throughout the year.  


● Supported and signed petition created by the Black Alums and Black Student Union of Arlington 
High School to demand attention to racial equity in schools.  


● Attended Community Conversations on race, as well as: 
o Co-chairs sent a letter to the DEI Director and town consultant to advocate for a 


community engagement officer; a clear APD policy on behaviors and discipline related to 
public statements; and an independent citizen review board.  


o DTG participated in stakeholder roundtables held prior to 09/22/20 session with Lt Pedrini 
● Involvement in education and direct action related to local/national governance: 


o Promoted census and town survey 
o Participated in interviews for Arlington Police Chief 
o Reviewed and/or created warrant articles for a citizen review board, hiring of retired 


police officers, and re-hanging of Black Lives Matter banner on Town Hall.  
o Supported discussion over Open Forum at the Select Board and protecting residents’ 


information who come forward to speak. 
● Provided space to discuss Fair Housing Action Plan  
● Completed work with DTG student intern, who focused on the unmarked grave of enslaved 


people in the old burial ground behind First Parish church.  
● Surveyed all DTG members to determine priorities going forward. Ideas for DTG included: 


o Host listening sessions  
o Host community get-togethers 
o Reach out especially to those who may be isolated 
o Create a monthly group to discuss an article or book 
o Organize into subcommittees so that new members clearly see a role they can play 
o Organize around a theme each year (DTG experimented with this in 2020.) 


 
 







From: Scott Lever
To: Kelly Lynema; Adam Chapdelaine
Cc: Elizabeth Dray; Greg Christiana
Subject: (Archive Copy) Envision Arlington Standing Committee Nomination Status
Date: Friday, December 18, 2020 5:51:03 PM

Hello Kelly and Adam, 

I believe there is one open seat and it's a Town Manager nominated seat.  

I'm writing to inquire about Elizabeth's letter for nomination to the Standing
Committee submitted to Adam.  

Elizabeth hasn't heard regarding her letter and she noticed a related item on the SB
agenda for Monday.  

Is there going to be a selection for this seat discussed at SB Monday?

Thanks for any information!

Have a great weekend

Scott

mailto:scottblever@gmail.com
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From: Jenny Raitt
To: Kelly Lynema
Subject: (Archive Copy) Fwd: Barbara: My input on local elections
Date: Wednesday, December 16, 2020 7:19:37 PM

Begin forwarded message:

From: Barbara Thornton <bthornton@assetstewardship.com>
Date: December 16, 2020 at 7:09:56 PM EST
To: Jenny Raitt <JRaitt@town.arlington.ma.us>
Cc: Adam Chapdelaine <AChapdelaine@town.arlington.ma.us>, Jillian
Harvey <JHarvey@town.arlington.ma.us>
Subject: Fwd: Barbara: My input on local elections

CAUTION: This email originated from outside of the Town of Arlington's
email system. Do not click links or open attachments unless you
recognize the REAL sender (whose email address in the From: line in
"< >" brackets) and you know the content is safe.

Jenny-

I like to think I'm on the "tough cookie" end of the spectrum.  But I find the
AFR's attacks on me to be personally intimidating.  Let's set that aside.  This
group is, imho, dangerous for Arlington.  Their process of operating, the
secrecy, the distortion of the truth and their reliance on insisting that they are
fighting to provide a "safe" environment for those they designate as "too weak
to speak for themselves" adds up to poison in an open democracy and a
healthy civic discourse.

Chris Dimeo did very clearly hijack the meeting to get a vote forcing the
official sponsorship by DTG of the AFR community conversations series.

I respectfully ask that you consider the following three requests:
1.  Get a copy of that zoom meeting recording, DTG, Dec. 14, watch it
and hold onto it.
2.  Provide Katell with some serious training, support and guidance in
how to manage a town sponsored organization.
3.  Establish clear policy protections so that organizations like DTG ,
which represents the Town, can not be forced (that is what happened)
to give sponsorship to just any organizations or events in Town.

I want to repeat what I've said to AFR.  They do an impressive job of
organizing.  They are able to do outreach and bring new voices into the
townwide conversations on issues around race and diversity.  But, as one of
the DTG members very bravely said at the meeting, AFR has two sides and
DTG should not be offering a sponsorship without knowing which side of AFR
is going to appear.

mailto:JRaitt@town.arlington.ma.us
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Please do watch this group, DTG, carefully and protect them, and their
constituents, from further abuse by AFR.  I speak as a "victim of abuse" here.
If you have any suggestions on how I could be more helpful in standing up to
this group's current behavior, please let me know.

Barbara Thornton

***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.

---------- Forwarded message ---------
From: Barbara Thornton <bthornton@assetstewardship.com>
Date: Wed, Dec 16, 2020 at 6:37 PM
Subject: Re: Barbara: My input on local elections
To: Arlington Fights Racism <fightingracisminarlington@gmail.com>
Cc: AFRSteeringCommittee <afrsteeringcommittee@googlegroups.com>,
Katell Guellec <askKatell@gmail.com>

Really?  Again?

I understand that you are now trying to intimidate me.  Were all 8 of you
actually at the meeting Monday night?   I clearly heard an apology from
Elizabeth to me.  "I want to apologize for the way I responded to Barbara
tonight.  It wasn't appropriate..... etc etc."  I took that as a gracious and
sincere apology and I responded with thanks to Elizabeth.  Katell also thanked
her for the apology.  

I have only ever tried to reach out to your group to explore ways of
communicating our mutual interests on behalf of the town.  This is the
response I get.

Really?  Can we please just talk about racism, Arlington, diversity, housing,
how we can do what's good for the town... and not these personal attacks
on me?

Barbara Thornton

On Wed, Dec 16, 2020 at 6:14 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara,

A couple of clarifications. Please note again, that when
correspondence is signed by the Arlington Fights Racism Steering
Committee, that means that the eight of us have drafted, collaborated
and approved a response to you. As referenced in our response to you
below, it is not anonymous.

tel:617.440.7229
http://assetstewardship.com/
http://www.twitter.com/assetstewards
https://www.linkedin.com/in/barbarajthornton/
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Also, please note that Elizabeth Dray's apology was directed to Katell
and to the community members at the DTG meeting on Monday night
who
were subjected to listening to her defense of AFR as a direct result
of your inappropriate use of that forum. The apology was inot
directed at you. There are no regrets or apologies for anything that
was said to you at that meeting. The only regret is engaging in that
discussion at all in that space, because as stated below it was an
"outrageous misappropriation of time that many busy people had hoped
to devote to other matters."

It is also inappropriate etiquette for you to share this email
discourse with Katell who was not originally cc:d, is not part of AFR,
and does not need to have her time spent dragged into your quarrels.

When we said we found your letter bullying, that was all of us
responding after we read what you wrote, and saw how you
encouraged a
blind group of others to dogpile on. We will not be engaging in this
discussion with you beyond this email. This latest response from you
further demonstrates that you are not looking to reflect or even
process these emails. When we say we are not interested in working
with you in the wake of the aforementioned, we mean it.

Katell, once again AFR would like to apologize for your being dragged
into an irrelevant discussion that in no way reflects on either you
nor our appreciation for the DTG.

Sincerely,
Melanie Brown, emailing on behalf of
the Arlington Fights Racism Steering Committee
https://www.arlingtonfightsracism.com/

On Wed, Dec 16, 2020 at 3:31 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:
>
> Wow.
>
> Elizabeth Dray publicly apologized for her unusual and hostile
behavior toward me the night of the public meeting hosted Monday
Dec.7 by Diversity Task Group.  I actually COMPLIMENTED both AFR
and Elizabeth publicly at the meeting.  The only behavior that comes
close to matching your astonishing accusations (whoever you are that
wrote this) is my effort to encourage a conversation between AFR and
others in the community with mutual interests in race, social justice,
diversity and housing.  I pointed out that there were several efforts to
begin these community conversations and the sponsors of such
conversations should get better acquainted.  That's it.
>
> I think of the DTG as a “safe” place to talk about issues of race and
diversity on behalf of the Arlington community.  I suspect that my

https://www.arlingtonfightsracism.com/
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writing and a recording of the meeting will demonstrate that is all I did.
>
> I did not expect Elizabeth to publicly attack me and call me a "bully" 
in front of the entire meeting.  I was both shocked and hurt.
>
> This incident plus your preference for anonymity demonstrated by
your refusal to identify the actual writer of AFR letters leads me to
conclude that AFR is NOT an organization that believes in maintaining
“safe” places where people can have these important conversations
respectfully.  I am concerned that if you attack me like this, what are
you prepared to do to keep others you don't like silent?  This
anonymity is a dangerous thing in healthy civil discourse.
>
> Please step back and reconsider the attacks and insinuations you are
making here.
>
> Barbara Thornton
>
>
> Barbara Thornton
>
> On Wed, Dec 16, 2020 at 2:47 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:
>>
>> Dear Barbara,
>>
>> In light of your repeated disparagement of AFR, we’d like to go on
record regarding your recent letter to us and your inappropriate
behavior at last Monday’s DTG meeting. We found your letter offensive,
so chose not to respond; but since you insist, here are the reasons
why:
>>
>>
>>
>> First, as Elizabeth made clear at Monday’s meeting, the authors of
the AFR email you referenced in your letter are not anonymous and
never have been. The eight members of our steering committee have
always written and signed our public statements, and our names are
listed on the homepage of our website:
https://www.arlingtonfightsracism.com/.
>>
>> Second, we found it ironic that people who take offense at our
presumed anonymity would express their dissatisfaction while blind
copying others. And we would like to point out that challenging others
while bringing who-knows-how-many allies along looks a lot like
bullying.
>>
>>
>>
>> Third, your condescending treatment of us in your letter was
insulting and uncalled for. We are all professionals, experienced at
doing “fact and data-driven research,” and accustomed to looking at
issues from different perspectives. While we welcome suggestions of

mailto:fightingracisminarlington@gmail.com
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materials others have found useful, we reserve the right to form our
own opinions, which may or may not coincide with yours.
>>
>> Finally, your hijacking of Monday’s DTG meeting to attack AFR for
not responding to your letter was an outrageous misappropriation of
time that many busy people had hoped to devote to other matters.
That you were so dismissive of the reasons we had come together, has
now convinced us that we cannot work with you. Should that change in
the future, you will hear from us.
>>
>> Yours truly,
>> The AFR Steering Committee
>>
>>
>> On Wed, Nov 18, 2020 at 5:21 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:
>>>
>>> Thanks for writing back.  While it is hard to have a serious
conversation with an anonymous writer, I will proceed and am grateful
for the opportunity.
>>> I speak as someone trained in city planning and who has fought
gentrification to protect current residents in neighborhoods in Boston
and in California.  I'm not sure what you are reading, but I suspect it is
too limited.  I encourage you to read the articles on Equitable-
Arlington.org.  I suggest they are more numerous, more fact and data
based and more diverse than those you might have read.
>>>
>>> Gentrification happens when a neighborhood becomes desirable. 
When Arlington upgraded all our schools AND when the pressures of
housing costs in the areas in and near Boston began to climb rapidly,
Arlington became desirable.  With a private market, sooner or later, all
the market rate housing will climb in cost.  That's the way private
markets work.  It has nothing to do with a change in zoning or in
developers.  It has to do with market forces.  Lower priced housing in
the private market will only exist until someone sees an opportunity to
buy it, flip it and build a McMansion.  I don't think either of us see the
benefit to that.
>>>
>>> In the meantime, lower priced housing, aka below the market
average in Arlington for the size and type of unit, is likely to exist
because it is in need of repair.  We do not have an aggressive code
enforcement program for rental housing in Arlington.  Other
communities, like Chelsea, have excellent code enforcement programs
because housing rentals to lower income people are a major part of the
housing mix.  There has been some spurious talk of the concept of
"naturally occurring affordable housing".  That concept is only
temporary, not real.  It exists because a) the property has yet to be
flipped or b) because the property is seriously substandard and is only
able to claim a lower rent.  I don't think we want to limit the options of
our lower income residents to substandard or temporary housing.  If
there are exceptions, the free market will adjust and make them
disappear soon.
>>>

mailto:bthornton@assetstewardship.com


>>> One of the videos your group mentioned tells the plight of people
gentrified out of their homes.  This is very real, very prevalent across
the USA and deserves attention.  The only way, short of a communist
takeover of private property, to address this is to build new, safe, high
standard housing for people and offer some form of rental or home
ownership subsidies.  And the only way to do this, in the volume of
housing we so desperately need, is to build more density.  The price of
the land in Arlington is what drives the price of the homes.  A 6K sf
parcel needs to house more than a one family house.  If it is limited to
only a one family house, it is going to have to be a McMansion in order
to cover the price of the land.
>>>
>>> Are you accounting for the need for housing DIVERSITY, by type
of housing, as well as by its occupants?  Do you know that over a third
(ca. 34%) of the households in Arlington are occupied by just one
person?  We need more small units suitable for single occupants.  To
minimize the amount of cost per unit devoted just to the land cost,
these units should be stacked.  We can disagree about how high they
should be stacked.  But I think you can see the value of not lining up
such units at one per standard size lot, one story high?
>>>
>>> One more thing.  I admire your anti-racist message.  But has it
occurred to you that if we are only in favor of a small number of units
of new affordable housing and if we set terms that give top priority to
people now living in Arlington and if the people now who are Black
Arlington residents represent less than 3% of the population, we will
need to build about 35 units in order to house one Black individual or
family.  That position is hard to reconcile with your "anti-racist"
message!
>>>
>>> I am including some colleagues in this email who may or may not
choose to correct me or add to my message and respond to you. 
Personally, I think it would be terrific to continue this dialogue.  I really
believe we all want to reduce the racist legacy and current practices as
we find them in Arlington.  For that, we should all be on the same
side.  We just need to understand each other better.  And I suggest we
do that through conversations like this, which are helped by losing the
anonymity of authorship.
>>>
>>> Thanks,
>>> Barbara Thornton
>>>
>>>
>>> ***************
>>>
>>> BARBARA THORNTON| Founder/ CEO
>>>
>>> 617.699.2213
>>>
>>> AssetStewardship.com
>>>
>>> @assetstewards   LinkedIn
>>>



>>> Offering best practices to enhance our public assets through
stewardship
>>>
>>> of our urban future using government, technology & private
sector collaboration.
>>>
>>>
>>>
>>> On Wed, Nov 18, 2020 at 4:41 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:
>>>>
>>>> Dear Barbara,
>>>>
>>>> Thank you for your emails. The members of the Arlington Fights
Racism steering committee have been researching and listening and we
have not come to the conclusion that increasing density by removing
single-family zoning designations automatically increases diversity or
results in more affordable housing. In fact, much of what we have read
notes that lifting zoning restrictions actually reduces accessibility to
housing for minorities, as older, more affordable units are generally the
first to be gentrified. Plus it's not simply a question of stock or price
when the sellers and landlords refuse to admit people of color to begin
with as outlined as a problem in Arlington in the recent Suffolk
University Housing study.
>>>>
>>>> AFR is in the process of developing a statement on housing in
Arlington, but understanding the importance of low income housing in
our community we want to make sure we dedicate the appropriate
research and consideration to the effort. Is there anyone in the field
that you would recommend we consult with as we develop our public
stance on this?
>>>>
>>>> Thank you for engaging with us on this serious matter,
>>>>
>>>> Sincerely,
>>>>
>>>> Arlington Fights Racism steering committee
>>>>
>>>> On Wed, Nov 18, 2020 at 1:28 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:
>>>>>
>>>>> Thanks for asking for my input.
>>>>>
>>>>> Most important:
>>>>>
>>>>> REMOVING OBSTACLES TO DIVERSITY IN HOUSING.
>>>>> To quote Jared Johnson, a local African American leader: 
"Housing is a racial justice issue."
>>>>>
>>>>> Everything I've seen this year suggests that AFR is coming
down on the wrong side of this issue.  I've reached out to both Lynette
and Elizabeth to try to open a discussion and have not had a
response.... yet.  Your organization seems to be set on defining Black
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people as poor people and also on limiting affordable housing options
only to those who already live here.... a predominantly white choice.
>>>>>
>>>>> I hope these issues can be discussed with your organization.
>>>>>
>>>>> Best regards,
>>>>> Barbara Thornton
>>>>>
>>>>>
>>>>> ***************
>>>>>
>>>>> BARBARA THORNTON| Founder/ CEO
>>>>>
>>>>> 617.699.2213
>>>>>
>>>>> AssetStewardship.com
>>>>>
>>>>> @assetstewards   LinkedIn
>>>>>
>>>>> Offering best practices to enhance our public assets through
stewardship
>>>>>
>>>>> of our urban future using government, technology & private
sector collaboration.



From: Barbara Thornton
To: Jenny Raitt
Cc: Adam Chapdelaine; Jillian Harvey
Subject: (Archive Copy) Fwd: Barbara: My input on local elections
Date: Wednesday, December 16, 2020 7:09:56 PM

Jenny-

I like to think I'm on the "tough cookie" end of the spectrum.  But I find the AFR's
attacks on me to be personally intimidating.  Let's set that aside.  This group is, imho,
dangerous for Arlington.  Their process of operating, the secrecy, the distortion of the
truth and their reliance on insisting that they are fighting to provide a "safe" environment
for those they designate as "too weak to speak for themselves" adds up to poison in an
open democracy and a healthy civic discourse.

Chris Dimeo did very clearly hijack the meeting to get a vote forcing the official
sponsorship by DTG of the AFR community conversations series.

I respectfully ask that you consider the following three requests:
1.  Get a copy of that zoom meeting recording, DTG, Dec. 14, watch it and hold
onto it.
2.  Provide Katell with some serious training, support and guidance in how to
manage a town sponsored organization.
3.  Establish clear policy protections so that organizations like DTG , which
represents the Town, can not be forced (that is what happened) to give sponsorship
to just any organizations or events in Town.

I want to repeat what I've said to AFR.  They do an impressive job of organizing.  They
are able to do outreach and bring new voices into the townwide conversations on issues
around race and diversity.  But, as one of the DTG members very bravely said at the
meeting, AFR has two sides and DTG should not be offering a sponsorship without
knowing which side of AFR is going to appear.

Please do watch this group, DTG, carefully and protect them, and their constituents, from
further abuse by AFR.  I speak as a "victim of abuse" here.
If you have any suggestions on how I could be more helpful in standing up to this group's
current behavior, please let me know.

Barbara Thornton

***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.

---------- Forwarded message ---------
From: Barbara Thornton <bthornton@assetstewardship.com>
Date: Wed, Dec 16, 2020 at 6:37 PM
Subject: Re: Barbara: My input on local elections
To: Arlington Fights Racism <fightingracisminarlington@gmail.com>
Cc: AFRSteeringCommittee <afrsteeringcommittee@googlegroups.com>, Katell
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Guellec <askKatell@gmail.com>

Really?  Again?

I understand that you are now trying to intimidate me.  Were all 8 of you actually at the
meeting Monday night?   I clearly heard an apology from Elizabeth to me.  "I want to
apologize for the way I responded to Barbara tonight.  It wasn't appropriate..... etc etc." 
I took that as a gracious and sincere apology and I responded with thanks to Elizabeth. 
Katell also thanked her for the apology.  

I have only ever tried to reach out to your group to explore ways of communicating our
mutual interests on behalf of the town.  This is the response I get.

Really?  Can we please just talk about racism, Arlington, diversity, housing, how we can
do what's good for the town... and not these personal attacks on me?

Barbara Thornton

On Wed, Dec 16, 2020 at 6:14 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara,

A couple of clarifications. Please note again, that when
correspondence is signed by the Arlington Fights Racism Steering
Committee, that means that the eight of us have drafted, collaborated
and approved a response to you. As referenced in our response to you
below, it is not anonymous.

Also, please note that Elizabeth Dray's apology was directed to Katell
and to the community members at the DTG meeting on Monday night who
were subjected to listening to her defense of AFR as a direct result
of your inappropriate use of that forum. The apology was inot
directed at you. There are no regrets or apologies for anything that
was said to you at that meeting. The only regret is engaging in that
discussion at all in that space, because as stated below it was an
"outrageous misappropriation of time that many busy people had hoped
to devote to other matters."

It is also inappropriate etiquette for you to share this email
discourse with Katell who was not originally cc:d, is not part of AFR,
and does not need to have her time spent dragged into your quarrels.

When we said we found your letter bullying, that was all of us
responding after we read what you wrote, and saw how you encouraged a
blind group of others to dogpile on. We will not be engaging in this
discussion with you beyond this email. This latest response from you
further demonstrates that you are not looking to reflect or even
process these emails. When we say we are not interested in working
with you in the wake of the aforementioned, we mean it.

Katell, once again AFR would like to apologize for your being dragged
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into an irrelevant discussion that in no way reflects on either you
nor our appreciation for the DTG.

Sincerely,
Melanie Brown, emailing on behalf of
the Arlington Fights Racism Steering Committee
https://www.arlingtonfightsracism.com/

On Wed, Dec 16, 2020 at 3:31 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:
>
> Wow.
>
> Elizabeth Dray publicly apologized for her unusual and hostile behavior toward
me the night of the public meeting hosted Monday Dec.7 by Diversity Task Group. 
I actually COMPLIMENTED both AFR and Elizabeth publicly at the meeting.  The
only behavior that comes close to matching your astonishing accusations (whoever
you are that wrote this) is my effort to encourage a conversation between AFR
and others in the community with mutual interests in race, social justice, diversity
and housing.  I pointed out that there were several efforts to begin these
community conversations and the sponsors of such conversations should get
better acquainted.  That's it.
>
> I think of the DTG as a “safe” place to talk about issues of race and diversity on
behalf of the Arlington community.  I suspect that my writing and a recording of
the meeting will demonstrate that is all I did.
>
> I did not expect Elizabeth to publicly attack me and call me a "bully"  in front of
the entire meeting.  I was both shocked and hurt.
>
> This incident plus your preference for anonymity demonstrated by your refusal
to identify the actual writer of AFR letters leads me to conclude that AFR is NOT
an organization that believes in maintaining “safe” places where people can have
these important conversations respectfully.  I am concerned that if you attack me
like this, what are you prepared to do to keep others you don't like silent?  This
anonymity is a dangerous thing in healthy civil discourse.
>
> Please step back and reconsider the attacks and insinuations you are making
here.
>
> Barbara Thornton
>
>
> Barbara Thornton
>
> On Wed, Dec 16, 2020 at 2:47 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:
>>
>> Dear Barbara,
>>
>> In light of your repeated disparagement of AFR, we’d like to go on record
regarding your recent letter to us and your inappropriate behavior at last Monday’s
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DTG meeting. We found your letter offensive, so chose not to respond; but since
you insist, here are the reasons why:
>>
>>
>>
>> First, as Elizabeth made clear at Monday’s meeting, the authors of the AFR
email you referenced in your letter are not anonymous and never have been. The
eight members of our steering committee have always written and signed our
public statements, and our names are listed on the homepage of our website:
https://www.arlingtonfightsracism.com/.
>>
>> Second, we found it ironic that people who take offense at our presumed
anonymity would express their dissatisfaction while blind copying others. And we
would like to point out that challenging others while bringing who-knows-how-
many allies along looks a lot like bullying.
>>
>>
>>
>> Third, your condescending treatment of us in your letter was insulting and
uncalled for. We are all professionals, experienced at doing “fact and data-driven
research,” and accustomed to looking at issues from different perspectives. While
we welcome suggestions of materials others have found useful, we reserve the
right to form our own opinions, which may or may not coincide with yours.
>>
>> Finally, your hijacking of Monday’s DTG meeting to attack AFR for not
responding to your letter was an outrageous misappropriation of time that many
busy people had hoped to devote to other matters. That you were so dismissive of
the reasons we had come together, has now convinced us that we cannot work
with you. Should that change in the future, you will hear from us.
>>
>> Yours truly,
>> The AFR Steering Committee
>>
>>
>> On Wed, Nov 18, 2020 at 5:21 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:
>>>
>>> Thanks for writing back.  While it is hard to have a serious conversation with
an anonymous writer, I will proceed and am grateful for the opportunity.
>>> I speak as someone trained in city planning and who has fought
gentrification to protect current residents in neighborhoods in Boston and in
California.  I'm not sure what you are reading, but I suspect it is too limited.  I
encourage you to read the articles on Equitable-Arlington.org.  I suggest they are
more numerous, more fact and data based and more diverse than those you
might have read.
>>>
>>> Gentrification happens when a neighborhood becomes desirable.  When
Arlington upgraded all our schools AND when the pressures of housing costs in the
areas in and near Boston began to climb rapidly, Arlington became desirable.  With
a private market, sooner or later, all the market rate housing will climb in cost. 
That's the way private markets work.  It has nothing to do with a change in
zoning or in developers.  It has to do with market forces.  Lower priced housing in
the private market will only exist until someone sees an opportunity to buy it, flip
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it and build a McMansion.  I don't think either of us see the benefit to that.
>>>
>>> In the meantime, lower priced housing, aka below the market average in
Arlington for the size and type of unit, is likely to exist because it is in need of
repair.  We do not have an aggressive code enforcement program for rental
housing in Arlington.  Other communities, like Chelsea, have excellent code
enforcement programs because housing rentals to lower income people are a
major part of the housing mix.  There has been some spurious talk of the concept
of "naturally occurring affordable housing".  That concept is only temporary, not
real.  It exists because a) the property has yet to be flipped or b) because the
property is seriously substandard and is only able to claim a lower rent.  I don't
think we want to limit the options of our lower income residents to substandard or
temporary housing.  If there are exceptions, the free market will adjust and make
them disappear soon.
>>>
>>> One of the videos your group mentioned tells the plight of people gentrified
out of their homes.  This is very real, very prevalent across the USA and deserves
attention.  The only way, short of a communist takeover of private property, to
address this is to build new, safe, high standard housing for people and offer
some form of rental or home ownership subsidies.  And the only way to do this, in
the volume of housing we so desperately need, is to build more density.  The price
of the land in Arlington is what drives the price of the homes.  A 6K sf parcel
needs to house more than a one family house.  If it is limited to only a one family
house, it is going to have to be a McMansion in order to cover the price of the
land.
>>>
>>> Are you accounting for the need for housing DIVERSITY, by type of housing,
as well as by its occupants?  Do you know that over a third (ca. 34%) of the
households in Arlington are occupied by just one person?  We need more small
units suitable for single occupants.  To minimize the amount of cost per unit
devoted just to the land cost, these units should be stacked.  We can disagree
about how high they should be stacked.  But I think you can see the value of not
lining up such units at one per standard size lot, one story high?
>>>
>>> One more thing.  I admire your anti-racist message.  But has it occurred to
you that if we are only in favor of a small number of units of new affordable
housing and if we set terms that give top priority to people now living in Arlington
and if the people now who are Black Arlington residents represent less than 3% of
the population, we will need to build about 35 units in order to house one Black
individual or family.  That position is hard to reconcile with your "anti-racist"
message!
>>>
>>> I am including some colleagues in this email who may or may not choose to
correct me or add to my message and respond to you.  Personally, I think it would
be terrific to continue this dialogue.  I really believe we all want to reduce the
racist legacy and current practices as we find them in Arlington.  For that, we
should all be on the same side.  We just need to understand each other better. 
And I suggest we do that through conversations like this, which are helped by
losing the anonymity of authorship.
>>>
>>> Thanks,
>>> Barbara Thornton
>>>



>>>
>>> ***************
>>>
>>> BARBARA THORNTON| Founder/ CEO
>>>
>>> 617.699.2213
>>>
>>> AssetStewardship.com
>>>
>>> @assetstewards   LinkedIn
>>>
>>> Offering best practices to enhance our public assets through stewardship
>>>
>>> of our urban future using government, technology & private sector
collaboration.
>>>
>>>
>>>
>>> On Wed, Nov 18, 2020 at 4:41 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:
>>>>
>>>> Dear Barbara,
>>>>
>>>> Thank you for your emails. The members of the Arlington Fights Racism
steering committee have been researching and listening and we have not come to
the conclusion that increasing density by removing single-family zoning
designations automatically increases diversity or results in more affordable
housing. In fact, much of what we have read notes that lifting zoning restrictions
actually reduces accessibility to housing for minorities, as older, more affordable
units are generally the first to be gentrified. Plus it's not simply a question of stock
or price when the sellers and landlords refuse to admit people of color to begin
with as outlined as a problem in Arlington in the recent Suffolk University Housing
study.
>>>>
>>>> AFR is in the process of developing a statement on housing in Arlington,
but understanding the importance of low income housing in our community we
want to make sure we dedicate the appropriate research and consideration to the
effort. Is there anyone in the field that you would recommend we consult with as
we develop our public stance on this?
>>>>
>>>> Thank you for engaging with us on this serious matter,
>>>>
>>>> Sincerely,
>>>>
>>>> Arlington Fights Racism steering committee
>>>>
>>>> On Wed, Nov 18, 2020 at 1:28 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:
>>>>>
>>>>> Thanks for asking for my input.
>>>>>
>>>>> Most important:
>>>>>
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>>>>> REMOVING OBSTACLES TO DIVERSITY IN HOUSING.
>>>>> To quote Jared Johnson, a local African American leader:  "Housing is a
racial justice issue."
>>>>>
>>>>> Everything I've seen this year suggests that AFR is coming down on the
wrong side of this issue.  I've reached out to both Lynette and Elizabeth to try to
open a discussion and have not had a response.... yet.  Your organization seems
to be set on defining Black people as poor people and also on limiting affordable
housing options only to those who already live here.... a predominantly white
choice.
>>>>>
>>>>> I hope these issues can be discussed with your organization.
>>>>>
>>>>> Best regards,
>>>>> Barbara Thornton
>>>>>
>>>>>
>>>>> ***************
>>>>>
>>>>> BARBARA THORNTON| Founder/ CEO
>>>>>
>>>>> 617.699.2213
>>>>>
>>>>> AssetStewardship.com
>>>>>
>>>>> @assetstewards   LinkedIn
>>>>>
>>>>> Offering best practices to enhance our public assets through stewardship
>>>>>
>>>>> of our urban future using government, technology & private sector
collaboration.



From: Kelly Lynema
To: Jenny Raitt
Subject: (Archive Copy) Fwd: Envision Arlington Elizabeth Dray application to EnvisionArlington Standing Committee
Date: Friday, December 18, 2020 2:18:29 PM

FYI
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
 

From: Elizabeth Dray <elizabethdray7@gmail.com>
To: John Hurd <JHurd@town.arlington.ma.us>
Cc: Adam Chapdelaine <achapdelaine@town.arlington.ma.us>,  Kelly Lynema
<KLynema@town.arlington.ma.us>, Greg Christiana <maxuser@gmail.com>,  Scott Lever
<scottblever@gmail.com>
Date: Fri, 18 Dec 2020 13:31:00 -0500
Subject: Fwd: Envision Arlington Elizabeth Dray application to Envision Arlington Standing Committee
 

CAUTION: This email originated from outside of the Town of Arlington's email system. Do not click
links or open attachments unless you recognize the REAL sender (whose email address in the
From: line in "< >" brackets) and you know the content is safe.

 
Good afternoon Chairman Hurd,
I am writing in search of clarification about the agenda item for the Select Board Envision Arlington
appointment.  Is this for a position on the Standing Committee?  I was told by the Envision Standing
Committee co-chairs and Kelly Lynema that the last open position was to be appointed by the Town
Manager.  In light of this, I submitted my application to Adam on Oct 20th.  I have repeatedly emailed
him asking for an update on the status of my application.  I have never had a response.  Please see
email chain below.   I have also repeatedly asked Kelly and the Co-chairs for information about the
status of my application.   They told me to wait until after Town Meeting was over before expecting
an answer.  I respected that waited before emailing Adam again, but have still not heard.  
Can you please help me understand a few things?
1- Is this the last open spot on the Committee, as I have been told that it is? 
2- If this spot was to be appointed by the Select Board, why was I repeatedly told to apply to the
Town Manager?
3- If there is a spot to be appointed by the Town Manager, can you please ask him to respond to my
emails?
 
I look forward to hearing from you,
Elizabeth Dray 
 
---------- Forwarded message ---------
From: Elizabeth Dray <elizabethdray7@gmail.com>
Date: Mon, Dec 14, 2020 at 4:47 PM
Subject: Re: Envision Arlington Elizabeth Dray application to Envision Arlington Standing Committee
To: Adam Chapdelaine <achapdelaine@town.arlington.ma.us>, Kelly Lynema
<KLynema@town.arlington.ma.us>
Cc: Greg Christiana <maxuser@gmail.com>, Scott Lever <scottblever@gmail.com>
 
Hi Adam,
I hope you had a nice weekend.
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I am following up to learn more about the status of my application to the Envisions Arlington Standing
Committee submitted on October 20th.
I look forward to hearing about where you are in the process and next steps.
Thank you,
Elizabeth 
 
 
 
On Tue, Dec 8, 2020 at 10:25 AM Elizabeth Dray <elizabethdray7@gmail.com> wrote:

Hi Adam,
I hope this email finds you well.
I am following up to learn more about the status of my application to the Envisions Arlington
Standing Committee submitted on October 20th.
I look forward to hearing about where you are in the process and next steps.
Thank you,
Elizabeth 
 
On Tue, Oct 20, 2020 at 2:20 PM Elizabeth Dray <elizabethdray7@gmail.com> wrote:

Good afternoon Adam,
 
I am interested in being appointed to the Envision Arlington Standing Committee.  Please find
attached my letter of interest and my resume.
I look forward to hearing from you about the next steps.
 
Sincerely,
Elizabeth
 
 
 

 Elizabeth Dray, Letter of interest, Envision Ar...

 Elizabeth Dray Resume, Envision Arlington Stand...

mailto:elizabethdray7@gmail.com
mailto:elizabethdray7@gmail.com
https://docs.google.com/document/d/19Nk01yY4fO2uuSd2BqmPsZvVAVFO-oCwK4jHaK58c7Y/edit?usp=drive_web
https://docs.google.com/document/d/19Nk01yY4fO2uuSd2BqmPsZvVAVFO-oCwK4jHaK58c7Y/edit?usp=drive_web
https://docs.google.com/document/d/19Nk01yY4fO2uuSd2BqmPsZvVAVFO-oCwK4jHaK58c7Y/edit?usp=drive_web
https://docs.google.com/document/d/1ynHQR0dP-mDB8HVGxFmCI4I9dmNoAY83rPfX3_arBmY/edit?usp=drive_web
https://docs.google.com/document/d/1ynHQR0dP-mDB8HVGxFmCI4I9dmNoAY83rPfX3_arBmY/edit?usp=drive_web
https://docs.google.com/document/d/1ynHQR0dP-mDB8HVGxFmCI4I9dmNoAY83rPfX3_arBmY/edit?usp=drive_web


From: Elizabeth Dray
To: John Hurd
Cc: Adam Chapdelaine; Kelly Lynema; Greg Christiana; Scott Lever
Subject: (Archive Copy) Fwd: Envision Arlington Elizabeth Dray application to Envision Arlington Standing Committee
Date: Friday, December 18, 2020 1:31:59 PM

Good afternoon Chairman Hurd,
I am writing in search of clarification about the agenda item for the Select Board
Envision Arlington appointment.  Is this for a position on the Standing Committee?  I
was told by the Envision Standing Committee co-chairs and Kelly Lynema that the
last open position was to be appointed by the Town Manager.  In light of this, I
submitted my application to Adam on Oct 20th.  I have repeatedly emailed him
asking for an update on the status of my application.  I have never had a
response.  Please see email chain below.   I have also repeatedly asked Kelly and
the Co-chairs for information about the status of my application.   They told me to
wait until after Town Meeting was over before expecting an answer.  I respected
that waited before emailing Adam again, but have still not heard.  
Can you please help me understand a few things?
1- Is this the last open spot on the Committee, as I have been told that it is? 
2- If this spot was to be appointed by the Select Board, why was I repeatedly told
to apply to the Town Manager?
3- If there is a spot to be appointed by the Town Manager, can you please ask him
to respond to my emails?

I look forward to hearing from you,
Elizabeth Dray 

---------- Forwarded message ---------
From: Elizabeth Dray <elizabethdray7@gmail.com>
Date: Mon, Dec 14, 2020 at 4:47 PM
Subject: Re: Envision Arlington Elizabeth Dray application to Envision Arlington
Standing Committee
To: Adam Chapdelaine <achapdelaine@town.arlington.ma.us>, Kelly Lynema
<KLynema@town.arlington.ma.us>
Cc: Greg Christiana <maxuser@gmail.com>, Scott Lever <scottblever@gmail.com>

Hi Adam,
I hope you had a nice weekend.
I am following up to learn more about the status of my application to the Envisions
Arlington Standing Committee submitted on October 20th.
I look forward to hearing about where you are in the process and next steps.
Thank you,
Elizabeth 

On Tue, Dec 8, 2020 at 10:25 AM Elizabeth Dray <elizabethdray7@gmail.com>
wrote:

Hi Adam,
I hope this email finds you well.
I am following up to learn more about the status of my application to the
Envisions Arlington Standing Committee submitted on October 20th.
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I look forward to hearing about where you are in the process and next steps.
Thank you,
Elizabeth 

On Tue, Oct 20, 2020 at 2:20 PM Elizabeth Dray <elizabethdray7@gmail.com>
wrote:

Good afternoon Adam,

I am interested in being appointed to the Envision Arlington Standing
Committee.  Please find attached my letter of interest and my resume.
I look forward to hearing from you about the next steps.

Sincerely,
Elizabeth

 Elizabeth Dray, Letter of interest, Envision Ar...

 Elizabeth Dray Resume, Envision Arlington Stand...
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From: Jenny Raitt
To: Douglas Heim; Adam Chapdelaine
Subject: (Archive Copy) Fwd: Re: Barbara: My input on local elections
Date: Wednesday, December 16, 2020 3:36:29 PM

Not sure to what degree we should intervene, but this all strikes me as being very inappropriate
behavior from both a Town committee and a TMM.
 
Jenny
 
Jennifer Raitt
Director, Department of Planning and Community Development
Town of Arlington
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
 

From: Barbara Thornton <bthornton@assetstewardship.com>
To: Arlington Fights Racism <fightingracisminarlington@gmail.com>
Cc: AFRSteeringCommittee <afrsteeringcommittee@googlegroups.com>,  Katell Guellec
<askKatell@gmail.com>
Date: Wed, 16 Dec 2020 15:31:12 -0500
Subject: Re: Barbara: My input on local elections
 

CAUTION: This email originated from outside of the Town of Arlington's email system. Do not click
links or open attachments unless you recognize the REAL sender (whose email address in the
From: line in "< >" brackets) and you know the content is safe.

 
Wow.   
 
Elizabeth Dray publicly apologized for her unusual and hostile behavior toward me the night of the
public meeting hosted Monday Dec.7 by Diversity Task Group.  I actually COMPLIMENTED both AFR
and Elizabeth publicly at the meeting.  The only behavior that comes close to matching your
astonishing accusations (whoever you are that wrote this) is my effort to encourage a
conversation between AFR and others in the community with mutual interests in race,
social justice, diversity and housing.  I pointed out that there were several efforts to
begin these community conversations and the sponsors of such conversations should get
better acquainted.  That's it.
 
I think of the DTG as a “safe” place to talk about issues of race and diversity on behalf of the
Arlington community.  I suspect that my writing and a recording of the meeting will demonstrate that
is all I did.
 
I did not expect Elizabeth to publicly attack me and call me a "bully"  in front of the entire
meeting.  I was both shocked and hurt.
 
This incident plus your preference for anonymity demonstrated by your refusal to identify the
actual writer of AFR letters leads me to conclude that AFR is NOT an organization that believes in
maintaining “safe” places where people can have these important conversations respectfully.  I am
concerned that if you attack me like this, what are you prepared to do to keep others
you don't like silent?  This anonymity is a dangerous thing in healthy civil discourse.
 
Please step back and reconsider the attacks and insinuations you are making here.
 
Barbara Thornton
 
Barbara Thornton
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On Wed, Dec 16, 2020 at 2:47 PM Arlington Fights Racism <fightingracisminarlington@gmail.com>
wrote:

Dear Barbara, 
 
In light of your repeated disparagement of AFR, we’d like to go on record regarding your recent
letter to us and your inappropriate behavior at last Monday’s DTG meeting. We found your letter
offensive, so chose not to respond; but since you insist, here are the reasons why:
 
First, as Elizabeth made clear at Monday’s meeting, the authors of the AFR email you referenced in
your letter are not anonymous and never have been. The eight members of our steering committee
have always written and signed our public statements, and our names are listed on the homepage
of our website: https://www.arlingtonfightsracism.com/.
 
Second, we found it ironic that people who take offense at our presumed anonymity would express
their dissatisfaction while blind copying others. And we would like to point out that challenging
others while bringing who-knows-how-many allies along looks a lot like bullying.
 
Third, your condescending treatment of us in your letter was insulting and uncalled for. We are all
professionals, experienced at doing “fact and data-driven research,” and accustomed to looking at
issues from different perspectives. While we welcome suggestions of materials others have found
useful, we reserve the right to form our own opinions, which may or may not coincide with yours.
 
Finally, your hijacking of Monday’s DTG meeting to attack AFR for not responding to your letter was
an outrageous misappropriation of time that many busy people had hoped to devote to other
matters. That you were so dismissive of the reasons we had come together, has now convinced us
that we cannot work with you. Should that change in the future, you will hear from us.
 
Yours truly,
The AFR Steering Committee
 
 
On Wed, Nov 18, 2020 at 5:21 PM Barbara Thornton <bthornton@assetstewardship.com> wrote:

Thanks for writing back.  While it is hard to have a serious conversation with an
anonymous writer, I will proceed and am grateful for the opportunity.
I speak as someone trained in city planning and who has fought gentrification to
protect current residents in neighborhoods in Boston and in California.  I'm not sure
what you are reading, but I suspect it is too limited.  I encourage you to read the
articles on Equitable-Arlington.org.  I suggest they are more numerous, more fact
and data based and more diverse than those you might have read.
 
Gentrification happens when a neighborhood becomes desirable.  When Arlington
upgraded all our schools AND when the pressures of housing costs in the areas in
and near Boston began to climb rapidly, Arlington became desirable.  With a private
market, sooner or later, all the market rate housing will climb in cost.  That's the
way private markets work.  It has nothing to do with a change in zoning or in
developers.  It has to do with market forces.  Lower priced housing in the private
market will only exist until someone sees an opportunity to buy it, flip it and build a
McMansion.  I don't think either of us see the benefit to that.
 
In the meantime, lower priced housing, aka below the market average in Arlington
for the size and type of unit, is likely to exist because it is in need of repair.  We do
not have an aggressive code enforcement program for rental housing in Arlington. 
Other communities, like Chelsea, have excellent code enforcement programs because
housing rentals to lower income people are a major part of the housing mix.  There
has been some spurious talk of the concept of "naturally occurring affordable
housing".  That concept is only temporary, not real.  It exists because a) the
property has yet to be flipped or b) because the property is seriously substandard
and is only able to claim a lower rent.  I don't think we want to limit the options of
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our lower income residents to substandard or temporary housing.  If there are
exceptions, the free market will adjust and make them disappear soon.
 
One of the videos your group mentioned tells the plight of people gentrified out of
their homes.  This is very real, very prevalent across the USA and deserves
attention.  The only way, short of a communist takeover of private property, to
address this is to build new, safe, high standard housing for people and offer some
form of rental or home ownership subsidies.  And the only way to do this, in the
volume of housing we so desperately need, is to build more density.  The price of
the land in Arlington is what drives the price of the homes.  A 6K sf parcel needs to
house more than a one family house.  If it is limited to only a one family house, it is
going to have to be a McMansion in order to cover the price of the land.
 
Are you accounting for the need for housing DIVERSITY, by type of housing, as well
as by its occupants?  Do you know that over a third (ca. 34%) of the households in
Arlington are occupied by just one person?  We need more small units suitable for
single occupants.  To minimize the amount of cost per unit devoted just to the land
cost, these units should be stacked.  We can disagree about how high they should be
stacked.  But I think you can see the value of not lining up such units at one per
standard size lot, one story high?
 
One more thing.  I admire your anti-racist message.  But has it occurred to you that
if we are only in favor of a small number of units of new affordable housing and if
we set terms that give top priority to people now living in Arlington and if the
people now who are Black Arlington residents represent less than 3% of the
population, we will need to build about 35 units in order to house one Black
individual or family.  That position is hard to reconcile with your "anti-racist"
message!
 
I am including some colleagues in this email who may or may not choose to correct
me or add to my message and respond to you.  Personally, I think it would be
terrific to continue this dialogue.  I really believe we all want to reduce the racist
legacy and current practices as we find them in Arlington.  For that, we should all be
on the same side.  We just need to understand each other better.  And I suggest we
do that through conversations like this, which are helped by losing the anonymity of
authorship.
 
Thanks,
Barbara Thornton
 
 
***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.
 
On Wed, Nov 18, 2020 at 4:41 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara,

Thank you for your emails. The members of the Arlington Fights Racism steering committee
have been researching and listening and we have not come to the conclusion that increasing
density by removing single-family zoning designations automatically increases diversity or
results in more affordable housing. In fact, much of what we have read notes that lifting zoning
restrictions actually reduces accessibility to housing for minorities, as older, more affordable
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units are generally the first to be gentrified. Plus it's not simply a question of stock or price
when the sellers and landlords refuse to admit people of color to begin with as outlined as a
problem in Arlington in the recent Suffolk University Housing study.

AFR is in the process of developing a statement on housing in Arlington, but understanding the
importance of low income housing in our community we want to make sure we dedicate the
appropriate research and consideration to the effort. Is there anyone in the field that you would
recommend we consult with as we develop our public stance on this? 

Thank you for engaging with us on this serious matter,

Sincerely,
 
Arlington Fights Racism steering committee
 
On Wed, Nov 18, 2020 at 1:28 PM Barbara Thornton <bthornton@assetstewardship.com>
wrote:

Thanks for asking for my input.
 
Most important:
 
REMOVING OBSTACLES TO DIVERSITY IN HOUSING.
To quote Jared Johnson, a local African American leader:  "Housing is a racial
justice issue."
 
Everything I've seen this year suggests that AFR is coming down on the wrong
side of this issue.  I've reached out to both Lynette and Elizabeth to try to open
a discussion and have not had a response.... yet.  Your organization seems to be
set on defining Black people as poor people and also on limiting affordable
housing options only to those who already live here.... a predominantly white
choice.
 
I hope these issues can be discussed with your organization.
 
Best regards,
Barbara Thornton
 
 
***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.

mailto:bthornton@assetstewardship.com
tel:617.440.7229
http://assetstewardship.com/
http://www.twitter.com/assetstewards
https://www.linkedin.com/in/barbarajthornton/


From: Jenny Raitt
To: Adam Chapdelaine
Subject: (Archive Copy) Fwd: Re: DTG Annual Report -- 2020
Date: Thursday, January 7, 2021 2:54:58 PM
Attachments: Draft DTG annual report 2020.pdf

Also fyi.
 
Jennifer Raitt
Director, Department of Planning and Community Development
Town of Arlington
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
 

From: "Kelly Lynema" <KLynema@town.arlington.ma.us>
To: "Jenny Raitt" <JRaitt@town.arlington.ma.us>
Date: Thu, 07 Jan 2021 13:13:26 -0500
Subject: Fwd: Re: DTG Annual Report -- 2020
 
FYI
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
 

From: Arlington DTG <diversitytaskgrouparl@gmail.com>
To: Barbara Thornton <barbarathornton1@gmail.com>
Cc: Kelly Lynema <KLynema@town.arlington.ma.us>
Date: Thu, 7 Jan 2021 13:11:42 -0500
Subject: Re: DTG Annual Report -- 2020
 

CAUTION: This email originated from outside of the Town of Arlington's email system. Do not
click links or open attachments unless you recognize the REAL sender (whose email address in
the From: line in "< >" brackets) and you know the content is safe.

 
Dear Barbara,
 
Thank you for the suggestion to add to the annual report. Attached is a new version with that
included, which I definitely remember coming up at DTG meetings.
 
I am happy to create more opportunities for affordable housing to be on the agenda at future
meetings. I hope you will find support among members to help you with this work. Perhaps at next
Monday's meeting, when we discuss creating DTG subcommittees, we can determine where housing
concerns fit into that division of labor.
 
All best,
Katell
 
On Thu, Jan 7, 2021 at 11:31 AM Barbara Thornton <barbarathornton1@gmail.com> wrote:

Katell-

mailto:JRaitt@town.arlington.ma.us
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Diversity Task Group:  
The Diversity Task Group (DTG) meets monthly to engage residents on issues that affect the voice and 
experience of the traditionally marginalized within Arlington. The Diversity Task Group seeks to create a 
space to welcome and include marginalized voices and offer support between residents and Town 
leadership. DTG endeavors to build the broadest meaning of the words “community involvement” by 
taking action on issues that affect our community and offering support and education through projects. 
Serving as an incubator for ideas, DTG has served as the origin of many on-going community projects 
and committees.   
 
Throughout the year, DTG invites organizations and residents that run town-wide operations with 
educational, social, cultural, and economic impact to share their stories with our members. Special guests 
in 2020 included: Assistant Superintendent Rod MacNeal, Jennifer Litowski of the Arlington Democratic 
Party, and Anna Litten, Assistant Director of Libraries.  
 
DTG participated in several events including Arlington Reads, for which DTG is the founder and lead 
contributor; the Activate Arlington rally and march organized by the Black Alums of the high school; and 
members often attended the weekly vigils in support of Black Lives Matter held along Mass. Ave. Events 
in Arlington were curtailed this year due to COVID-19 safety measures.  
 
In 2020, we also honored the passing of John Flood, who was the building maintenance supervisor for the 
Town of Arlington and who went above and beyond to support DTG in our meetings at the Jefferson 
Cutter House. 
 
Members of the Diversity Task Group engaged in several targeted projects throughout the year.  


● Supported and signed petition created by the Black Alums and Black Student Union of Arlington 
High School to demand attention to racial equity in schools.  


● Attended Community Conversations on race, as well as: 
o Co-chairs sent a letter to the DEI Director and town consultant to advocate for a 


community engagement officer; a clear APD policy on behaviors and discipline related to 
public statements; and an independent citizen review board.  


o DTG participated in stakeholder roundtables held prior to 09/22/20 session with Lt Pedrini 
● Involvement in education and direct action related to local/national governance: 


o Promoted census and town survey 
o Participated in interviews for Arlington Police Chief 
o Reviewed and/or created warrant articles for a citizen review board, hiring of retired 


police officers, and re-hanging of Black Lives Matter banner on Town Hall.  
o Supported discussion over Open Forum at the Select Board and protecting residents’ 


information who come forward to speak. 
● Discussions related to housing included consideration of DTG sponsoring a community-wide 


conversation on affordable housing and discussion of a Fair Housing Action Plan. 
● Completed work with DTG student intern, who focused on the unmarked grave of enslaved 


people in the old burial ground behind First Parish church.  
● Surveyed all DTG members to determine priorities going forward. Ideas for DTG included: 


o Host listening sessions  
o Host community get-togethers 
o Reach out especially to those who may be isolated 
o Create a monthly group to discuss an article or book 
o Organize into subcommittees so that new members clearly see a role they can play 
o Organize around a theme each year (DTG experimented with this in 2020.) 


 
 







 
Thank you for including me on this list.   I know that DTG wants to be known for
providing a "safe" place for discussions for all people in Arlington.  And I'm sure you
know that I did not sense that I was in a "safe" conversation in the Dec. 14
meeting.  I would like to believe that anyone who comes to speak around your table
can be respectfully heard.  But as far back as  2018-19 when I came to DTG
meetings to talk about the possibility of DTG sponsorship of a town-wide
conversation on affordable housing, Michaiah had to clear a path for me to be able
to speak and at subsequent meetings under your guidance, I found I could not be
heard and the idea I worked so hard for, died.  I very definitely felt unwelcome.
 
I would at least appreciate a reference to the consideration of the DTG sponsoring a
community wide conversation on affordable housing in your report.  The issue did,
as I recall, come up during the past year before it died away.
 
I know managing this group can be hard.  I watched you try to do the right thing in
the strangeness of the Dec. 14 meeting.  I know at the end of the meeting you
showed considerable courage and reflection to comment on how this meeting had
caused you to think about the process of conducting a meeting.  It was a "trial by
fire" for you.  But I hope you continue to work on your skills as a moderator and a
community leader so you will be more able to control situations that vere into
"unsafe" behaviors by participants.  I wish the best for you, the community needs
strong leaders.
 
Best regards.
Barbara Thornton
****
+1 617-699-2213
blog:       AssetStewardship.com
twitter:   @assetstewards
linkedin:  Barbara Thornton
 
On Wed, Jan 6, 2021 at 2:11 PM Arlington DTG <diversitytaskgrouparl@gmail.com> wrote:

Dear DTG members,
 
Attached please find the DRAFT of DTG's 2020 annual report. This draft is being shared with
our liaison, Kelly Lynema, senior planner. I want to thank Kelly for all her time and support of
our work! 
 
I encourage you to read over this short draft and share any omissions or corrections with me.
Thank you.
 
All best,
Katell

http://assetstewardship.com/
http://www.twitter.com/assetstewards
http://www.linkedin.com/in/barbarajthornton/
mailto:diversitytaskgrouparl@gmail.com


From: Kelly Lynema
To: Jenny Raitt
Subject: (Archive Copy) Fwd: Re: DTG Annual Report -- 2020
Date: Thursday, January 7, 2021 1:13:29 PM
Attachments: Draft DTG annual report 2020.pdf

FYI
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
 

From: Arlington DTG <diversitytaskgrouparl@gmail.com>
To: Barbara Thornton <barbarathornton1@gmail.com>
Cc: Kelly Lynema <KLynema@town.arlington.ma.us>
Date: Thu, 7 Jan 2021 13:11:42 -0500
Subject: Re: DTG Annual Report -- 2020
 

CAUTION: This email originated from outside of the Town of Arlington's email system. Do not click
links or open attachments unless you recognize the REAL sender (whose email address in the
From: line in "< >" brackets) and you know the content is safe.

 
Dear Barbara,
 
Thank you for the suggestion to add to the annual report. Attached is a new version with that
included, which I definitely remember coming up at DTG meetings.
 
I am happy to create more opportunities for affordable housing to be on the agenda at future
meetings. I hope you will find support among members to help you with this work. Perhaps at next
Monday's meeting, when we discuss creating DTG subcommittees, we can determine where housing
concerns fit into that division of labor.
 
All best,
Katell
 
On Thu, Jan 7, 2021 at 11:31 AM Barbara Thornton <barbarathornton1@gmail.com> wrote:

Katell-
 
Thank you for including me on this list.   I know that DTG wants to be known for
providing a "safe" place for discussions for all people in Arlington.  And I'm sure you
know that I did not sense that I was in a "safe" conversation in the Dec. 14 meeting. 
I would like to believe that anyone who comes to speak around your table can be
respectfully heard.  But as far back as  2018-19 when I came to DTG meetings to talk
about the possibility of DTG sponsorship of a town-wide conversation on affordable
housing, Michaiah had to clear a path for me to be able to speak and at subsequent
meetings under your guidance, I found I could not be heard and the idea I worked so
hard for, died.  I very definitely felt unwelcome.
 
I would at least appreciate a reference to the consideration of the DTG sponsoring a
community wide conversation on affordable housing in your report.  The issue did, as I
recall, come up during the past year before it died away.
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Diversity Task Group:  
The Diversity Task Group (DTG) meets monthly to engage residents on issues that affect the voice and 
experience of the traditionally marginalized within Arlington. The Diversity Task Group seeks to create a 
space to welcome and include marginalized voices and offer support between residents and Town 
leadership. DTG endeavors to build the broadest meaning of the words “community involvement” by 
taking action on issues that affect our community and offering support and education through projects. 
Serving as an incubator for ideas, DTG has served as the origin of many on-going community projects 
and committees.   
 
Throughout the year, DTG invites organizations and residents that run town-wide operations with 
educational, social, cultural, and economic impact to share their stories with our members. Special guests 
in 2020 included: Assistant Superintendent Rod MacNeal, Jennifer Litowski of the Arlington Democratic 
Party, and Anna Litten, Assistant Director of Libraries.  
 
DTG participated in several events including Arlington Reads, for which DTG is the founder and lead 
contributor; the Activate Arlington rally and march organized by the Black Alums of the high school; and 
members often attended the weekly vigils in support of Black Lives Matter held along Mass. Ave. Events 
in Arlington were curtailed this year due to COVID-19 safety measures.  
 
In 2020, we also honored the passing of John Flood, who was the building maintenance supervisor for the 
Town of Arlington and who went above and beyond to support DTG in our meetings at the Jefferson 
Cutter House. 
 
Members of the Diversity Task Group engaged in several targeted projects throughout the year.  


● Supported and signed petition created by the Black Alums and Black Student Union of Arlington 
High School to demand attention to racial equity in schools.  


● Attended Community Conversations on race, as well as: 
o Co-chairs sent a letter to the DEI Director and town consultant to advocate for a 


community engagement officer; a clear APD policy on behaviors and discipline related to 
public statements; and an independent citizen review board.  


o DTG participated in stakeholder roundtables held prior to 09/22/20 session with Lt Pedrini 
● Involvement in education and direct action related to local/national governance: 


o Promoted census and town survey 
o Participated in interviews for Arlington Police Chief 
o Reviewed and/or created warrant articles for a citizen review board, hiring of retired 


police officers, and re-hanging of Black Lives Matter banner on Town Hall.  
o Supported discussion over Open Forum at the Select Board and protecting residents’ 


information who come forward to speak. 
● Discussions related to housing included consideration of DTG sponsoring a community-wide 


conversation on affordable housing and discussion of a Fair Housing Action Plan. 
● Completed work with DTG student intern, who focused on the unmarked grave of enslaved 


people in the old burial ground behind First Parish church.  
● Surveyed all DTG members to determine priorities going forward. Ideas for DTG included: 


o Host listening sessions  
o Host community get-togethers 
o Reach out especially to those who may be isolated 
o Create a monthly group to discuss an article or book 
o Organize into subcommittees so that new members clearly see a role they can play 
o Organize around a theme each year (DTG experimented with this in 2020.) 


 
 







 
I know managing this group can be hard.  I watched you try to do the right thing in
the strangeness of the Dec. 14 meeting.  I know at the end of the meeting you
showed considerable courage and reflection to comment on how this meeting had
caused you to think about the process of conducting a meeting.  It was a "trial by fire"
for you.  But I hope you continue to work on your skills as a moderator and a
community leader so you will be more able to control situations that vere into "unsafe"
behaviors by participants.  I wish the best for you, the community needs strong
leaders.
 
Best regards.
Barbara Thornton
****
+1 617-699-2213
blog:       AssetStewardship.com
twitter:   @assetstewards
linkedin:  Barbara Thornton
 
On Wed, Jan 6, 2021 at 2:11 PM Arlington DTG <diversitytaskgrouparl@gmail.com> wrote:

Dear DTG members,
 
Attached please find the DRAFT of DTG's 2020 annual report. This draft is being shared with our
liaison, Kelly Lynema, senior planner. I want to thank Kelly for all her time and support of our
work! 
 
I encourage you to read over this short draft and share any omissions or corrections with me.
Thank you.
 
All best,
Katell

http://assetstewardship.com/
http://www.twitter.com/assetstewards
http://www.linkedin.com/in/barbarajthornton/
mailto:diversitytaskgrouparl@gmail.com


From: Jenny Raitt
To: Kelly Lynema
Subject: (Archive Copy) Fwd: Re: Fwd: Re: Barbara: My input on local elections
Date: Wednesday, December 16, 2020 4:05:54 PM

See question from Adam below.
 
Jennifer Raitt
Director, Department of Planning and Community Development
Town of Arlington
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
 

From: "Adam Chapdelaine" <AChapdelaine@town.arlington.ma.us>
To: "Jenny Raitt" <JRaitt@town.arlington.ma.us>, "Douglas Heim" <DHeim@town.arlington.ma.us>
Date: Wed, 16 Dec 2020 15:58:36 -0500
Subject: Re: Fwd: Re: Barbara: My input on local elections
 
Does Kelly have a recording of the meeting that we could view?
 
 
 
Adam W. Chapdelaine
Town Manager
Town of Arlington
730 Massachusetts Avenue
Arlington, MA 02476
(781) 316-3010
Arlington values equity, diversity, and inclusion. We are committed to building a
community where everyone is heard, respected, and protected.
 

From: "Jenny Raitt" <JRaitt@town.arlington.ma.us>
To: "Douglas Heim" <DHeim@town.arlington.ma.us>, "Adam Chapdelaine" <AChapdelaine@town.arlington.ma.us>
Date: Wed, 16 Dec 2020 15:36:28 -0500
Subject: Fwd: Re: Barbara: My input on local elections
 
Not sure to what degree we should intervene, but this all strikes me as being very inappropriate
behavior from both a Town committee and a TMM.
 
Jenny
 
Jennifer Raitt
Director, Department of Planning and Community Development
Town of Arlington
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
 

From: Barbara Thornton <bthornton@assetstewardship.com>
To: Arlington Fights Racism <fightingracisminarlington@gmail.com>
Cc: AFRSteeringCommittee <afrsteeringcommittee@googlegroups.com>,  Katell Guellec
<askKatell@gmail.com>
Date: Wed, 16 Dec 2020 15:31:12 -0500
Subject: Re: Barbara: My input on local elections
 

CAUTION: This email originated from outside of the Town of Arlington's email system. Do not
click links or open attachments unless you recognize the REAL sender (whose email address in

mailto:JRaitt@town.arlington.ma.us
mailto:KLynema@town.arlington.ma.us


the From: line in "< >" brackets) and you know the content is safe.
 
Wow.   
 
Elizabeth Dray publicly apologized for her unusual and hostile behavior toward me the night of
the public meeting hosted Monday Dec.7 by Diversity Task Group.  I actually COMPLIMENTED
both AFR and Elizabeth publicly at the meeting.  The only behavior that comes close to
matching your astonishing accusations (whoever you are that wrote this) is my effort
to encourage a conversation between AFR and others in the community with mutual
interests in race, social justice, diversity and housing.  I pointed out that there were
several efforts to begin these community conversations and the sponsors of such
conversations should get better acquainted.  That's it.
 
I think of the DTG as a “safe” place to talk about issues of race and diversity on behalf of the
Arlington community.  I suspect that my writing and a recording of the meeting will demonstrate
that is all I did.
 
I did not expect Elizabeth to publicly attack me and call me a "bully"  in front of the entire
meeting.  I was both shocked and hurt.
 
This incident plus your preference for anonymity demonstrated by your refusal to identify
the actual writer of AFR letters leads me to conclude that AFR is NOT an organization that
believes in maintaining “safe” places where people can have these important conversations
respectfully.  I am concerned that if you attack me like this, what are you prepared to
do to keep others you don't like silent?  This anonymity is a dangerous thing in
healthy civil discourse.
 
Please step back and reconsider the attacks and insinuations you are making here.
 
Barbara Thornton
 
Barbara Thornton
 
On Wed, Dec 16, 2020 at 2:47 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara, 
 
In light of your repeated disparagement of AFR, we’d like to go on record regarding your recent
letter to us and your inappropriate behavior at last Monday’s DTG meeting. We found your
letter offensive, so chose not to respond; but since you insist, here are the reasons why:
 
First, as Elizabeth made clear at Monday’s meeting, the authors of the AFR email you
referenced in your letter are not anonymous and never have been. The eight members of our
steering committee have always written and signed our public statements, and our names are
listed on the homepage of our website: https://www.arlingtonfightsracism.com/.
 
Second, we found it ironic that people who take offense at our presumed anonymity would
express their dissatisfaction while blind copying others. And we would like to point out that
challenging others while bringing who-knows-how-many allies along looks a lot like bullying.
 
Third, your condescending treatment of us in your letter was insulting and uncalled for. We are
all professionals, experienced at doing “fact and data-driven research,” and accustomed to
looking at issues from different perspectives. While we welcome suggestions of materials others
have found useful, we reserve the right to form our own opinions, which may or may not
coincide with yours.
 
Finally, your hijacking of Monday’s DTG meeting to attack AFR for not responding to your letter
was an outrageous misappropriation of time that many busy people had hoped to devote to
other matters. That you were so dismissive of the reasons we had come together, has now

mailto:fightingracisminarlington@gmail.com
https://www.arlingtonfightsracism.com/


convinced us that we cannot work with you. Should that change in the future, you will hear
from us.
 
Yours truly,
The AFR Steering Committee
 
 
On Wed, Nov 18, 2020 at 5:21 PM Barbara Thornton <bthornton@assetstewardship.com>
wrote:

Thanks for writing back.  While it is hard to have a serious conversation with an
anonymous writer, I will proceed and am grateful for the opportunity.
I speak as someone trained in city planning and who has fought gentrification to
protect current residents in neighborhoods in Boston and in California.  I'm not
sure what you are reading, but I suspect it is too limited.  I encourage you to
read the articles on Equitable-Arlington.org.  I suggest they are more numerous,
more fact and data based and more diverse than those you might have read.
 
Gentrification happens when a neighborhood becomes desirable.  When Arlington
upgraded all our schools AND when the pressures of housing costs in the areas in
and near Boston began to climb rapidly, Arlington became desirable.  With a
private market, sooner or later, all the market rate housing will climb in cost. 
That's the way private markets work.  It has nothing to do with a change in
zoning or in developers.  It has to do with market forces.  Lower priced housing
in the private market will only exist until someone sees an opportunity to buy it,
flip it and build a McMansion.  I don't think either of us see the benefit to that.
 
In the meantime, lower priced housing, aka below the market average in
Arlington for the size and type of unit, is likely to exist because it is in need of
repair.  We do not have an aggressive code enforcement program for rental
housing in Arlington.  Other communities, like Chelsea, have excellent code
enforcement programs because housing rentals to lower income people are a
major part of the housing mix.  There has been some spurious talk of the
concept of "naturally occurring affordable housing".  That concept is only
temporary, not real.  It exists because a) the property has yet to be flipped or b)
because the property is seriously substandard and is only able to claim a lower
rent.  I don't think we want to limit the options of our lower income residents to
substandard or temporary housing.  If there are exceptions, the free market will
adjust and make them disappear soon.
 
One of the videos your group mentioned tells the plight of people gentrified out
of their homes.  This is very real, very prevalent across the USA and deserves
attention.  The only way, short of a communist takeover of private property, to
address this is to build new, safe, high standard housing for people and offer
some form of rental or home ownership subsidies.  And the only way to do this,
in the volume of housing we so desperately need, is to build more density.  The
price of the land in Arlington is what drives the price of the homes.  A 6K sf
parcel needs to house more than a one family house.  If it is limited to only a
one family house, it is going to have to be a McMansion in order to cover the
price of the land.
 
Are you accounting for the need for housing DIVERSITY, by type of housing, as
well as by its occupants?  Do you know that over a third (ca. 34%) of the
households in Arlington are occupied by just one person?  We need more small
units suitable for single occupants.  To minimize the amount of cost per unit
devoted just to the land cost, these units should be stacked.  We can disagree
about how high they should be stacked.  But I think you can see the value of not
lining up such units at one per standard size lot, one story high?

mailto:bthornton@assetstewardship.com
http://equitable-arlington.org/


 
One more thing.  I admire your anti-racist message.  But has it occurred to you
that if we are only in favor of a small number of units of new affordable housing
and if we set terms that give top priority to people now living in Arlington and if
the people now who are Black Arlington residents represent less than 3% of the
population, we will need to build about 35 units in order to house one Black
individual or family.  That position is hard to reconcile with your "anti-racist"
message!
 
I am including some colleagues in this email who may or may not choose to
correct me or add to my message and respond to you.  Personally, I think it
would be terrific to continue this dialogue.  I really believe we all want to reduce
the racist legacy and current practices as we find them in Arlington.  For that, we
should all be on the same side.  We just need to understand each other better. 
And I suggest we do that through conversations like this, which are helped by
losing the anonymity of authorship.
 
Thanks,
Barbara Thornton
 
 
***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.
 
On Wed, Nov 18, 2020 at 4:41 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara,

Thank you for your emails. The members of the Arlington Fights Racism steering
committee have been researching and listening and we have not come to the conclusion
that increasing density by removing single-family zoning designations automatically
increases diversity or results in more affordable housing. In fact, much of what we have
read notes that lifting zoning restrictions actually reduces accessibility to housing for
minorities, as older, more affordable units are generally the first to be gentrified. Plus it's
not simply a question of stock or price when the sellers and landlords refuse to admit
people of color to begin with as outlined as a problem in Arlington in the
recent Suffolk University Housing study.

AFR is in the process of developing a statement on housing in Arlington, but
understanding the importance of low income housing in our community we want to make
sure we dedicate the appropriate research and consideration to the effort. Is there anyone
in the field that you would recommend we consult with as we develop our public stance on
this? 

Thank you for engaging with us on this serious matter,

Sincerely,
 
Arlington Fights Racism steering committee
 
On Wed, Nov 18, 2020 at 1:28 PM Barbara Thornton <bthornton@assetstewardship.com>
wrote:

Thanks for asking for my input.

tel:617.440.7229
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Most important:
 
REMOVING OBSTACLES TO DIVERSITY IN
HOUSING.
To quote Jared Johnson, a local African American leader:  "Housing is a racial
justice issue."
 
Everything I've seen this year suggests that AFR is coming down on the
wrong side of this issue.  I've reached out to both Lynette and Elizabeth to
try to open a discussion and have not had a response.... yet.  Your
organization seems to be set on defining Black people as poor people and
also on limiting affordable housing options only to those who already live
here.... a predominantly white choice.
 
I hope these issues can be discussed with your organization.
 
Best regards,
Barbara Thornton
 
 
***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.

tel:617.440.7229
http://assetstewardship.com/
http://www.twitter.com/assetstewards
https://www.linkedin.com/in/barbarajthornton/


From: Joan Roman
To: Adam Chapdelaine
Subject: (Archive Copy) Fwd: town notice question
Date: Wednesday, January 6, 2021 3:31:53 PM

we can discuss tomorrow.
 
Joan Roman
Public Information Officer
Town of Arlington, MA
www.arlingtonma.gov
Like Us at:
https://www.facebook.com/arlingtonma
Follow us at:
https://twitter.com/arlingtonmagov
@arlingtonmagov
Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.
 

From: Susan Doctrow <srdoctrow@gmail.com>
To: Joan Roman <JRoman@town.arlington.ma.us>
Cc: Kelly Lynema <KLynema@town.arlington.ma.us>
Date: Wed, 6 Jan 2021 13:03:33 -0500
Subject: Fwd: town notice question
 

CAUTION: This email originated from outside of the Town of Arlington's email system. Do not
click links or open attachments unless you recognize the REAL sender (whose email address in
the From: line in "< >" brackets) and you know the content is safe.

Dear Joan and Kelly,
 
I received this question from Katell at DTG and told her I wanted to run the question by you. I did say
my own inclination was that a special event sponsored by an official town entity in collaboration with
a volunteer residents group is probably okay (provided it is not political or commercial), but, again,
that I really wanted your input.
 
I’m not sure of their timeframe so would appreciate an answer as soon as possible so I can let Katell
know and they can work on their draft notice.
 
Hope all is well with you both!
 
all the best, 
 
Sue
 
 

Begin forwarded message:
 
From: Katell Guellec <askkatell@gmail.com>
Subject: town notice question
Date: January 6, 2021 at 12:15:19 PM EST
To: srdoctrow@gmail.com
 
Hi Sue,

mailto:JRoman@town.arlington.ma.us
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I'm a co-chair of DTG, and I had a question about town notices (sent by email). If DTG
co-sponsors an event with another group (in this case, Arlington Fights Racism), would
that qualify to be included in a town notice? Or is town notice preserved for more
official announcements? Any insights you can give me into the policy would be great so
that I can share a more consistent message. 
 
Many thanks,
Katell



From: Susan Doctrow
To: Joan Roman
Cc: Kelly Lynema
Subject: (Archive Copy) Fwd: town notice question
Date: Wednesday, January 6, 2021 1:03:47 PM

Dear Joan and Kelly,

I received this question from Katell at DTG and told her I wanted to run the question 
by you. I did say my own inclination was that a special event sponsored by an 
official town entity in collaboration with a volunteer residents group is probably okay 
(provided it is not political or commercial), but, again, that I really wanted your 
input.

I’m not sure of their timeframe so would appreciate an answer as soon as possible 
so I can let Katell know and they can work on their draft notice.

Hope all is well with you both!

all the best, 

Sue

Begin forwarded message:

From: Katell Guellec <askkatell@gmail.com>
Subject: town notice question
Date: January 6, 2021 at 12:15:19 PM EST
To: srdoctrow@gmail.com

Hi Sue,

I'm a co-chair of DTG, and I had a question about town notices (sent by 
email). If DTG co-sponsors an event with another group (in this case, 
Arlington Fights Racism), would that qualify to be included in a town 
notice? Or is town notice preserved for more official announcements? Any 
insights you can give me into the policy would be great so that I can 
share a more consistent message. 

Many thanks,
Katell

mailto:srdoctrow@gmail.com
mailto:JRoman@town.arlington.ma.us
mailto:KLynema@town.arlington.ma.us
mailto:askkatell@gmail.com
mailto:srdoctrow@gmail.com


 Start Meeting 

From: Zoom
To: achapdelaine@town.arlington.ma.us
Subject: (Archive Copy) Jennifer Raitt has joined your meeting - Diversity Task Group
Date: Monday, December 21, 2020 1:57:46 PM

Hi Adam Chapdelaine,

Jennifer Raitt has joined your meeting:

Topic Diversity Task Group

Meeting ID 995 8447 9830

Time Dec 21, 2020 02:00 PM Eastern Time (US and Canada)

Thank you for choosing Zoom.
-The Zoom Team

Copyright ©2020 Zoom Video Communications, Inc. All rights reserved.

https://town-arlington-ma-us.zoom.us/s/99584479830
mailto:no-reply@zoom.us
mailto:achapdelaine@town.arlington.ma.us
https://zoom.us/
https://twitter.com/zoom_us
https://www.linkedin.com/company/zoom-video-communications/
https://blog.zoom.us/




From: Scott Lever
To: Kelly Lynema
Subject: (Archive Copy) Paper copy
Date: Monday, January 4, 2021 3:20:04 PM
Attachments: Draft_2021 Town Survey 1-4-2021 1517.docx

 Here's the paper copy!  

mailto:scottblever@gmail.com
mailto:KLynema@town.arlington.ma.us

2021 TOWN SURVEY QUESTIONS – FINAL DRAFT as of 12.15.2020



GUIDELINES and NOTES: 

1. For each question, please evaluate whether it means one or the other criteria, or both. Otherwise, please reconsider value of question or potential to reformulate with an alternative objective.

· Are there known action steps that can be informed by the data?

· Does the question provide an important data point for a town barometer to be measured year to year? 

2. Formatting and question choices made to minimize modifications for the paper survey

3. Please note that the format of some questions has been changed and are explained below. 

a. A grid format is used when a scale is to be used for multiple related items

b. Some questions are in yes/no grid format and other multiple response questions are in a (select all that apply format)

i. Yes/no format used when it is clearly not a yes/no answer exclusively, and upon reflection, the survey respondent can legitimately say they are unsure. This is often (but not always) the case when we are asking an opinion vs a fact. In addition, there is no risk of skipping an item inadvertently. It also encourages more thoughtful responses. (see QA2, QC3 as examples)

ii. Other questions clearly have yes/no answers and can be managed better in a check off list.  We can choose to present these in a yes/no format, but the unsure option might be awkward.






LEGEND:

[PROGRAMMER NOTES IN BOLD CAPS AND BRACKETS]

Notes to participant in italics



SECTIONS OF SURVEY (# OF QUESTIONS PER SECTION IN YELLOW) 32 questions in total

SECTION X: DEMOGRAPHICS (8)

SECTION A: COMMUNITY WELLNESS CHECK (4)

SECTION B: FINANCIAL STABILITY AND EMPLOYMENT (4)

SECTION C: CHILDCARE AND EDUCATION (5, but not all asked of everyone)

SECTION D: TOWN SERVICES (2) 

SECTION E: COUNCIL ON AGING (4)

SECTION F: DIVERSITY, EQUITY AND INCLUSION (4)

SECTION G: WRAP UP (1)



[NO SURVEY TITLE OR SECTION HEADINGS WILL BE DISPLAYED TO RESPONDENTS]

[EACH SECTION WILL BE DISPLAYED ON ITS OWN PAGE, UNLESS OTHERWISE SPECIFIED] 



[INTRODUCTION 1]

Since 1991 Envision Arlington has included a survey in the Town's Annual Census mailing to ask residents about their opinions on aspects of life in Arlington. Survey results are used by Town programs to set goals or evaluate results. Your participation is vital! 



COMPLETING THE SURVEY IS EASY



 The survey may be completed by every resident over the age of 15.  Mark only one answer unless the question asks you to choose all that apply or your top choices. The survey takes approximately 15 minutes to complete. Please complete the survey once. The online survey can be found at arlingtonma.gov/survey through March 1, 2020. 



This year’s Envision Arlington Annual Town Survey is focused on the two predominant issues in 2020: COVID-19 and Diversity, Equity, and Inclusion. We want to hear from residents how these two issues have affected you, the support you need, and the types of changes the Town can make to better respond to the needs of the community in the future.



Responses to this survey will be kept anonymous; no names are requested as part of this survey. If you want to follow-up about a specific question, it will be your choice if you want to share your email address, and your information will remain confidential.



[NEXT PAGE]

[INTRODUCTION 2]






SECTION 1 DEMOGRAPHICS

The following questions are used for analytical purposes. Responses will be used to compare the survey responses to better understand the potential differing experiences of residents from diverse backgrounds. Again, your responses to this survey are confidential and will be reported in group form only.



QX1: What is your age (Select one option)? 

· 15 - 17

· 18 - 24

· 25 - 34

· 35 - 44

· 45 - 54

· 55 - 64

· 65 - 74

· 75 - 84

· 85+



QX2:  How do you identify your race or ethnicity? (Select all that apply)



· Native American or Alaska Native

· Asian, Asian Indian, or Pacific Islander

· Black or African-American

· Hispanic, Latino, or Spanish origin

· Middle Eastern, Arabic, or North African

· White

· Some other race, ethnicity, or origin (Please specify) ____________________________

· Prefer not to answer [ANCHOR; EXCLUSIVE]



QX3:  How would you describe your gender? (Select one option)



· Male

· Female

· Non-binary

· Agender

· Another gender identity: _______________________

· Prefer not to answer

QX4:  How many people are in your household?  (Select one for each row)

Adults (18 and older) _____________

Children under 18 __________

QX5:  Which category best describes your household’s 2020 annual income? (Select one option)



· $0 - $19,999

· $20,000 - $39,999

· $40,000 - $59,999

· $60,000 - $79,999

· $80,000 - $99,999

· $100,000 - $149,999

· $150,000 - $200,000

· Over $200,000

· Prefer not to answer



QX6:  What precinct do you live in?   (Write in number 1-22)

  

QX7:  Which best describes your living situation? Do you… (Select one option)

· Rent

· Own

· Other (please specify)



QX8:  How long have you lived in Arlington (Select one option)? 

· Less than 1 year 

· 1-5 years

· 6-10 years

· 11-15 years

· 16-20 years

· 21-30 years

· 31-40 years

· more than 40 years






SECTION A: COMMUNITY WELLNESS CHECK

The pandemic has affected nearly every facet of our lives. The questions below are intended to help the Town gain perspective into the challenges faced by the Arlington community. 



QA1: How would you rate your well-being during the pandemic?  (Select one for each row) 



		

		POOR

		FAIR

		GOOD

		EXCELLENT

		UNSURE



		Overall physical health

		· 

		· 

		· 

		· 

		· 



		Overall emotional health

		· 

		· 

		· 

		· 

		· 



		Overall financial health

		· 

		· 

		· 

		· 

		· 







QA2: During the pandemic, has it been more difficult compared to usual, for you to access any of the following types of medical care? (Select one for each row)  



		

		YES

		NO

		UNSURE

		N/A



		Routine medical care (e.g., treatments, physical exams)

		

		

		

		



		Medication or prescriptions

		

		

		

		



		Urgent medical care (e.g., seeing a doctor immediately because of illness or accident, either in person or through tele-medicine)

		

		

		

		



		Mental health care (e.g., finding a therapist, support group, getting psychiatric medication, finding in-patient psychiatric care, etc.)

		

		

		

		



		Home healthcare aides and other personal assistance 

		

		

		

		



		Transportation to doctor office and/or hospital

		

		

		

		





 

QA3: Many of us have had to rely on technology for communication during this pandemic. Has any of the following been difficult for you during this time?  (Select one for each row)  



		

		YES

		NO

		UNSURE

		N/A



		Access to a smartphone

		

		

		

		



		Access to a computer or tablet

		

		

		

		



		Internet access

		

		

		

		



		Getting training or assistance in technology use 

		

		

		

		







QA4: For many, the pandemic has changed the course of our everyday lives. Since the pandemic, have you done less of, more of, or about the same with respect to each of the following?  If you have never done the activity, please choose N/A. (Select one for each row)  



		

Since the pandemic, I have done . . .

		LESS OF

		MORE OF

		ABOUT THE SAME

		N/A



		Spending time in Arlington’s public parks and open spaces

		

		

		

		



		Participating in Arlington Parks and Recreation programs (for yourself or your children)

		

		

		

		



		Ordering takeout food from Arlington restaurants (for pick up or delivery)

		

		

		

		



		Choosing to shop in Arlington stores versus other towns (e.g. markets, hair or nail salons, specialty shops, etc.  Do not include restaurants)

		

		

		

		



		Using the Minuteman Bikeway or bicycling on Arlington streets (either for commuting or recreation)

		

		

		

		



		Using the online library services (e.g., eBooks, Audio Books, scheduling book pickup(s) at the Robbins Library)

		

		

		

		



		Participating in the Town library’s virtual events

		

		

		

		



		Attending virtual meetings held by Town boards and committees

		

		

		

		







QB2: What impact, if any, has there been on your household’s financial situation over the course of the pandemic? (Select one option)



· Major negative impact

· Some negative impact

· No impact

· Some positive impact

· Major positive impact






[ASK ONLY IF MAJOR OR SOME NEGATIVE IMPACT CHOSEN IN QB2]

QB3.1: Have you or anyone in your household experienced any of the following because of the pandemic? (Select all that apply)



· A permanent loss of job

· A temporary loss of job (furlough) or reduced salary or hours

· Inability to continue job because of the risk of contracting COVID-19

· Fear of losing a job

· An eviction from your home

· Fear of losing your home

· None of the above 



QB3.2 Have you or anyone in your household done any of the following as a result of the pandemic? (Select all that apply)



· Filed for unemployment or pandemic unemployment insurance

· Received financial assistance from the Town of Arlington

· Tapped into your retirement savings

· Had to borrow money or skip paying mortgage or rent

· Begun to use SNAP (food stamp) benefits or receive food from a food pantry

· None of the above










SECTION B: WORK








SECTION C: CHILDCARE AND EDUCATION

 	

QC1: How has the COVID-19 outbreak affected your need and use for childcare? (Select all that apply)

· I had difficulty finding childcare

· I had to pay more for childcare

· My partner/spouse or I had to change our work schedule or decrease our work hours to care for my/our child/children  

· My partner/spouse or I had to stop working to care for our child/children  

· My regular childcare has not been affected by the COVID-19 outbreak 

· I do not use childcare 



QC2: How many hours per week on average, if any, are adults in your household supporting remote education for a K-12 child/children during the pandemic? (Select one option)

· There is no remote learning in my household 

· 5 hours or less per week

· 6 - 10 hours per week

· 11 - 20 hours per week

· 20 or more hours per week



QC3: How, if at all, are you connected to the Arlington Public Schools (APS)? (Select one option)

· I am a current APS High School Student

· I am a parent or guardian of current APS student(s)

· I am a parent or guardian of future APS student(s)

· None of the above (Skip to next section)


The outbreak of COVID-19 required Arlington Public Schools (APS) to reimagine the delivery of students’ educational experience.  As APS makes plans for the 2021-22 school year, the district would like to receive your input.



QC4: Have any APS students in your household made use of any of the following mental health services in 2020?  (Select all that apply)



· In-school guidance counselors and teachers

· Faith-based counseling

· Arlington Youth programs (e.g., The Children’s Room, Arlington Youth Counseling)

· Other psychotherapy or clinical resources 

· Other (please specify): ____________________________________________

· None of the above



QC5: APS has continued to offer support services, has added new services to respond to student needs during the COVID-19 pandemic, and is planning for how to continue these programs in the next school year. Thinking ahead to the 2021-22 school year, which of these services do you expect might be used by one or more APS students in your household? (Select one for each row)  



		

		YES

		NO

		UNSURE



		Enrichment programming (e.g., music or drama)

		

		

		



		Social skills development

		

		

		



		Sports and physical activities

		

		

		



		Wellness, counseling and mental health services 

		

		

		



		Food support (e.g. free or reduced lunch, home meal kits)

		

		

		










SECTION D: TOWN COMMUNICATIONS AND CIVIC PARTICIPATION 



QD1: In which of the following ways, if any, do you currently learn about Arlington services, policies, events, and Town government? (Select all that apply)   

· Town Notice (emails from the Town sent 2 or 3 times a week)

· Arlington Alerts (phone, text)

· Town Manager weekly video updates

· Virtual Town Forums with Town officials

· Town Facebook accounts

· Town Twitter accounts

· Town website

· Local media (ACMi, Patch, YourArlington.com, Arlington Advocate)

· None of the above 



QD2: Since April 2020, the Town has used Zoom to hold board and committee meetings remotely, and has supplemented meetings with online surveys. Data on participation shows a substantial increase in attendance at meetings over pre-pandemic levels, and higher than average levels of response in online surveys. 



For each of the following, please indicate whether you would prefer to attend meetings that are remote only, a hybrid of remote and in-person, or in-person only. Please choose N/A if you have no interest in participating in that type of meeting. (Select one for each row)  



		

 

		In-Person Only

		Hybrid of In-Person and Remote

		All  Remote

		Not Applicable



		Board and committee meetings (e.g., Select Board, School Committee)  

		

		

		

		



		Public meetings regarding projects in Town  

		

		

		

		



		Town Meeting

		

		

		

		



		Precinct meetings 

		

		

		

		







SECTION E: COUNCIL ON AGING 

Arlington's Council on Aging has modified its programs and services to keep Arlington seniors safe, supported, and connected throughout the pandemic. The Council on Aging would like to hear from seniors as it plans its programs for the next year to help guide the types of activities offered.



QE1: Are you 60 or older? 

· Yes 

· No [SKIP TO QF1]

· Prefer Not To Answer [SKIP TO QF1]



QE2: The Council on Aging has offered a range of virtual programs during the pandemic. Thinking ahead to the over the next year which of the following virtual programs, if any, do you expect to participate in? (Select all that apply)   

· Fitness classes (e.g., cardio fitness, strength classes, chair yoga)

· Concerts and sing-alongs

· Art or crafting classes

· Legal or financial workshops (e.g., Health care decision making, property tax counseling)

· Shared interest social meetings (e.g., Coffee and Conversation, LGTBQ+ group, Bingo, book clubs)

· None of the above 



QE3: The Council on Aging will continue to offer phone-based and socially-distanced in-person programs in 2021. Which of the following Council on Aging programs do you do you expect to participate in over the next year? (Select all that apply)   

· Drive up socially distant coffee hours

· Home delivery of games and puzzles

· Outdoor socially distanced services (podiatry clinics, outdoor fitness)

· Applying for SNAP food assistance benefits over the phone

· Applying for LIHEAP fuel assistance over the phone

· SHINE health insurance counselling about Medicare

· Legal or financial consultant services

· Weekly check-in phone calls

· Council on Aging van services within Arlington 

· Transportation to medical appointments outside Arlington 

· None of the above 



QE4: The COA is interested in new ideas for programs, services, and activities. Do you have any ideas that should be considered for programming? Please share comments below (Write-in Comments).



SECTION F: DIVERSITY, EQUITY, AND INCLUSION



The charter of the Arlington HRC states that Arlington values equity, diversity, and inclusion. We are committed to building a community where everyone is heard, respected, and protected. The following questions will help us assess progress on our goals. 





QF1: How “welcoming” do you perceive Arlington to be based on the following factors? (Select one option for each row)  



		

		NOT WELCOMING

		SOMETIMES WELCOMING

		USUALLY

WELCOMING

		ALWAYS WELCOMING

		UNSURE



		Race/Ethnicity

		

		

		

		

		



		Religious Views

		

		

		

		

		



		National Origin

		

		

		

		

		



		Sexual Orientation

		

		

		

		

		



		Gender Identity or Expression

		

		

		

		

		



		Physical/Mental Disability

		

		

		

		

		







QF2: How safe do you, personally, feel in Arlington from the following? (Select one option for each row)  



		

		NOT SAFE

		SOMETIMES SAFE

		USUALLY

SAFE

		ALWAYS SAFE

		UNSURE



		Prejudice/intolerance/bigotry

		

		

		

		

		



		Unlawful discrimination/ unfair treatment

		

		

		

		

		



		Intimidation/threats/coercion

		

		

		

		

		



		Violence/assault in home or community

		

		

		

		

		







QF3:  In the last year, have you or any member of your household experienced discrimination, intimidation, or violence from any of the following?  Please choose N/A if you have had no contact with the people or situation described. (Select one option for each row)  



[N/A column should be ANCHOR; EXCLUSIVE]



		

		Discrimination

		Intimidation

		Violence 

		N/A



		From others in public spaces in Arlington

		q

		q

		q

		q



		From Arlington business personnel (restaurants, stores, gas stations, etc.)

		q

		q

		q

		q



		From road crews and building contractors working on town projects

		

		

		

		



		From Elected officials (e.g., Select Board, Town Meeting Members)

		q

		q

		q

		q



		From Town Hall staff (e.g., Clerk’s office, Treasurer)

		q

		q

		q

		q



		From Police Department staff (e.g., administrative, officers)

		q

		q

		q

		q



		From Fire Department staff (e.g., administrative, firefighters)

		q

		q

		q

		q



		From Department of Public Works staff

		q

		q

		q

		q



		From Town Building Department staff and Health Inspectors

		q

		q

		q

		q



		From Public Library staff (e.g., librarians, desk personnel)

		q

		q

		q

		q



		From Arlington Public School staff (e.g., teachers, administrative)

		q

		q

		q

		q







[ASK QF4 ONLY IF ANY BOX BESIDES N/A WAS CHECKED IN QF3, I.E. SKIP TO QF5 IF ONLY N/A WAS CHECKED IN QF3. It would be extra-beneficial if only the applicable rows were visible.]



QF4: Did you report any of the incidents you experienced to the Arlington Police Department or the Arlington Human Rights Commission? (Select one option for each row)



		

		Reported to 
Police

		Reported to AHRC

		Didn’t report

		N/A 



		Incidents of discrimination

		q

		q

		q

		q



		Incidents of intimidation

		q

		q

		q

		q



		Incidents of violence

		q

		q

		q

		q







QF5:  How comfortable would you be calling the Arlington Police Department if you or a member of your household were a victim or witness to each of the following? (Select one option for each row)  



		

		Not Comfortable

		Somewhat

Comfortable

		Very

Comfortable

		Unsure



		Non-Violent Crime (e.g., theft, burglary, property damage, etc.)

		

		

		

		



		A violent crime (e.g., assault, rape, etc.)

		

		

		

		



		A hate-crime (e.g., harassment, hate speech, intimidation, etc.)

		

		

		

		



		A mental health emergency (e.g., suicide risk, violent behavior, etc.)

		

		

		

		





 	

SECTION G: WRAP UP

 



Satisfaction



QGC1: Currently, how SATISFIED are you living in Arlington?  (Select one option)

· Very Satisfied

· Somewhat Satisfied

· Satisfied

· Neither Satisfied nor Dissatisfied

· Dissatisfied

· Somewhat Dissatisfied

· Very Dissatisfied



QGC2: How likely are you to recommend Arlington as a place to live for friends or family? (Select one option)

· Very Likely

· Somewhat Likely

· Likely

· Neither Likely nor Unlikely

· Dissatisfied

· Somewhat Dissatisfied

· Very Dissatisfied



QGC3: Why would you be likely or unlikely to recommend Arlington as a place to live? (Please comment)





QG4: If you have any suggestions regarding ways Arlington can build a stronger community and provide enhanced services, please provide them here. Note: We are particularly interested in the needs and concerns of underrepresented groups. (Please comment)





QGC5: One of the simplest ways to receive Town updates is by subscribing to Town Notice emails. These email messages are sent approximately two or three times a week and include links to project updates, local COVID-19 updates, and important announcements. You can unsubscribe from Town Notice emails at any time. If you would like to sign up for these emails, provide your email below (Write-in below) 



Thank you for taking the 2021 Envision Arlington Annual Town Survey!





				Elizabeth Dray







		2:14 PM (1 hour ago)

		

		





				to me









		





Hi Scott,

I wanted to reach out with an edit suggestion.

Section Q3E

I would like to add the category "on-line".  online discriminaton and intimidation is a huge problem in town. So much so that hte AHRC came out with a specific statement about it last Fall or Summer - I can't remember.   It is one of the primary complaints of BIPoC that I have heard.  Personally, that is where I have seen and  experienced the majority of intimidation, violence (death threats), harassment and prejudice.  I am not alone.  I have even been harassed and intimidated, as well as have had a family member targeted, on the Town's official online space.



Thanks for considering and let me know what you think.

Elizabeth 
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From: Kelly Lynema
To: Katell Guellec
Subject: (Archive Copy) Re: 2020 Annual Report - Envision Arlington Section (Deadline 1/10)
Date: Tuesday, December 22, 2020 3:16:35 PM

Thanks, Katell! Re: CABS, I really don't know. I would check with John Leone, Town Moderator
(jleone@town.arlington.ma.us) or Doug Heim, Town Counsel (dheim@town.arlington.ma.us) to see if
they have more information on the next steps with the board.
 
If you need help getting in touch with either please let me know.
 
Happy holidays!

Kelly
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
 

From: Katell Guellec <askkatell@gmail.com>
To: Kelly Lynema <KLynema@town.arlington.ma.us>
Date: Tue, 22 Dec 2020 15:12:38 -0500
Subject: Re: 2020 Annual Report - Envision Arlington Section (Deadline 1/10)
 

CAUTION: This email originated from outside of the Town of Arlington's email system. Do not click
links or open attachments unless you recognize the REAL sender (whose email address in the
From: line in "< >" brackets) and you know the content is safe.

 
Thanks, Kelly. I will start working on it for DTG.
 
Question: I've been told that DTG is one of the groups making an appointment to the CABS
committee. Do you know if this is true? 
 
-Katell
 
On Tue, Dec 22, 2020 at 3:00 PM Kelly Lynema <KLynema@town.arlington.ma.us> wrote:

All,
 
I am reaching out to each of you as members of the Standing Committee or chairs of an Envision
Arlington task group. It's that time of year when we need all of you to contribute to the Envision
Arlington section of the Town's 2020 Annual Report.
 
The attached narrative is a copy of what was included for all Envision Arlington groups in the 2019
report. I recommend that you begin from that and modify as necessary. Please refer to the attached
memo from Joan Roman, Public Information Officer, for additional guidance. Note that for the
Standing Committee, I need a list of committee members and their terms.  
 
Please provide me with your draft updated sections by Sunday, January 10. 
 
Please let me know if you have any questions about this request. 
 
Thank you!

mailto:KLynema@town.arlington.ma.us
mailto:askkatell@gmail.com
mailto:klynema@town.arlington.ma.us
mailto:KLynema@town.arlington.ma.us


 
Kelly
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*

mailto:klynema@town.arlington.ma.us


From: Katell Guellec
To: Kelly Lynema
Subject: (Archive Copy) Re: 2020 Annual Report - Envision Arlington Section (Deadline 1/10)
Date: Tuesday, December 22, 2020 3:13:14 PM

Thanks, Kelly. I will start working on it for DTG.

Question: I've been told that DTG is one of the groups making an appointment to
the CABS committee. Do you know if this is true? 

-Katell

On Tue, Dec 22, 2020 at 3:00 PM Kelly Lynema <KLynema@town.arlington.ma.us>
wrote:

All,
 
I am reaching out to each of you as members of the Standing Committee or chairs of an Envision
Arlington task group. It's that time of year when we need all of you to contribute to the Envision
Arlington section of the Town's 2020 Annual Report.
 
The attached narrative is a copy of what was included for all Envision Arlington groups in the 2019
report. I recommend that you begin from that and modify as necessary. Please refer to the attached
memo from Joan Roman, Public Information Officer, for additional guidance. Note that for the
Standing Committee, I need a list of committee members and their terms.  
 
Please provide me with your draft updated sections by Sunday, January 10. 
 
Please let me know if you have any questions about this request. 
 
Thank you!
 
Kelly
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*

mailto:askkatell@gmail.com
mailto:KLynema@town.arlington.ma.us
mailto:KLynema@town.arlington.ma.us
mailto:klynema@town.arlington.ma.us


From: Elisabeth Carr-Jones
To: Kelly Lynema; scottblever@gmail.com; Greg Christiana; Sue Doctrow; Michael Brownstein; Alex Bagnall; Juli

Brazile
Cc: Elisabeth Carr-Jones
Subject: (Archive Copy) RE: 2020 Annual Report - Envision Arlington Section (Deadline 1/10)
Date: Friday, January 8, 2021 10:16:19 AM
Attachments: 2019 Annual Report_EnvisionArlington.docx

Thanks for the reminder on this Kelly! Has anyone been working on updating the Standing
Committee’s written section and membership terms?
 
Be well,
Elisabeth
 

From: Kelly Lynema <KLynema@town.arlington.ma.us> 
Sent: Tuesday, December 22, 2020 3:00 PM
To: scottblever@gmail.com; Greg Christiana <maxuser@gmail.com>; Sue Doctrow
<srdoctrow@gmail.com>; Elisabeth Carr-Jones <elisabeth@carr-jones.com>; Michael Brownstein
<michaelmbrownstein@gmail.com>; Alex Bagnall <alex.bagnall.tmm@gmail.com>; Juli Brazile
<juli@brazile.net>; askkatell@gmail.com; dwhite@gilbertwhite.com; bradb@shore.net; Gordon
Jamieson <jamiesga123@icloud.com>; Amos Meeks <am0053@gmail.com>; Brucie Moulton
<moultonsb1@gmail.com>
Subject: 2020 Annual Report - Envision Arlington Section (Deadline 1/10)
 
All,
 
I am reaching out to each of you as members of the Standing Committee or chairs of an Envision
Arlington task group. It's that time of year when we need all of you to contribute to the Envision
Arlington section of the Town's 2020 Annual Report.
 
The attached narrative is a copy of what was included for all Envision Arlington groups in the 2019
report. I recommend that you begin from that and modify as necessary. Please refer to the attached
memo from Joan Roman, Public Information Officer, for additional guidance. Note that for the Standing
Committee, I need a list of committee members and their terms.  
 
Please provide me with your draft updated sections by Sunday, January 10. 
 
Please let me know if you have any questions about this request. 
 
Thank you!
 
Kelly
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
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ENVISION ARLINGTON

About Envision Arlington

Envision Arlington, established by Town Meeting in June 1992, is a collection of committees and task groups that brings together residents, Town employees and Town leaders to foster an engaged, culturally diverse, and civically active community. The Standing Committee is charged to “create, implement, monitor, and review methods for town-wide participation in the Envision Arlington process.” Figure 1 Envision Arlington booth at Town Day (source: Juli Brazile, Envision Arlington Standing Committee Chair)





Envision Arlington’s focus is on the Town Goals, enacted by Town Meeting in 1993, as statements of Arlington’s values and aspirations. Task Groups groups and Committees committees are organized around specific Town Goals. A modest budget from the Town allows Envision Arlington to sponsor public events and develop community programs. Descriptions of Envision Arlington’s Task task Groups groups and Committees committees can be found at arlingtonma.gov/envision.



Annual Town Survey

Envision Arlington volunteers work with Town departments and organizations to create an annual survey of the priorities and opinions of people in Arlington. Results of the survey are provided to Town Meeting and to the groups who helped compose the survey; results are also posted on the Town website.



The 2019 Town Survey was administered between January and March. For the second year, the survey was primarily administered online—x% of respondents used the digital format. A survey notice was mailed to 18,500 households as an insert to the Town’s Annual Census mailing in January. Approximately 25% percent of households responded to the 2019 survey, providing feedback on transportation, Community Development Block Grants, stormwater management, hazard mitigation, precinct meetings, town meeting warrants, and the Envision Arlington community values. Survey results can be found at arlingtonma.gov/envision.



2019 HighlightsEnvision Arlington booth at Town Day (source: Juli Brazile, Envision Arlington Standing Committee Chair)



Envision Arlington presented one article at the 2019 Annual Town Meeting. Article 67 appropriated $50,000 to the Town’s Water Body Fund for the maintenance, treatment, and oversight of the Town’s water bodies. 



Several meetings were held to organize a new task group focused on the Town's Governance value statement. See below for details.  which is discussed in more detail in this report.



The Envision Arlington Standing Committee and its committees and task groups hosted a booth at Town Day to engage residents around key town issues of sustainability, housing, governance, and sediment, flora and fauna at Arlington’s water bodies. 





Task Group Highlights



Diversity Task Group: 

The Diversity Task Group (DTG) meets monthly to engage residents on issues that affect the voice and experience of the traditionally marginalized within Arlington. The Diversity Task Group seeks to create a space to welcome and include those marginalized voices and offer support between residents and Town leadershipin engaging residents and leaders of inclusion. The group aims to be a container for events and issues within the school district and in town. DTG endeavors to build the broadest meaning of the words “community involvement” by taking action on issues that affect our community and offering support and education through projects. DTG creates sub-committees as a way to move these values forward and does so in partnership with many residents, organizations, and government entities. 	Comment by Kelly Lynema: ?




DTG provides ongoing leadership to the Superintendent's Diversity Advisory Committee, advocating for the recruitment, employment and retention of staff of color in the Arlington Public Schools.



Throughout the year, DTG invites organizations and residents that run town-wide operations with educational, social, cultural, and economic impact with our focus groups to share their stories with our members. Special guests in 2019 included: Among our notable special guests:



Todd Morse,  - Director of Afterschool holding a 90% experientially and racially diverse staff; Jane Lynch, - Visions Consultant; Adam Chapdelaine,  - Town Manager; and Julie Flaherty -, Acting Chief of Police. As well as other members of town commissions and committees and task groups. 



DTG participated in several events including Arlington Reads, for which DTG is the founder and lead contributor; APS Annual Coffee Hour; and 



· Town Day - meeting and hearing many stories from neighbors.

· Arlington Reads - DTG is the founder and lead contributor for the town of Arlington to read.

· APS Annual Coffee Hour - to meet interested applicants wanting to work in APS.

Supportingsupporting  the advocacy work of the Human Rights Commission in the Reclaiming Magnolia Park after hate graffiti was found after the Christchurch bombing, the vigils at Town Hall after the fires at the Chabad home, and other events like Double Take: storytelling event. 



Members of the Diversity Task Group engaged in several targeted projects throughout the year. 



· Providing ongoing leadership to the Superintendent's Diversity Advisory Committee, advocating for the recruitment, employment and retention of staff of color in the Arlington Public Schools.

· Task Group members and leaders in theDTG Parent Diversity & Inclusion Groups (DIGS) organized two Courageous Conversation Forums for parents within APS to talk to their children about race (with over 180 parents at each event) with Dr. Liza Talusa.

· DTG members and DIG leaders organized a “Meet and Greet Potluck”, . Aan evening for families to connect, share various cuisine, and participate in a True Story Theater interactive performance.

· Starting a new A DIG was started at the Ottoson Middle School. 

· DTG proudly endorsedEndorsing the work of the Black Student Union within AHS and at Town Day. DTG applauds these student leaders for their foresight into mentorship and generational impact in the area of race and identity development within APS. 

· Parents in the DIG wereT training DIG parentsned in Active Bystanding, and  training through Quabbin Mediation. 

· A member of DTG and the Rainbow Commission successfully added additng Active Bystanding Training to the Anti-Bullying Curriculum within APS through an AEF grant. A sustainable model is being created.

· Arlington Public School commitment to work on cultural competency is being supported by the Superintendent Diversity Advisory Group, and the Diversity Inclusion Groups (DIGS)	Comment by Kelly Lynema: ?

· Communicating with DTG continues to respond to APS regarding issues concerning African American students being suspendedsuspensions, APS’s inclusion of METCO students as APS students, and concerns about below state average MCAS scores. 

· DTG continues to be a proud supporter and an ally forSupporting Arlington Public students within the METCO program, - including participation in their “bridging the communities dinner”.	Comment by Kelly Lynema: ?

· DTG Directing DTG Student student Interns intern worked on several projects: the unmarked grave of enslaved people in the old burial ground behind First parish church, and work with ACMi about restorative justice RJ a year after the incident involving 14 HS seniors who vandalized AHSto develop a video . The videothat was played to every student during their advisory period. 

· 

· Town

· 

· DTG members proudly supportedSupporting the development of a town warrant article for a culturally sensitive approach to overnight parking exemptions.

· DTG members supportedSupporting the letter to the Town Manager and Acting Chief of Police restricting Lieutenant Pedrini to desk duty, working with an impartial, racially diverse, third party to assess the presence of bias within the APD and offer recommendations and training for APD, as well as the establishment of a racially and class diverse civilian review board.

· Members of DTG developedDeveloping the an Arlington Fights Racism group and created creating a safe community forum to hear from those feeling harmed. 

DTG developed a fuller networking map of elected and community businesses, organizations, leaders, groups, and residents with mutual interest.



DTG is engaging with tough issues like housing and zoning, justice and restorative justice, and supporting persons with disabilities. Members continue to ask who is at the table, whose voice is not heard? In the process how is Arlington learning and developing? DTG is looking forward to creating town warrants and propping up the most marginalized voices in our community, and engaging with leaders as it does so.













Governance: The fall precinct meeting for Precincts 1, 3, & 5 held at the Thompson School on October 28. Photo by Lenard Diggins.



The Governance Task Group (GTG) organized two large, public events in 2019: Candidates Night in March with the League of Women Voters, and Orientation orientation for New new Town Meeting Members led by John Leone, the Town Meeting Moderator. In the last few years, GTG has been supporting organized spring precinct meetings in the spring to where residents and Town Meeting Members (TMMs) can discuss the articles the warrant for Town Meeting. In addition, the GTG organized a discussion with Town Meeting Members TMMs and interested residents on how to make planning and hosting neighborhood precinct meetings simple and expected. Attendees at that discussion felt that Ffall meetings were important for educating residents about Town Meeting and providing information on how and when to submit articles for the warrant. Nineteen out of twenty-one precincts were able to organize fall meetings;  and planning for similar meetings in both sSpring and Ffall of 2020 are is underway. 



Caption for attached pic: The fall precinct meeting for Precincts 1, 3, & 5 held at the Thompson School on October 28. Photo by Lenard Diggins.









Fiscal Resources: 

The Fiscal Resources Task Group (FRTG) researches and discusses hosts discussions on topics related to the Town’s finances, and reports findings and recommendations to the appropriate town departments, officials and the public at large. In 2019, the following activities were undertaken:

· Citizens Corner: FRTG updated the Arlington Governmental Primer, a compilation of a series of articles it has published in the Arlington Advocate, summarizing how the Town government functions.

· Financial Leadership: As part of an ongoing series of informational interviews with Town financial leaders, FRTG met with School CFO Michael Mason, to discuss the department’s operations.

· Long Range Financial Projections: FRTG continued its work on long-range financial planning to help town residents and officials better understand the town’s long-term financial situation and how best to seek additional revenues that will foster long-term financial sustainability. Results are shared regularly with members of the Finance Department.

· New Growth Process: FRTG met with Deputy Town Manager, Sandy Pooler, to discuss the new growth recognition process (Building Permit to Tax Bill); and with Jennifer Raitt, Director of Planning and Community Development to discuss various approaches towards fostering growth.

· Town Meeting Warrant: FRTG reviewed and discussed the 2019 Annual Town Meeting Warrant. In addition, FRTG made a proposal to the Select Board to reorder the Warrant to improve the efficiency and effectiveness of Town Meeting, which the Select Board fully adopted.

· Residential Exemption/Water & Sewer Debt Shift: FRTG met with Select Board members to discuss removing the Water & Sewer debt shift from the tax bill, and to consider implementing a residential exemption. The Select Board committed to removing the Water & Sewer Debt Shift from the property tax levy. The residential exemption will be focus of future considerations.

· FRTG presented its work and discussed our findings with residents during Town Day.

· Leadership Interviews: FRTG continues to work on a series of short Arlington Advocate articles and expanded online presentations of in-depth interviews of Town and School department heads and other leadership to further acquaint residents to their work.

 




Sustainable Arlington: 

Sustainable Arlington is one of three committees of Envision Arlington’s Environment Task Group and also a chapter of the Massachusetts Climate Action Network. It promotes environmental awareness and climate resilience, while engaging residents and Town government in protecting our local environment. Monthly meetings and other events are listed at www.sustainablearlington.org and the Committee’s on the committee’s Facebook page.



Sustainable Arlington members served on the following Town groups in 2019: the Arlington High School Building Committee; the Town Manager’s Energy Working Group; the Town Manager’s Gas Leaks Task Force; the Clean Energy Future Committee; and the Zero Waste Committee.



Sustainable Arlington volunteered with the Town’s 2019 HeatSmart program throughout the year. HeatSmart is a program of the Massachusetts Clean Energy Center and the Department of Energy Resources, and is based on the successful Solarize Massachusetts model. It educates the public about, and facilitates adoption, of highly-efficient, all-electric heating and cooling technologies, plus central wood pellet boilers. Arlington participated as a team with Winchester, resulting completing in 532 site visits, 486 quotes, and 191 signed contracts as of mid-December, 2019. 



Sustainable Arlington worked with the Town and other groups to produce "Arlington EcoFest Power Day 2019,” a free, public event for all ages at Town Hall in March. This year’s focus was on increasing energy efficiency and supporting the transition off fossil fuels to an all-electric future. Electric and hybrid/electric vehicles were displayed, with their Arlington owners on hand to answer questions. The 2019 HeatSmart program was presented in detail, with a technical consultant and the Arlington coach available to answer questions. Tours of an Arlington Net Zero home showed two of these technologies, air source heat pumps and solar hot water, in use. 



Sustainable Arlington supported Town government in registering to vote on provisions of the next version of the International Energy Conservation Code (IECC). Building codes affect building efficiency which, in turn, is a critical part of helping the Town achieve Net Zero by 2050. 



Additional highlights of Sustainable Arlington’s work include:;

· collaborated Collaborating with the Zero Waste Committee and Robbins Library to hold two free Fixit Clinics at the Thompson School to repair broken household items and mend clothing, saving residents money and (slightly) reduced solid waste

· continued eEncouraging residents to opt up to 50% or 100% New England-generated renewable energy through Arlington’s Community Choice Aggregation electricity program. It presented jointly with Arlington Mothers Out Front to the Select Board, requesting that it authorize the Town Manager to seek a higher default level of renewable energy when negotiating new CCA rates.

· coCo-sponsoring ed three Arlington Community Education classes on the scientific understanding of climate change. A well-attended single evening event in the spring lead to two fall classes with four sessions each. 

· worked Working with True Story Theater, Arlington’s an improve/playback theater group, on two performances:. “Dare to Repair! Stories of preserving treasure and preventing waste” coincided with Arlington’s first Fixit Clinic, and . “Standing up to climate change: Stories of environmental activists,” took place during the worldwide September Climate week. 

· coCo-sponsoringred Arlington’s first artist-in-residence who will be working with the community over a seven-month period from December 2019 to June 2020 to create an environmentally-themed sculpture using plarn (yarn made from recycled plastic bags) for installation on the Minuteman Bikeway.

· developed questions on community resilience and climate change for Envision Arlington’s 2020 Survey.



Spy Pond Committee: 

The Spy Pond Committee monitors the health of Spy Pond and assists the Conservation Commission and Dept. of Public Works with promoting the health and enjoyment of Spy Pond. See http://arlingtonma.gov/spypond for details. It is part of the Environment Task Group of Envision Arlington. 



The Spy Pond Committee assisted With the Conservation Commission, the Spy Pond Committee assisted with  in the selection of Solitude Lake Management for aquatic plant surveys and a Spy Pond Management Plan. The surveys occurred were completed in May and August, after which . Solitude Lake Management removed excessive vegetation and algae was removed. In June and July, 30 thirty acres of Spy Pond was covered with snail-seed pondweed and curly-leaf pondweed. In August, algae grew rapidly, particularly by the Spy Pond Condominiums. Eurasian watermilfoil was not a problem this year.



Good news regarding the eleven water chestnut plants found and removed in 2018. This year, none were found. The seeds are viable for ten years, however, so continued monitoring is essential.



The Spy Pond Committee remains concerned about the health of Spy Pond. While eleven water chestnut plants found and removed in 2018, none were found this past year. The seeds are viable for ten years, however, so continued monitoring is essential. Shallow sections such as the sill between the north and south basins have a deep layer of rich, organic muck. Several gallons of the muck were featured at Town Day. Aquatic plants grow well in this environment. The committee considered a 604(b) grant to study Spy Pond, but decided to concentrate on the Spy Pond Management Plan instead.



With help from The AMC, MassDOT, the Arlington Land Trust, and the Town, volunteers planted 50 dogwoods and several arbor vitae on Spy Pond Trails Day in May. A network of volunteers watered the new plants weekly well into the fall. On Trails Day, vVolunteers at the event removed trash from the Rt. 2 path, pulled invasive plants, maintained the access points, and pruned vistas. High school students and neighborhood volunteers delivered 3,300 fertilizer education flyers to homes in the Spy Pond watershed. 



Spy Pond hosted a hundred cormorants, common and hooded mergansers, buffleheads, great blue herons, and other waterfowl. Eagles were frequent visitors. There was one day of skating on black ice. As in 2018, the pond remained ice free more than normal. The swans raised five cygnets and the geese had no goslings.



Spy Pond was 18 inches low due to the shoreline restoration near Spy Pond Park. Eroding shorelines continues to be a problem. Spy Pond was 18 inches low due to the shoreline restoration near Spy Pond Park.  The Spy Pond Committee and Conservation Commission will study this problem next year.



The Spy Pond Committee reviewed MassDOT’s detailed plans for the sandbar near Route 2 and Pleasant Street. MassDOT will use a hydraulic dredge to remove the top three feet of sand. The dredged material will be dewatered on the Route 2 path. Work should commence in Fall, 2020.



The Spy Pond Committee participated in Town Day with a twelve-foot pole to measure the sediment in Spy Pond. The exhibit included a tub of organic muck, cleaning storm drains with a clam truck, and photos of visiting birds.



Reservoir Committee:

2019 was another busy year for the Arlington Reservoir Committee. The Wildlife Habitat Garden had its ninth growing season. The committee had help from many people on public workdays - – and from many volunteers at other times as well. The committee welcomes schools, community groups, and others to participate in the committee's growth and evolution. 



Water chestnut mechanical harvesting continued in the summer under the management of the Arlington Department of Public Works. In addition, the Mystic River Watershed Association (MyRWA) organized corporate volunteers for hand harvesting events in the spring and fall. 



In 2017 Community Preservation Act (CPA) funding was obtained for developing a Master Plan for the Arlington Reservoir―the first step of a major multi-year capital improvement project. The goal is to assess all aspects of the Reservoir, considering terrestrial and aquatic issues from both environmental and recreational perspectives. This project is being led by the Park and Recreation Commission. The project has now moved into the implementation phases.



CPA funding for phase 1 of the Master Plan work was approved by Town Meeting in 2018. Work is underway at the pump house and new piping is being installed at the beach. A pilot trail restoration project on the dirt path next to LexFarm is planned for 2020. The goals for the future phases of the Master Plan are to address some of the broader environmental issues. Additional funding must be found, and grant options are being explored. Public documents related to the Master Plan can be found at the Reservoir Committee website: http://arlingtonreservoir.org/reservoir-master-plan/. 



The Arlington Land Trust maintains a stewardship fund for the work of the Reservoir Committee. This fund has mostly been used for Wildlife Habitat Garden expenses. In 2019 we had $___ in donations and expenses of $xxx for a year-end balance of $___. Those wishing to make a tax-deductible donation can make a check out to “ALT Reservoir Fund” and mail it to ALT, Box 492, Arlington, MA 02476. 



More information about the committee’s activities, along with photos, can be found at the Reservoir Committee website: www.arlingtonreservoir.org, where you can also join the Reservoir email list.



[New Photo Needed]
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From: Barbara Thornton
To: Arlington Fights Racism
Cc: AFRSteeringCommittee; Katell Guellec
Subject: (Archive Copy) Re: Barbara: My input on local elections
Date: Wednesday, December 16, 2020 3:32:04 PM

Wow.   

Elizabeth Dray publicly apologized for her unusual and hostile behavior toward me
the night of the public meeting hosted Monday Dec.7 by Diversity Task Group.  I
actually COMPLIMENTED both AFR and Elizabeth publicly at the meeting.  The only
behavior that comes close to matching your astonishing accusations (whoever you are
that wrote this) is my effort to encourage a conversation between AFR and others in the
community with mutual interests in race, social justice, diversity and housing.  I pointed
out that there were several efforts to begin these community conversations and the
sponsors of such conversations should get better acquainted.  That's it.

I think of the DTG as a “safe” place to talk about issues of race and diversity on
behalf of the Arlington community.  I suspect that my writing and a recording of the
meeting will demonstrate that is all I did.

I did not expect Elizabeth to publicly attack me and call me a "bully"  in front of the
entire meeting.  I was both shocked and hurt.

This incident plus your preference for anonymity demonstrated by your refusal to
identify the actual writer of AFR letters leads me to conclude that AFR is NOT an
organization that believes in maintaining “safe” places where people can have these
important conversations respectfully.  I am concerned that if you attack me like this,
what are you prepared to do to keep others you don't like silent?  This anonymity is a
dangerous thing in healthy civil discourse.

Please step back and reconsider the attacks and insinuations you are making here.

Barbara Thornton

Barbara Thornton

On Wed, Dec 16, 2020 at 2:47 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara, 

In light of your repeated disparagement of AFR, we’d like to go on record
regarding your recent letter to us and your inappropriate behavior at last Monday’s
DTG meeting. We found your letter offensive, so chose not to respond; but since
you insist, here are the reasons why:

 
First, as Elizabeth made clear at Monday’s meeting, the authors of the AFR email
you referenced in your letter are not anonymous and never have been. The eight
members of our steering committee have always written and signed our public
statements, and our names are listed on the homepage of our
website: https://www.arlingtonfightsracism.com/.
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Second, we found it ironic that people who take offense at our presumed
anonymity would express their dissatisfaction while blind copying others. And we
would like to point out that challenging others while bringing who-knows-how-
many allies along looks a lot like bullying.

 
Third, your condescending treatment of us in your letter was insulting and
uncalled for. We are all professionals, experienced at doing “fact and data-driven
research,” and accustomed to looking at issues from different perspectives. While
we welcome suggestions of materials others have found useful, we reserve the
right to form our own opinions, which may or may not coincide with yours.

Finally, your hijacking of Monday’s DTG meeting to attack AFR for not responding
to your letter was an outrageous misappropriation of time that many busy people
had hoped to devote to other matters. That you were so dismissive of the reasons
we had come together, has now convinced us that we cannot work with you.
Should that change in the future, you will hear from us.

Yours truly,
The AFR Steering Committee

On Wed, Nov 18, 2020 at 5:21 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:

Thanks for writing back.  While it is hard to have a serious conversation with an
anonymous writer, I will proceed and am grateful for the opportunity.
I speak as someone trained in city planning and who has fought gentrification to
protect current residents in neighborhoods in Boston and in California.  I'm not sure
what you are reading, but I suspect it is too limited.  I encourage you to read the
articles on Equitable-Arlington.org.  I suggest they are more numerous, more fact and
data based and more diverse than those you might have read.

Gentrification happens when a neighborhood becomes desirable.  When Arlington
upgraded all our schools AND when the pressures of housing costs in the areas in and
near Boston began to climb rapidly, Arlington became desirable.  With a private
market, sooner or later, all the market rate housing will climb in cost.  That's the way
private markets work.  It has nothing to do with a change in zoning or in developers. 
It has to do with market forces.  Lower priced housing in the private market will only
exist until someone sees an opportunity to buy it, flip it and build a McMansion.  I
don't think either of us see the benefit to that.

In the meantime, lower priced housing, aka below the market average in Arlington for
the size and type of unit, is likely to exist because it is in need of repair.  We do not
have an aggressive code enforcement program for rental housing in Arlington.  Other
communities, like Chelsea, have excellent code enforcement programs because
housing rentals to lower income people are a major part of the housing mix.  There
has been some spurious talk of the concept of "naturally occurring affordable
housing".  That concept is only temporary, not real.  It exists because a) the property
has yet to be flipped or b) because the property is seriously substandard and is only
able to claim a lower rent.  I don't think we want to limit the options of our lower
income residents to substandard or temporary housing.  If there are exceptions, the
free market will adjust and make them disappear soon.

One of the videos your group mentioned tells the plight of people gentrified out of

mailto:bthornton@assetstewardship.com
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their homes.  This is very real, very prevalent across the USA and deserves
attention.  The only way, short of a communist takeover of private property, to
address this is to build new, safe, high standard housing for people and offer some
form of rental or home ownership subsidies.  And the only way to do this, in the
volume of housing we so desperately need, is to build more density.  The price of the
land in Arlington is what drives the price of the homes.  A 6K sf parcel needs to
house more than a one family house.  If it is limited to only a one family house, it is
going to have to be a McMansion in order to cover the price of the land.

Are you accounting for the need for housing DIVERSITY, by type of housing, as well
as by its occupants?  Do you know that over a third (ca. 34%) of the households in
Arlington are occupied by just one person?  We need more small units suitable for
single occupants.  To minimize the amount of cost per unit devoted just to the land
cost, these units should be stacked.  We can disagree about how high they should be
stacked.  But I think you can see the value of not lining up such units at one per
standard size lot, one story high?

One more thing.  I admire your anti-racist message.  But has it occurred to you that
if we are only in favor of a small number of units of new affordable housing and if we
set terms that give top priority to people now living in Arlington and if the people
now who are Black Arlington residents represent less than 3% of the population, we
will need to build about 35 units in order to house one Black individual or family. 
That position is hard to reconcile with your "anti-racist" message!

I am including some colleagues in this email who may or may not choose to correct
me or add to my message and respond to you.  Personally, I think it would be terrific
to continue this dialogue.  I really believe we all want to reduce the racist legacy and
current practices as we find them in Arlington.  For that, we should all be on the
same side.  We just need to understand each other better.  And I suggest we do that
through conversations like this, which are helped by losing the anonymity of
authorship.

Thanks,
Barbara Thornton

***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.

On Wed, Nov 18, 2020 at 4:41 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara,

Thank you for your emails. The members of the Arlington Fights Racism
steering committee have been researching and listening and we have not come
to the conclusion that increasing density by removing single-family zoning
designations automatically increases diversity or results in more affordable
housing. In fact, much of what we have read notes that lifting zoning restrictions
actually reduces accessibility to housing for minorities, as older, more
affordable units are generally the first to be gentrified. Plus it's not simply a
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question of stock or price when the sellers and landlords refuse to admit people
of color to begin with as outlined as a problem in Arlington in the
recent Suffolk University Housing study.

AFR is in the process of developing a statement on housing in Arlington, but
understanding the importance of low income housing in our community we
want to make sure we dedicate the appropriate research and consideration to
the effort. Is there anyone in the field that you would recommend we consult
with as we develop our public stance on this? 

Thank you for engaging with us on this serious matter,

Sincerely,

Arlington Fights Racism steering committee

On Wed, Nov 18, 2020 at 1:28 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:

Thanks for asking for my input.

Most important:

REMOVING OBSTACLES TO DIVERSITY IN HOUSING.
To quote Jared Johnson, a local African American leader:  "Housing is a racial
justice issue."

Everything I've seen this year suggests that AFR is coming down on the wrong
side of this issue.  I've reached out to both Lynette and Elizabeth to try to open a
discussion and have not had a response.... yet.  Your organization seems to be
set on defining Black people as poor people and also on limiting affordable
housing options only to those who already live here.... a predominantly white
choice.

I hope these issues can be discussed with your organization.

Best regards,
Barbara Thornton

***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.

mailto:bthornton@assetstewardship.com
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From: Barbara Thornton
To: Arlington Fights Racism
Cc: AFRSteeringCommittee; Katell Guellec
Subject: (Archive Copy) Re: Barbara: My input on local elections
Date: Wednesday, December 16, 2020 3:32:04 PM

Wow.   

Elizabeth Dray publicly apologized for her unusual and hostile behavior toward me
the night of the public meeting hosted Monday Dec.7 by Diversity Task Group.  I
actually COMPLIMENTED both AFR and Elizabeth publicly at the meeting.  The only
behavior that comes close to matching your astonishing accusations (whoever you are
that wrote this) is my effort to encourage a conversation between AFR and others in the
community with mutual interests in race, social justice, diversity and housing.  I pointed
out that there were several efforts to begin these community conversations and the
sponsors of such conversations should get better acquainted.  That's it.

I think of the DTG as a “safe” place to talk about issues of race and diversity on
behalf of the Arlington community.  I suspect that my writing and a recording of the
meeting will demonstrate that is all I did.

I did not expect Elizabeth to publicly attack me and call me a "bully"  in front of the
entire meeting.  I was both shocked and hurt.

This incident plus your preference for anonymity demonstrated by your refusal to
identify the actual writer of AFR letters leads me to conclude that AFR is NOT an
organization that believes in maintaining “safe” places where people can have these
important conversations respectfully.  I am concerned that if you attack me like this,
what are you prepared to do to keep others you don't like silent?  This anonymity is a
dangerous thing in healthy civil discourse.

Please step back and reconsider the attacks and insinuations you are making here.

Barbara Thornton

Barbara Thornton

On Wed, Dec 16, 2020 at 2:47 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara, 

In light of your repeated disparagement of AFR, we’d like to go on record
regarding your recent letter to us and your inappropriate behavior at last Monday’s
DTG meeting. We found your letter offensive, so chose not to respond; but since
you insist, here are the reasons why:

 
First, as Elizabeth made clear at Monday’s meeting, the authors of the AFR email
you referenced in your letter are not anonymous and never have been. The eight
members of our steering committee have always written and signed our public
statements, and our names are listed on the homepage of our
website: https://www.arlingtonfightsracism.com/.
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Second, we found it ironic that people who take offense at our presumed
anonymity would express their dissatisfaction while blind copying others. And we
would like to point out that challenging others while bringing who-knows-how-
many allies along looks a lot like bullying.

 
Third, your condescending treatment of us in your letter was insulting and
uncalled for. We are all professionals, experienced at doing “fact and data-driven
research,” and accustomed to looking at issues from different perspectives. While
we welcome suggestions of materials others have found useful, we reserve the
right to form our own opinions, which may or may not coincide with yours.

Finally, your hijacking of Monday’s DTG meeting to attack AFR for not responding
to your letter was an outrageous misappropriation of time that many busy people
had hoped to devote to other matters. That you were so dismissive of the reasons
we had come together, has now convinced us that we cannot work with you.
Should that change in the future, you will hear from us.

Yours truly,
The AFR Steering Committee

On Wed, Nov 18, 2020 at 5:21 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:

Thanks for writing back.  While it is hard to have a serious conversation with an
anonymous writer, I will proceed and am grateful for the opportunity.
I speak as someone trained in city planning and who has fought gentrification to
protect current residents in neighborhoods in Boston and in California.  I'm not sure
what you are reading, but I suspect it is too limited.  I encourage you to read the
articles on Equitable-Arlington.org.  I suggest they are more numerous, more fact and
data based and more diverse than those you might have read.

Gentrification happens when a neighborhood becomes desirable.  When Arlington
upgraded all our schools AND when the pressures of housing costs in the areas in and
near Boston began to climb rapidly, Arlington became desirable.  With a private
market, sooner or later, all the market rate housing will climb in cost.  That's the way
private markets work.  It has nothing to do with a change in zoning or in developers. 
It has to do with market forces.  Lower priced housing in the private market will only
exist until someone sees an opportunity to buy it, flip it and build a McMansion.  I
don't think either of us see the benefit to that.

In the meantime, lower priced housing, aka below the market average in Arlington for
the size and type of unit, is likely to exist because it is in need of repair.  We do not
have an aggressive code enforcement program for rental housing in Arlington.  Other
communities, like Chelsea, have excellent code enforcement programs because
housing rentals to lower income people are a major part of the housing mix.  There
has been some spurious talk of the concept of "naturally occurring affordable
housing".  That concept is only temporary, not real.  It exists because a) the property
has yet to be flipped or b) because the property is seriously substandard and is only
able to claim a lower rent.  I don't think we want to limit the options of our lower
income residents to substandard or temporary housing.  If there are exceptions, the
free market will adjust and make them disappear soon.

One of the videos your group mentioned tells the plight of people gentrified out of
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their homes.  This is very real, very prevalent across the USA and deserves
attention.  The only way, short of a communist takeover of private property, to
address this is to build new, safe, high standard housing for people and offer some
form of rental or home ownership subsidies.  And the only way to do this, in the
volume of housing we so desperately need, is to build more density.  The price of the
land in Arlington is what drives the price of the homes.  A 6K sf parcel needs to
house more than a one family house.  If it is limited to only a one family house, it is
going to have to be a McMansion in order to cover the price of the land.

Are you accounting for the need for housing DIVERSITY, by type of housing, as well
as by its occupants?  Do you know that over a third (ca. 34%) of the households in
Arlington are occupied by just one person?  We need more small units suitable for
single occupants.  To minimize the amount of cost per unit devoted just to the land
cost, these units should be stacked.  We can disagree about how high they should be
stacked.  But I think you can see the value of not lining up such units at one per
standard size lot, one story high?

One more thing.  I admire your anti-racist message.  But has it occurred to you that
if we are only in favor of a small number of units of new affordable housing and if we
set terms that give top priority to people now living in Arlington and if the people
now who are Black Arlington residents represent less than 3% of the population, we
will need to build about 35 units in order to house one Black individual or family. 
That position is hard to reconcile with your "anti-racist" message!

I am including some colleagues in this email who may or may not choose to correct
me or add to my message and respond to you.  Personally, I think it would be terrific
to continue this dialogue.  I really believe we all want to reduce the racist legacy and
current practices as we find them in Arlington.  For that, we should all be on the
same side.  We just need to understand each other better.  And I suggest we do that
through conversations like this, which are helped by losing the anonymity of
authorship.

Thanks,
Barbara Thornton

***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.

On Wed, Nov 18, 2020 at 4:41 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara,

Thank you for your emails. The members of the Arlington Fights Racism
steering committee have been researching and listening and we have not come
to the conclusion that increasing density by removing single-family zoning
designations automatically increases diversity or results in more affordable
housing. In fact, much of what we have read notes that lifting zoning restrictions
actually reduces accessibility to housing for minorities, as older, more
affordable units are generally the first to be gentrified. Plus it's not simply a
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question of stock or price when the sellers and landlords refuse to admit people
of color to begin with as outlined as a problem in Arlington in the
recent Suffolk University Housing study.

AFR is in the process of developing a statement on housing in Arlington, but
understanding the importance of low income housing in our community we
want to make sure we dedicate the appropriate research and consideration to
the effort. Is there anyone in the field that you would recommend we consult
with as we develop our public stance on this? 

Thank you for engaging with us on this serious matter,

Sincerely,

Arlington Fights Racism steering committee

On Wed, Nov 18, 2020 at 1:28 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:

Thanks for asking for my input.

Most important:

REMOVING OBSTACLES TO DIVERSITY IN HOUSING.
To quote Jared Johnson, a local African American leader:  "Housing is a racial
justice issue."

Everything I've seen this year suggests that AFR is coming down on the wrong
side of this issue.  I've reached out to both Lynette and Elizabeth to try to open a
discussion and have not had a response.... yet.  Your organization seems to be
set on defining Black people as poor people and also on limiting affordable
housing options only to those who already live here.... a predominantly white
choice.

I hope these issues can be discussed with your organization.

Best regards,
Barbara Thornton

***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.
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From: Jenny Raitt
To: Kelly Lynema
Subject: (Archive Copy) Re: Barbara: My input on local elections
Date: Wednesday, December 16, 2020 4:48:01 PM

Yes, that would be helpful. Thanks, Kelly.

On Dec 16, 2020, at 4:43 PM, Kelly Lynema
<KLynema@town.arlington.ma.us> wrote:

Hi Jenny,
 
I didn't attend on Monday night. I checked the Zoom 2 account (where the DTG meetings
are set up on a recurring basis), but there isn't a recording there. 
 
I can give a call to Katell (current co-chair) to get her account of what happened if that
would be helpful. Let me know.
 
Thanks,

Kelly
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are committed to building a
community where everyone is heard, respected, and protected.*
 

From: "Jenny Raitt" <JRaitt@town.arlington.ma.us>
To: "Kelly Lynema" <KLynema@town.arlington.ma.us>
Date: Wed, 16 Dec 2020 16:05:52 -0500
Subject: Fwd: Re: Fwd: Re: Barbara: My input on local elections
 
See question from Adam below.
 
Jennifer Raitt
Director, Department of Planning and Community Development
Town of Arlington
 
*Arlington values equity, diversity, and inclusion. We are committed to building a
community where everyone is heard, respected, and protected.*
 

From: "Adam Chapdelaine" <AChapdelaine@town.arlington.ma.us>
To: "Jenny Raitt" <JRaitt@town.arlington.ma.us>, "Douglas Heim"
<DHeim@town.arlington.ma.us>
Date: Wed, 16 Dec 2020 15:58:36 -0500
Subject: Re: Fwd: Re: Barbara: My input on local elections
 
Does Kelly have a recording of the meeting that we could view?
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Adam W. Chapdelaine
Town Manager
Town of Arlington
730 Massachusetts Avenue
Arlington, MA 02476
(781) 316-3010
Arlington values equity, diversity, and inclusion. We are committed to
building a community where everyone is heard, respected, and protected.
 

From: "Jenny Raitt" <JRaitt@town.arlington.ma.us>
To: "Douglas Heim" <DHeim@town.arlington.ma.us>, "Adam Chapdelaine"
<AChapdelaine@town.arlington.ma.us>
Date: Wed, 16 Dec 2020 15:36:28 -0500
Subject: Fwd: Re: Barbara: My input on local elections
 
Not sure to what degree we should intervene, but this all strikes me as being very
inappropriate behavior from both a Town committee and a TMM.
 
Jenny
 
Jennifer Raitt
Director, Department of Planning and Community Development
Town of Arlington
 
*Arlington values equity, diversity, and inclusion. We are committed to building a
community where everyone is heard, respected, and protected.*
 

From: Barbara Thornton <bthornton@assetstewardship.com>
To: Arlington Fights Racism <fightingracisminarlington@gmail.com>
Cc: AFRSteeringCommittee <afrsteeringcommittee@googlegroups.com>,  Katell
Guellec <askKatell@gmail.com>
Date: Wed, 16 Dec 2020 15:31:12 -0500
Subject: Re: Barbara: My input on local elections
 
CAUTION: This email originated from outside of the Town of Arlington's email
system. Do not click links or open attachments unless you recognize the REAL
sender (whose email address in the From: line in "< >" brackets) and you
know the content is safe.

 
Wow.   
 
Elizabeth Dray publicly apologized for her unusual and hostile behavior toward
me the night of the public meeting hosted Monday Dec.7 by Diversity Task
Group.  I actually COMPLIMENTED both AFR and Elizabeth publicly at the
meeting.  The only behavior that comes close to matching your
astonishing accusations (whoever you are that wrote this) is my effort
to encourage a conversation between AFR and others in the
community with mutual interests in race, social justice, diversity and
housing.  I pointed out that there were several efforts to begin these
community conversations and the sponsors of such conversations
should get better acquainted.  That's it.
 
I think of the DTG as a “safe” place to talk about issues of race and diversity on
behalf of the Arlington community.  I suspect that my writing and a recording of
the meeting will demonstrate that is all I did.
 
I did not expect Elizabeth to publicly attack me and call me a "bully"  in front of
the entire meeting.  I was both shocked and hurt.



 
This incident plus your preference for anonymity demonstrated by your
refusal to identify the actual writer of AFR letters leads me to conclude that AFR is
NOT an organization that believes in maintaining “safe” places where people can
have these important conversations respectfully.  I am concerned that if you
attack me like this, what are you prepared to do to keep others you
don't like silent?  This anonymity is a dangerous thing in healthy civil
discourse.
 
Please step back and reconsider the attacks and insinuations you are
making here.
 
Barbara Thornton
 
Barbara Thornton
 
On Wed, Dec 16, 2020 at 2:47 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara, 
 
In light of your repeated disparagement of AFR, we’d like to go on record
regarding your recent letter to us and your inappropriate behavior at last
Monday’s DTG meeting. We found your letter offensive, so chose not to
respond; but since you insist, here are the reasons why:
 
First, as Elizabeth made clear at Monday’s meeting, the authors of the AFR
email you referenced in your letter are not anonymous and never have been.
The eight members of our steering committee have always written and signed
our public statements, and our names are listed on the homepage of our
website: https://www.arlingtonfightsracism.com/.
 
Second, we found it ironic that people who take offense at our presumed
anonymity would express their dissatisfaction while blind copying others. And
we would like to point out that challenging others while bringing who-knows-
how-many allies along looks a lot like bullying.
 
Third, your condescending treatment of us in your letter was insulting and
uncalled for. We are all professionals, experienced at doing “fact and data-
driven research,” and accustomed to looking at issues from different
perspectives. While we welcome suggestions of materials others have found
useful, we reserve the right to form our own opinions, which may or may not
coincide with yours.
 
Finally, your hijacking of Monday’s DTG meeting to attack AFR for not
responding to your letter was an outrageous misappropriation of time that
many busy people had hoped to devote to other matters. That you were so
dismissive of the reasons we had come together, has now convinced us that we
cannot work with you. Should that change in the future, you will hear from us.
 
Yours truly,
The AFR Steering Committee
 
 
On Wed, Nov 18, 2020 at 5:21 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:

Thanks for writing back.  While it is hard to have a
serious conversation with an anonymous writer, I will proceed and
am grateful for the opportunity.
I speak as someone trained in city planning and who has fought
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gentrification to protect current residents in neighborhoods in
Boston and in California.  I'm not sure what you are reading, but I
suspect it is too limited.  I encourage you to read the articles on
Equitable-Arlington.org.  I suggest they are more numerous, more
fact and data based and more diverse than those you might have
read.
 
Gentrification happens when a neighborhood becomes desirable. 
When Arlington upgraded all our schools AND when the pressures
of housing costs in the areas in and near Boston began to climb
rapidly, Arlington became desirable.  With a private market, sooner
or later, all the market rate housing will climb in cost.  That's the
way private markets work.  It has nothing to do with a change in
zoning or in developers.  It has to do with market forces.  Lower
priced housing in the private market will only exist until someone
sees an opportunity to buy it, flip it and build a McMansion.  I don't
think either of us see the benefit to that.
 
In the meantime, lower priced housing, aka below the market
average in Arlington for the size and type of unit, is likely to exist
because it is in need of repair.  We do not have an aggressive code
enforcement program for rental housing in Arlington.  Other
communities, like Chelsea, have excellent code enforcement
programs because housing rentals to lower income people are a
major part of the housing mix.  There has been some spurious talk
of the concept of "naturally occurring affordable housing".  That
concept is only temporary, not real.  It exists because a) the
property has yet to be flipped or b) because the property is
seriously substandard and is only able to claim a lower rent.  I
don't think we want to limit the options of our lower income
residents to substandard or temporary housing.  If there are
exceptions, the free market will adjust and make them disappear
soon.
 
One of the videos your group mentioned tells the plight of people
gentrified out of their homes.  This is very real, very prevalent
across the USA and deserves attention.  The only way, short of a
communist takeover of private property, to address this is to build
new, safe, high standard housing for people and offer some form
of rental or home ownership subsidies.  And the only way to do
this, in the volume of housing we so desperately need, is to build
more density.  The price of the land in Arlington is what drives the
price of the homes.  A 6K sf parcel needs to house more than a
one family house.  If it is limited to only a one family house, it is
going to have to be a McMansion in order to cover the price of the
land.
 
Are you accounting for the need for housing DIVERSITY, by type of
housing, as well as by its occupants?  Do you know that over a
third (ca. 34%) of the households in Arlington are occupied by just
one person?  We need more small units suitable for single
occupants.  To minimize the amount of cost per unit devoted just
to the land cost, these units should be stacked.  We can disagree
about how high they should be stacked.  But I think you can see
the value of not lining up such units at one per standard size lot,
one story high?
 

http://equitable-arlington.org/


One more thing.  I admire your anti-racist message.  But has it
occurred to you that if we are only in favor of a small number of
units of new affordable housing and if we set terms that give top
priority to people now living in Arlington and if the people now who
are Black Arlington residents represent less than 3% of the
population, we will need to build about 35 units in order to house
one Black individual or family.  That position is hard to reconcile
with your "anti-racist" message!
 
I am including some colleagues in this email who may or may not
choose to correct me or add to my message and respond to you. 
Personally, I think it would be terrific to continue this dialogue.  I
really believe we all want to reduce the racist legacy and current
practices as we find them in Arlington.  For that, we should all be
on the same side.  We just need to understand each other better. 
And I suggest we do that through conversations like this, which are
helped by losing the anonymity of authorship.
 
Thanks,
Barbara Thornton
 
 
***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.
 
On Wed, Nov 18, 2020 at 4:41 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara,

Thank you for your emails. The members of the Arlington Fights Racism
steering committee have been researching and listening and we have not
come to the conclusion that increasing density by removing single-family
zoning designations automatically increases diversity or results in more
affordable housing. In fact, much of what we have read notes that lifting
zoning restrictions actually reduces accessibility to housing for minorities,
as older, more affordable units are generally the first to be gentrified. Plus
it's not simply a question of stock or price when the sellers and landlords
refuse to admit people of color to begin with as outlined as a problem in
Arlington in the recent Suffolk University Housing study.

AFR is in the process of developing a statement on housing in Arlington,
but understanding the importance of low income housing in our community
we want to make sure we dedicate the appropriate research and
consideration to the effort. Is there anyone in the field that you would
recommend we consult with as we develop our public stance on this? 

Thank you for engaging with us on this serious matter,

Sincerely,
 
Arlington Fights Racism steering committee
 
On Wed, Nov 18, 2020 at 1:28 PM Barbara Thornton
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<bthornton@assetstewardship.com> wrote:
Thanks for asking for my input.
 
Most important:
 
REMOVING OBSTACLES TO DIVERSITY IN
HOUSING.
To quote Jared Johnson, a local African American leader: 
"Housing is a racial justice issue."
 
Everything I've seen this year suggests that AFR is coming
down on the wrong side of this issue.  I've reached out to both
Lynette and Elizabeth to try to open a discussion and have not
had a response.... yet.  Your organization seems to be set on
defining Black people as poor people and also on limiting
affordable housing options only to those who already live
here.... a predominantly white choice.
 
I hope these issues can be discussed with your organization.
 
Best regards,
Barbara Thornton
 
 
***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.
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From: Jenny Raitt
To: Adam Chapdelaine
Cc: Douglas Heim
Subject: (Archive Copy) Re: Barbara: My input on local elections
Date: Wednesday, December 16, 2020 4:49:31 PM

Kelly didn't attend on Monday night. She checked the Zoom 2 account (where the DTG meetings are set
up on a recurring basis), but there isn't a recording there. I asked her to reach out to Katell (current co-
chair) to get a better sense of what happened at the meeting.

On Dec 16, 2020, at 3:58 PM, Adam Chapdelaine
<AChapdelaine@town.arlington.ma.us> wrote:

Does Kelly have a recording of the meeting that we could view?
 
 
 
Adam W. Chapdelaine
Town Manager
Town of Arlington
730 Massachusetts Avenue
Arlington, MA 02476
(781) 316-3010
Arlington values equity, diversity, and inclusion. We are committed to building
a community where everyone is heard, respected, and protected.
 

From: "Jenny Raitt" <JRaitt@town.arlington.ma.us>
To: "Douglas Heim" <DHeim@town.arlington.ma.us>, "Adam Chapdelaine" <AChapdelaine@town.arlington.ma.us>
Date: Wed, 16 Dec 2020 15:36:28 -0500
Subject: Fwd: Re: Barbara: My input on local elections
 
Not sure to what degree we should intervene, but this all strikes me as being very
inappropriate behavior from both a Town committee and a TMM.
 
Jenny
 
Jennifer Raitt
Director, Department of Planning and Community Development
Town of Arlington
 
*Arlington values equity, diversity, and inclusion. We are committed to building a
community where everyone is heard, respected, and protected.*
 

From: Barbara Thornton <bthornton@assetstewardship.com>
To: Arlington Fights Racism <fightingracisminarlington@gmail.com>
Cc: AFRSteeringCommittee <afrsteeringcommittee@googlegroups.com>,  Katell
Guellec <askKatell@gmail.com>
Date: Wed, 16 Dec 2020 15:31:12 -0500
Subject: Re: Barbara: My input on local elections
 
CAUTION: This email originated from outside of the Town of Arlington's email
system. Do not click links or open attachments unless you recognize the REAL
sender (whose email address in the From: line in "< >" brackets) and you know
the content is safe.

 
Wow.   
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Elizabeth Dray publicly apologized for her unusual and hostile behavior toward me
the night of the public meeting hosted Monday Dec.7 by Diversity Task Group.  I
actually COMPLIMENTED both AFR and Elizabeth publicly at the meeting.  The only
behavior that comes close to matching your astonishing accusations
(whoever you are that wrote this) is my effort to encourage a
conversation between AFR and others in the community with mutual
interests in race, social justice, diversity and housing.  I pointed out that
there were several efforts to begin these community conversations and the
sponsors of such conversations should get better acquainted.  That's it.
 
I think of the DTG as a “safe” place to talk about issues of race and diversity on
behalf of the Arlington community.  I suspect that my writing and a recording of the
meeting will demonstrate that is all I did.
 
I did not expect Elizabeth to publicly attack me and call me a "bully"  in front of the
entire meeting.  I was both shocked and hurt.
 
This incident plus your preference for anonymity demonstrated by your refusal
to identify the actual writer of AFR letters leads me to conclude that AFR is NOT an
organization that believes in maintaining “safe” places where people can have these
important conversations respectfully.  I am concerned that if you attack me like
this, what are you prepared to do to keep others you don't like silent? 
This anonymity is a dangerous thing in healthy civil discourse.
 
Please step back and reconsider the attacks and insinuations you are
making here.
 
Barbara Thornton
 
Barbara Thornton
 
On Wed, Dec 16, 2020 at 2:47 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara, 
 
In light of your repeated disparagement of AFR, we’d like to go on record regarding
your recent letter to us and your inappropriate behavior at last Monday’s DTG
meeting. We found your letter offensive, so chose not to respond; but since you
insist, here are the reasons why:
 
First, as Elizabeth made clear at Monday’s meeting, the authors of the AFR email
you referenced in your letter are not anonymous and never have been. The eight
members of our steering committee have always written and signed our public
statements, and our names are listed on the homepage of our
website: https://www.arlingtonfightsracism.com/.
 
Second, we found it ironic that people who take offense at our presumed anonymity
would express their dissatisfaction while blind copying others. And we would like to
point out that challenging others while bringing who-knows-how-many allies along
looks a lot like bullying.
 
Third, your condescending treatment of us in your letter was insulting and uncalled
for. We are all professionals, experienced at doing “fact and data-driven research,”
and accustomed to looking at issues from different perspectives. While we welcome
suggestions of materials others have found useful, we reserve the right to form our
own opinions, which may or may not coincide with yours.
 
Finally, your hijacking of Monday’s DTG meeting to attack AFR for not responding to
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your letter was an outrageous misappropriation of time that many busy people had
hoped to devote to other matters. That you were so dismissive of the reasons we
had come together, has now convinced us that we cannot work with you. Should
that change in the future, you will hear from us.
 
Yours truly,
The AFR Steering Committee
 
 
On Wed, Nov 18, 2020 at 5:21 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:

Thanks for writing back.  While it is hard to have a
serious conversation with an anonymous writer, I will proceed and am
grateful for the opportunity.
I speak as someone trained in city planning and who has fought
gentrification to protect current residents in neighborhoods in Boston
and in California.  I'm not sure what you are reading, but I suspect it
is too limited.  I encourage you to read the articles on Equitable-
Arlington.org.  I suggest they are more numerous, more fact and data
based and more diverse than those you might have read.
 
Gentrification happens when a neighborhood becomes desirable.  When
Arlington upgraded all our schools AND when the pressures of housing
costs in the areas in and near Boston began to climb rapidly, Arlington
became desirable.  With a private market, sooner or later, all the
market rate housing will climb in cost.  That's the way private markets
work.  It has nothing to do with a change in zoning or in developers. 
It has to do with market forces.  Lower priced housing in the private
market will only exist until someone sees an opportunity to buy it, flip
it and build a McMansion.  I don't think either of us see the benefit to
that.
 
In the meantime, lower priced housing, aka below the market average
in Arlington for the size and type of unit, is likely to exist because it is
in need of repair.  We do not have an aggressive code enforcement
program for rental housing in Arlington.  Other communities, like
Chelsea, have excellent code enforcement programs because housing
rentals to lower income people are a major part of the housing mix. 
There has been some spurious talk of the concept of "naturally
occurring affordable housing".  That concept is only temporary, not
real.  It exists because a) the property has yet to be flipped or b)
because the property is seriously substandard and is only able to claim
a lower rent.  I don't think we want to limit the options of our lower
income residents to substandard or temporary housing.  If there are
exceptions, the free market will adjust and make them disappear soon.
 
One of the videos your group mentioned tells the plight of people
gentrified out of their homes.  This is very real, very prevalent across
the USA and deserves attention.  The only way, short of a communist
takeover of private property, to address this is to build new, safe, high
standard housing for people and offer some form of rental or home
ownership subsidies.  And the only way to do this, in the volume of
housing we so desperately need, is to build more density.  The price of
the land in Arlington is what drives the price of the homes.  A 6K sf
parcel needs to house more than a one family house.  If it is limited to
only a one family house, it is going to have to be a McMansion in order
to cover the price of the land.
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Are you accounting for the need for housing DIVERSITY, by type of
housing, as well as by its occupants?  Do you know that over a third
(ca. 34%) of the households in Arlington are occupied by just one
person?  We need more small units suitable for single occupants.  To
minimize the amount of cost per unit devoted just to the land cost,
these units should be stacked.  We can disagree about how high they
should be stacked.  But I think you can see the value of not lining up
such units at one per standard size lot, one story high?
 
One more thing.  I admire your anti-racist message.  But has it
occurred to you that if we are only in favor of a small number of units
of new affordable housing and if we set terms that give top priority to
people now living in Arlington and if the people now who are Black
Arlington residents represent less than 3% of the population, we will
need to build about 35 units in order to house one Black individual or
family.  That position is hard to reconcile with your "anti-racist"
message!
 
I am including some colleagues in this email who may or may not
choose to correct me or add to my message and respond to you. 
Personally, I think it would be terrific to continue this dialogue.  I really
believe we all want to reduce the racist legacy and current practices as
we find them in Arlington.  For that, we should all be on the same
side.  We just need to understand each other better.  And I suggest we
do that through conversations like this, which are helped by losing the
anonymity of authorship.
 
Thanks,
Barbara Thornton
 
 
***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.
 
On Wed, Nov 18, 2020 at 4:41 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara,

Thank you for your emails. The members of the Arlington Fights Racism
steering committee have been researching and listening and we have not come
to the conclusion that increasing density by removing single-family zoning
designations automatically increases diversity or results in more affordable
housing. In fact, much of what we have read notes that lifting zoning
restrictions actually reduces accessibility to housing for minorities, as older,
more affordable units are generally the first to be gentrified. Plus it's not simply
a question of stock or price when the sellers and landlords refuse to admit
people of color to begin with as outlined as a problem in Arlington in the
recent Suffolk University Housing study.

AFR is in the process of developing a statement on housing in Arlington, but
understanding the importance of low income housing in our community we want
to make sure we dedicate the appropriate research and consideration to the
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effort. Is there anyone in the field that you would recommend we consult with
as we develop our public stance on this? 

Thank you for engaging with us on this serious matter,

Sincerely,
 
Arlington Fights Racism steering committee
 
On Wed, Nov 18, 2020 at 1:28 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:

Thanks for asking for my input.
 
Most important:
 
REMOVING OBSTACLES TO DIVERSITY IN
HOUSING.
To quote Jared Johnson, a local African American leader:  "Housing
is a racial justice issue."
 
Everything I've seen this year suggests that AFR is coming down
on the wrong side of this issue.  I've reached out to both Lynette
and Elizabeth to try to open a discussion and have not had a
response.... yet.  Your organization seems to be set on defining
Black people as poor people and also on limiting affordable housing
options only to those who already live here.... a predominantly
white choice.
 
I hope these issues can be discussed with your organization.
 
Best regards,
Barbara Thornton
 
 
***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.
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From: Jenny Raitt
To: Kelly Lynema
Subject: (Archive Copy) Re: Barbara: My input on local elections
Date: Wednesday, December 16, 2020 4:49:51 PM

Please don’t forward this email thread.

On Dec 16, 2020, at 4:43 PM, Kelly Lynema
<KLynema@town.arlington.ma.us> wrote:

Hi Jenny,
 
I didn't attend on Monday night. I checked the Zoom 2 account (where the DTG meetings
are set up on a recurring basis), but there isn't a recording there. 
 
I can give a call to Katell (current co-chair) to get her account of what happened if that
would be helpful. Let me know.
 
Thanks,

Kelly
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are committed to building a
community where everyone is heard, respected, and protected.*
 

From: "Jenny Raitt" <JRaitt@town.arlington.ma.us>
To: "Kelly Lynema" <KLynema@town.arlington.ma.us>
Date: Wed, 16 Dec 2020 16:05:52 -0500
Subject: Fwd: Re: Fwd: Re: Barbara: My input on local elections
 
See question from Adam below.
 
Jennifer Raitt
Director, Department of Planning and Community Development
Town of Arlington
 
*Arlington values equity, diversity, and inclusion. We are committed to building a
community where everyone is heard, respected, and protected.*
 

From: "Adam Chapdelaine" <AChapdelaine@town.arlington.ma.us>
To: "Jenny Raitt" <JRaitt@town.arlington.ma.us>, "Douglas Heim"
<DHeim@town.arlington.ma.us>
Date: Wed, 16 Dec 2020 15:58:36 -0500
Subject: Re: Fwd: Re: Barbara: My input on local elections
 
Does Kelly have a recording of the meeting that we could view?
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Adam W. Chapdelaine
Town Manager
Town of Arlington
730 Massachusetts Avenue
Arlington, MA 02476
(781) 316-3010
Arlington values equity, diversity, and inclusion. We are committed to
building a community where everyone is heard, respected, and protected.
 

From: "Jenny Raitt" <JRaitt@town.arlington.ma.us>
To: "Douglas Heim" <DHeim@town.arlington.ma.us>, "Adam Chapdelaine"
<AChapdelaine@town.arlington.ma.us>
Date: Wed, 16 Dec 2020 15:36:28 -0500
Subject: Fwd: Re: Barbara: My input on local elections
 
Not sure to what degree we should intervene, but this all strikes me as being very
inappropriate behavior from both a Town committee and a TMM.
 
Jenny
 
Jennifer Raitt
Director, Department of Planning and Community Development
Town of Arlington
 
*Arlington values equity, diversity, and inclusion. We are committed to building a
community where everyone is heard, respected, and protected.*
 

From: Barbara Thornton <bthornton@assetstewardship.com>
To: Arlington Fights Racism <fightingracisminarlington@gmail.com>
Cc: AFRSteeringCommittee <afrsteeringcommittee@googlegroups.com>,  Katell
Guellec <askKatell@gmail.com>
Date: Wed, 16 Dec 2020 15:31:12 -0500
Subject: Re: Barbara: My input on local elections
 
CAUTION: This email originated from outside of the Town of Arlington's email
system. Do not click links or open attachments unless you recognize the REAL
sender (whose email address in the From: line in "< >" brackets) and you
know the content is safe.

 
Wow.   
 
Elizabeth Dray publicly apologized for her unusual and hostile behavior toward
me the night of the public meeting hosted Monday Dec.7 by Diversity Task
Group.  I actually COMPLIMENTED both AFR and Elizabeth publicly at the
meeting.  The only behavior that comes close to matching your
astonishing accusations (whoever you are that wrote this) is my effort
to encourage a conversation between AFR and others in the
community with mutual interests in race, social justice, diversity and
housing.  I pointed out that there were several efforts to begin these
community conversations and the sponsors of such conversations
should get better acquainted.  That's it.
 
I think of the DTG as a “safe” place to talk about issues of race and diversity on
behalf of the Arlington community.  I suspect that my writing and a recording of
the meeting will demonstrate that is all I did.
 
I did not expect Elizabeth to publicly attack me and call me a "bully"  in front of
the entire meeting.  I was both shocked and hurt.



 
This incident plus your preference for anonymity demonstrated by your
refusal to identify the actual writer of AFR letters leads me to conclude that AFR is
NOT an organization that believes in maintaining “safe” places where people can
have these important conversations respectfully.  I am concerned that if you
attack me like this, what are you prepared to do to keep others you
don't like silent?  This anonymity is a dangerous thing in healthy civil
discourse.
 
Please step back and reconsider the attacks and insinuations you are
making here.
 
Barbara Thornton
 
Barbara Thornton
 
On Wed, Dec 16, 2020 at 2:47 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara, 
 
In light of your repeated disparagement of AFR, we’d like to go on record
regarding your recent letter to us and your inappropriate behavior at last
Monday’s DTG meeting. We found your letter offensive, so chose not to
respond; but since you insist, here are the reasons why:
 
First, as Elizabeth made clear at Monday’s meeting, the authors of the AFR
email you referenced in your letter are not anonymous and never have been.
The eight members of our steering committee have always written and signed
our public statements, and our names are listed on the homepage of our
website: https://www.arlingtonfightsracism.com/.
 
Second, we found it ironic that people who take offense at our presumed
anonymity would express their dissatisfaction while blind copying others. And
we would like to point out that challenging others while bringing who-knows-
how-many allies along looks a lot like bullying.
 
Third, your condescending treatment of us in your letter was insulting and
uncalled for. We are all professionals, experienced at doing “fact and data-
driven research,” and accustomed to looking at issues from different
perspectives. While we welcome suggestions of materials others have found
useful, we reserve the right to form our own opinions, which may or may not
coincide with yours.
 
Finally, your hijacking of Monday’s DTG meeting to attack AFR for not
responding to your letter was an outrageous misappropriation of time that
many busy people had hoped to devote to other matters. That you were so
dismissive of the reasons we had come together, has now convinced us that we
cannot work with you. Should that change in the future, you will hear from us.
 
Yours truly,
The AFR Steering Committee
 
 
On Wed, Nov 18, 2020 at 5:21 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:

Thanks for writing back.  While it is hard to have a
serious conversation with an anonymous writer, I will proceed and
am grateful for the opportunity.
I speak as someone trained in city planning and who has fought
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gentrification to protect current residents in neighborhoods in
Boston and in California.  I'm not sure what you are reading, but I
suspect it is too limited.  I encourage you to read the articles on
Equitable-Arlington.org.  I suggest they are more numerous, more
fact and data based and more diverse than those you might have
read.
 
Gentrification happens when a neighborhood becomes desirable. 
When Arlington upgraded all our schools AND when the pressures
of housing costs in the areas in and near Boston began to climb
rapidly, Arlington became desirable.  With a private market, sooner
or later, all the market rate housing will climb in cost.  That's the
way private markets work.  It has nothing to do with a change in
zoning or in developers.  It has to do with market forces.  Lower
priced housing in the private market will only exist until someone
sees an opportunity to buy it, flip it and build a McMansion.  I don't
think either of us see the benefit to that.
 
In the meantime, lower priced housing, aka below the market
average in Arlington for the size and type of unit, is likely to exist
because it is in need of repair.  We do not have an aggressive code
enforcement program for rental housing in Arlington.  Other
communities, like Chelsea, have excellent code enforcement
programs because housing rentals to lower income people are a
major part of the housing mix.  There has been some spurious talk
of the concept of "naturally occurring affordable housing".  That
concept is only temporary, not real.  It exists because a) the
property has yet to be flipped or b) because the property is
seriously substandard and is only able to claim a lower rent.  I
don't think we want to limit the options of our lower income
residents to substandard or temporary housing.  If there are
exceptions, the free market will adjust and make them disappear
soon.
 
One of the videos your group mentioned tells the plight of people
gentrified out of their homes.  This is very real, very prevalent
across the USA and deserves attention.  The only way, short of a
communist takeover of private property, to address this is to build
new, safe, high standard housing for people and offer some form
of rental or home ownership subsidies.  And the only way to do
this, in the volume of housing we so desperately need, is to build
more density.  The price of the land in Arlington is what drives the
price of the homes.  A 6K sf parcel needs to house more than a
one family house.  If it is limited to only a one family house, it is
going to have to be a McMansion in order to cover the price of the
land.
 
Are you accounting for the need for housing DIVERSITY, by type of
housing, as well as by its occupants?  Do you know that over a
third (ca. 34%) of the households in Arlington are occupied by just
one person?  We need more small units suitable for single
occupants.  To minimize the amount of cost per unit devoted just
to the land cost, these units should be stacked.  We can disagree
about how high they should be stacked.  But I think you can see
the value of not lining up such units at one per standard size lot,
one story high?
 

http://equitable-arlington.org/


One more thing.  I admire your anti-racist message.  But has it
occurred to you that if we are only in favor of a small number of
units of new affordable housing and if we set terms that give top
priority to people now living in Arlington and if the people now who
are Black Arlington residents represent less than 3% of the
population, we will need to build about 35 units in order to house
one Black individual or family.  That position is hard to reconcile
with your "anti-racist" message!
 
I am including some colleagues in this email who may or may not
choose to correct me or add to my message and respond to you. 
Personally, I think it would be terrific to continue this dialogue.  I
really believe we all want to reduce the racist legacy and current
practices as we find them in Arlington.  For that, we should all be
on the same side.  We just need to understand each other better. 
And I suggest we do that through conversations like this, which are
helped by losing the anonymity of authorship.
 
Thanks,
Barbara Thornton
 
 
***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.
 
On Wed, Nov 18, 2020 at 4:41 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara,

Thank you for your emails. The members of the Arlington Fights Racism
steering committee have been researching and listening and we have not
come to the conclusion that increasing density by removing single-family
zoning designations automatically increases diversity or results in more
affordable housing. In fact, much of what we have read notes that lifting
zoning restrictions actually reduces accessibility to housing for minorities,
as older, more affordable units are generally the first to be gentrified. Plus
it's not simply a question of stock or price when the sellers and landlords
refuse to admit people of color to begin with as outlined as a problem in
Arlington in the recent Suffolk University Housing study.

AFR is in the process of developing a statement on housing in Arlington,
but understanding the importance of low income housing in our community
we want to make sure we dedicate the appropriate research and
consideration to the effort. Is there anyone in the field that you would
recommend we consult with as we develop our public stance on this? 

Thank you for engaging with us on this serious matter,

Sincerely,
 
Arlington Fights Racism steering committee
 
On Wed, Nov 18, 2020 at 1:28 PM Barbara Thornton
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<bthornton@assetstewardship.com> wrote:
Thanks for asking for my input.
 
Most important:
 
REMOVING OBSTACLES TO DIVERSITY IN
HOUSING.
To quote Jared Johnson, a local African American leader: 
"Housing is a racial justice issue."
 
Everything I've seen this year suggests that AFR is coming
down on the wrong side of this issue.  I've reached out to both
Lynette and Elizabeth to try to open a discussion and have not
had a response.... yet.  Your organization seems to be set on
defining Black people as poor people and also on limiting
affordable housing options only to those who already live
here.... a predominantly white choice.
 
I hope these issues can be discussed with your organization.
 
Best regards,
Barbara Thornton
 
 
***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.
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From: Kelly Lynema
To: Jenny Raitt
Subject: (Archive Copy) Re: Barbara: My input on local elections
Date: Wednesday, December 16, 2020 4:53:57 PM

Absolutely not.
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
 

From: "Jenny Raitt" <JRaitt@town.arlington.ma.us>
To: "Kelly Lynema" <KLynema@town.arlington.ma.us>
Date: Wed, 16 Dec 2020 16:49:34 -0500
Subject: Re: Barbara: My input on local elections
 
Please don’t forward this email thread.
 

On Dec 16, 2020, at 4:43 PM, Kelly Lynema <KLynema@town.arlington.ma.us> wrote:
 

Hi Jenny,
 
I didn't attend on Monday night. I checked the Zoom 2 account (where the DTG
meetings are set up on a recurring basis), but there isn't a recording there. 
 
I can give a call to Katell (current co-chair) to get her account of what happened if that
would be helpful. Let me know.
 
Thanks,

Kelly
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are committed to building a
community where everyone is heard, respected, and protected.*
 

From: "Jenny Raitt" <JRaitt@town.arlington.ma.us>
To: "Kelly Lynema" <KLynema@town.arlington.ma.us>
Date: Wed, 16 Dec 2020 16:05:52 -0500
Subject: Fwd: Re: Fwd: Re: Barbara: My input on local elections
 
See question from Adam below.
 
Jennifer Raitt
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Director, Department of Planning and Community Development
Town of Arlington
 
*Arlington values equity, diversity, and inclusion. We are committed to building a
community where everyone is heard, respected, and protected.*
 

From: "Adam Chapdelaine" <AChapdelaine@town.arlington.ma.us>
To: "Jenny Raitt" <JRaitt@town.arlington.ma.us>, "Douglas Heim"
<DHeim@town.arlington.ma.us>
Date: Wed, 16 Dec 2020 15:58:36 -0500
Subject: Re: Fwd: Re: Barbara: My input on local elections
 
Does Kelly have a recording of the meeting that we could view?
 
 
 
Adam W. Chapdelaine
Town Manager
Town of Arlington
730 Massachusetts Avenue
Arlington, MA 02476
(781) 316-3010
Arlington values equity, diversity, and inclusion. We are committed to
building a community where everyone is heard, respected, and protected.
 

From: "Jenny Raitt" <JRaitt@town.arlington.ma.us>
To: "Douglas Heim" <DHeim@town.arlington.ma.us>, "Adam Chapdelaine"
<AChapdelaine@town.arlington.ma.us>
Date: Wed, 16 Dec 2020 15:36:28 -0500
Subject: Fwd: Re: Barbara: My input on local elections
 
Not sure to what degree we should intervene, but this all strikes me as being very
inappropriate behavior from both a Town committee and a TMM.
 
Jenny
 
Jennifer Raitt
Director, Department of Planning and Community Development
Town of Arlington
 
*Arlington values equity, diversity, and inclusion. We are committed to building a
community where everyone is heard, respected, and protected.*
 

From: Barbara Thornton <bthornton@assetstewardship.com>
To: Arlington Fights Racism <fightingracisminarlington@gmail.com>
Cc: AFRSteeringCommittee <afrsteeringcommittee@googlegroups.com>,  Katell
Guellec <askKatell@gmail.com>
Date: Wed, 16 Dec 2020 15:31:12 -0500
Subject: Re: Barbara: My input on local elections
 
CAUTION: This email originated from outside of the Town of Arlington's
email system. Do not click links or open attachments unless you recognize
the REAL sender (whose email address in the From: line in "< >" brackets)
and you know the content is safe.

 
Wow.   
 
Elizabeth Dray publicly apologized for her unusual and hostile behavior toward



me the night of the public meeting hosted Monday Dec.7 by Diversity Task
Group.  I actually COMPLIMENTED both AFR and Elizabeth publicly at the
meeting.  The only behavior that comes close to matching your
astonishing accusations (whoever you are that wrote this) is my
effort to encourage a conversation between AFR and others in the
community with mutual interests in race, social justice, diversity and
housing.  I pointed out that there were several efforts to begin these
community conversations and the sponsors of such conversations
should get better acquainted.  That's it.
 
I think of the DTG as a “safe” place to talk about issues of race and diversity on
behalf of the Arlington community.  I suspect that my writing and a recording
of the meeting will demonstrate that is all I did.
 
I did not expect Elizabeth to publicly attack me and call me a "bully"  in front
of the entire meeting.  I was both shocked and hurt.
 
This incident plus your preference for anonymity demonstrated by your
refusal to identify the actual writer of AFR letters leads me to conclude that AFR
is NOT an organization that believes in maintaining “safe” places where people
can have these important conversations respectfully.  I am concerned that if
you attack me like this, what are you prepared to do to keep others
you don't like silent?  This anonymity is a dangerous thing in healthy
civil discourse.
 
Please step back and reconsider the attacks and insinuations you are
making here.
 
Barbara Thornton
 
Barbara Thornton
 
On Wed, Dec 16, 2020 at 2:47 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara, 
 
In light of your repeated disparagement of AFR, we’d like to go on record
regarding your recent letter to us and your inappropriate behavior at last
Monday’s DTG meeting. We found your letter offensive, so chose not to
respond; but since you insist, here are the reasons why:
 
First, as Elizabeth made clear at Monday’s meeting, the authors of the AFR
email you referenced in your letter are not anonymous and never have been.
The eight members of our steering committee have always written and signed
our public statements, and our names are listed on the homepage of our
website: https://www.arlingtonfightsracism.com/.
 
Second, we found it ironic that people who take offense at our presumed
anonymity would express their dissatisfaction while blind copying others. And
we would like to point out that challenging others while bringing who-knows-
how-many allies along looks a lot like bullying.
 
Third, your condescending treatment of us in your letter was insulting and
uncalled for. We are all professionals, experienced at doing “fact and data-
driven research,” and accustomed to looking at issues from different
perspectives. While we welcome suggestions of materials others have found
useful, we reserve the right to form our own opinions, which may or may not
coincide with yours.
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Finally, your hijacking of Monday’s DTG meeting to attack AFR for not
responding to your letter was an outrageous misappropriation of time that
many busy people had hoped to devote to other matters. That you were so
dismissive of the reasons we had come together, has now convinced us that
we cannot work with you. Should that change in the future, you will hear from
us.
 
Yours truly,
The AFR Steering Committee
 
 
On Wed, Nov 18, 2020 at 5:21 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:

Thanks for writing back.  While it is hard to have a
serious conversation with an anonymous writer, I will
proceed and am grateful for the opportunity.
I speak as someone trained in city planning and who has fought
gentrification to protect current residents in neighborhoods in
Boston and in California.  I'm not sure what you are reading, but
I suspect it is too limited.  I encourage you to read the articles
on Equitable-Arlington.org.  I suggest they are more numerous,
more fact and data based and more diverse than those you might
have read.
 
Gentrification happens when a neighborhood becomes desirable. 
When Arlington upgraded all our schools AND when the pressures
of housing costs in the areas in and near Boston began to climb
rapidly, Arlington became desirable.  With a private market,
sooner or later, all the market rate housing will climb in cost. 
That's the way private markets work.  It has nothing to do with a
change in zoning or in developers.  It has to do with
market forces.  Lower priced housing in the private market will
only exist until someone sees an opportunity to buy it, flip it and
build a McMansion.  I don't think either of us see the benefit to
that.
 
In the meantime, lower priced housing, aka below the market
average in Arlington for the size and type of unit, is likely to exist
because it is in need of repair.  We do not have an aggressive
code enforcement program for rental housing in Arlington.  Other
communities, like Chelsea, have excellent code enforcement
programs because housing rentals to lower income people are a
major part of the housing mix.  There has been some spurious
talk of the concept of "naturally occurring affordable housing". 
That concept is only temporary, not real.  It exists because a) the
property has yet to be flipped or b) because the property is
seriously substandard and is only able to claim a lower rent.  I
don't think we want to limit the options of our lower income
residents to substandard or temporary housing.  If there are
exceptions, the free market will adjust and make them disappear
soon.
 
One of the videos your group mentioned tells the plight of people
gentrified out of their homes.  This is very real, very prevalent
across the USA and deserves attention.  The only way, short of a
communist takeover of private property, to address this is to
build new, safe, high standard housing for people and offer some
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form of rental or home ownership subsidies.  And the only way to
do this, in the volume of housing we so desperately need, is to
build more density.  The price of the land in Arlington is what
drives the price of the homes.  A 6K sf parcel needs to house
more than a one family house.  If it is limited to only a one
family house, it is going to have to be a McMansion in order to
cover the price of the land.
 
Are you accounting for the need for housing DIVERSITY, by type
of housing, as well as by its occupants?  Do you know that over a
third (ca. 34%) of the households in Arlington are occupied by
just one person?  We need more small units suitable for single
occupants.  To minimize the amount of cost per unit devoted just
to the land cost, these units should be stacked.  We can disagree
about how high they should be stacked.  But I think you can see
the value of not lining up such units at one per standard size lot,
one story high?
 
One more thing.  I admire your anti-racist message.  But has it
occurred to you that if we are only in favor of a small number of
units of new affordable housing and if we set terms that give top
priority to people now living in Arlington and if the people now
who are Black Arlington residents represent less than 3% of the
population, we will need to build about 35 units in order to house
one Black individual or family.  That position is hard to reconcile
with your "anti-racist" message!
 
I am including some colleagues in this email who may or may not
choose to correct me or add to my message and respond to
you.  Personally, I think it would be terrific to continue this
dialogue.  I really believe we all want to reduce the racist legacy
and current practices as we find them in Arlington.  For that, we
should all be on the same side.  We just need to understand each
other better.  And I suggest we do that through conversations
like this, which are helped by losing the anonymity of authorship.
 
Thanks,
Barbara Thornton
 
 
***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.
 
On Wed, Nov 18, 2020 at 4:41 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara,

Thank you for your emails. The members of the Arlington Fights Racism
steering committee have been researching and listening and we have not
come to the conclusion that increasing density by removing single-family
zoning designations automatically increases diversity or results in more
affordable housing. In fact, much of what we have read notes that lifting
zoning restrictions actually reduces accessibility to housing for minorities,
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as older, more affordable units are generally the first to be gentrified.
Plus it's not simply a question of stock or price when the sellers and
landlords refuse to admit people of color to begin with as outlined as a
problem in Arlington in the recent Suffolk University Housing study.

AFR is in the process of developing a statement on housing in Arlington,
but understanding the importance of low income housing in our
community we want to make sure we dedicate the appropriate research
and consideration to the effort. Is there anyone in the field that you would
recommend we consult with as we develop our public stance on this? 

Thank you for engaging with us on this serious matter,

Sincerely,
 
Arlington Fights Racism steering committee
 
On Wed, Nov 18, 2020 at 1:28 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:

Thanks for asking for my input.
 
Most important:
 
REMOVING OBSTACLES TO DIVERSITY
IN HOUSING.
To quote Jared Johnson, a local African American leader: 
"Housing is a racial justice issue."
 
Everything I've seen this year suggests that AFR is coming
down on the wrong side of this issue.  I've reached out to
both Lynette and Elizabeth to try to open a discussion and
have not had a response.... yet.  Your organization seems to
be set on defining Black people as poor people and also on
limiting affordable housing options only to those who already
live here.... a predominantly white choice.
 
I hope these issues can be discussed with your organization.
 
Best regards,
Barbara Thornton
 
 
***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.
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From: Barbara Thornton
To: Arlington Fights Racism
Cc: AFRSteeringCommittee; Katell Guellec
Subject: (Archive Copy) Re: Barbara: My input on local elections
Date: Wednesday, December 16, 2020 6:37:40 PM

Really?  Again?

I understand that you are now trying to intimidate me.  Were all 8 of you actually at the
meeting Monday night?   I clearly heard an apology from Elizabeth to me.  "I want to
apologize for the way I responded to Barbara tonight.  It wasn't appropriate..... etc etc." 
I took that as a gracious and sincere apology and I responded with thanks to Elizabeth. 
Katell also thanked her for the apology.  

I have only ever tried to reach out to your group to explore ways of communicating our
mutual interests on behalf of the town.  This is the response I get.

Really?  Can we please just talk about racism, Arlington, diversity, housing, how we can
do what's good for the town... and not these personal attacks on me?

Barbara Thornton

On Wed, Dec 16, 2020 at 6:14 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara,

A couple of clarifications. Please note again, that when
correspondence is signed by the Arlington Fights Racism Steering
Committee, that means that the eight of us have drafted, collaborated
and approved a response to you. As referenced in our response to you
below, it is not anonymous.

Also, please note that Elizabeth Dray's apology was directed to Katell
and to the community members at the DTG meeting on Monday night who
were subjected to listening to her defense of AFR as a direct result
of your inappropriate use of that forum. The apology was inot
directed at you. There are no regrets or apologies for anything that
was said to you at that meeting. The only regret is engaging in that
discussion at all in that space, because as stated below it was an
"outrageous misappropriation of time that many busy people had hoped
to devote to other matters."

It is also inappropriate etiquette for you to share this email
discourse with Katell who was not originally cc:d, is not part of AFR,
and does not need to have her time spent dragged into your quarrels.

When we said we found your letter bullying, that was all of us
responding after we read what you wrote, and saw how you encouraged a
blind group of others to dogpile on. We will not be engaging in this
discussion with you beyond this email. This latest response from you
further demonstrates that you are not looking to reflect or even
process these emails. When we say we are not interested in working
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with you in the wake of the aforementioned, we mean it.

Katell, once again AFR would like to apologize for your being dragged
into an irrelevant discussion that in no way reflects on either you
nor our appreciation for the DTG.

Sincerely,
Melanie Brown, emailing on behalf of
the Arlington Fights Racism Steering Committee
https://www.arlingtonfightsracism.com/

On Wed, Dec 16, 2020 at 3:31 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:
>
> Wow.
>
> Elizabeth Dray publicly apologized for her unusual and hostile behavior toward
me the night of the public meeting hosted Monday Dec.7 by Diversity Task Group. 
I actually COMPLIMENTED both AFR and Elizabeth publicly at the meeting.  The
only behavior that comes close to matching your astonishing accusations (whoever
you are that wrote this) is my effort to encourage a conversation between AFR
and others in the community with mutual interests in race, social justice, diversity
and housing.  I pointed out that there were several efforts to begin these
community conversations and the sponsors of such conversations should get
better acquainted.  That's it.
>
> I think of the DTG as a “safe” place to talk about issues of race and diversity on
behalf of the Arlington community.  I suspect that my writing and a recording of
the meeting will demonstrate that is all I did.
>
> I did not expect Elizabeth to publicly attack me and call me a "bully"  in front of
the entire meeting.  I was both shocked and hurt.
>
> This incident plus your preference for anonymity demonstrated by your refusal
to identify the actual writer of AFR letters leads me to conclude that AFR is NOT
an organization that believes in maintaining “safe” places where people can have
these important conversations respectfully.  I am concerned that if you attack me
like this, what are you prepared to do to keep others you don't like silent?  This
anonymity is a dangerous thing in healthy civil discourse.
>
> Please step back and reconsider the attacks and insinuations you are making
here.
>
> Barbara Thornton
>
>
> Barbara Thornton
>
> On Wed, Dec 16, 2020 at 2:47 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:
>>
>> Dear Barbara,
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>>
>> In light of your repeated disparagement of AFR, we’d like to go on record
regarding your recent letter to us and your inappropriate behavior at last Monday’s
DTG meeting. We found your letter offensive, so chose not to respond; but since
you insist, here are the reasons why:
>>
>>
>>
>> First, as Elizabeth made clear at Monday’s meeting, the authors of the AFR
email you referenced in your letter are not anonymous and never have been. The
eight members of our steering committee have always written and signed our
public statements, and our names are listed on the homepage of our website:
https://www.arlingtonfightsracism.com/.
>>
>> Second, we found it ironic that people who take offense at our presumed
anonymity would express their dissatisfaction while blind copying others. And we
would like to point out that challenging others while bringing who-knows-how-
many allies along looks a lot like bullying.
>>
>>
>>
>> Third, your condescending treatment of us in your letter was insulting and
uncalled for. We are all professionals, experienced at doing “fact and data-driven
research,” and accustomed to looking at issues from different perspectives. While
we welcome suggestions of materials others have found useful, we reserve the
right to form our own opinions, which may or may not coincide with yours.
>>
>> Finally, your hijacking of Monday’s DTG meeting to attack AFR for not
responding to your letter was an outrageous misappropriation of time that many
busy people had hoped to devote to other matters. That you were so dismissive of
the reasons we had come together, has now convinced us that we cannot work
with you. Should that change in the future, you will hear from us.
>>
>> Yours truly,
>> The AFR Steering Committee
>>
>>
>> On Wed, Nov 18, 2020 at 5:21 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:
>>>
>>> Thanks for writing back.  While it is hard to have a serious conversation with
an anonymous writer, I will proceed and am grateful for the opportunity.
>>> I speak as someone trained in city planning and who has fought
gentrification to protect current residents in neighborhoods in Boston and in
California.  I'm not sure what you are reading, but I suspect it is too limited.  I
encourage you to read the articles on Equitable-Arlington.org.  I suggest they are
more numerous, more fact and data based and more diverse than those you
might have read.
>>>
>>> Gentrification happens when a neighborhood becomes desirable.  When
Arlington upgraded all our schools AND when the pressures of housing costs in the
areas in and near Boston began to climb rapidly, Arlington became desirable.  With
a private market, sooner or later, all the market rate housing will climb in cost. 
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That's the way private markets work.  It has nothing to do with a change in
zoning or in developers.  It has to do with market forces.  Lower priced housing in
the private market will only exist until someone sees an opportunity to buy it, flip
it and build a McMansion.  I don't think either of us see the benefit to that.
>>>
>>> In the meantime, lower priced housing, aka below the market average in
Arlington for the size and type of unit, is likely to exist because it is in need of
repair.  We do not have an aggressive code enforcement program for rental
housing in Arlington.  Other communities, like Chelsea, have excellent code
enforcement programs because housing rentals to lower income people are a
major part of the housing mix.  There has been some spurious talk of the concept
of "naturally occurring affordable housing".  That concept is only temporary, not
real.  It exists because a) the property has yet to be flipped or b) because the
property is seriously substandard and is only able to claim a lower rent.  I don't
think we want to limit the options of our lower income residents to substandard or
temporary housing.  If there are exceptions, the free market will adjust and make
them disappear soon.
>>>
>>> One of the videos your group mentioned tells the plight of people gentrified
out of their homes.  This is very real, very prevalent across the USA and deserves
attention.  The only way, short of a communist takeover of private property, to
address this is to build new, safe, high standard housing for people and offer
some form of rental or home ownership subsidies.  And the only way to do this, in
the volume of housing we so desperately need, is to build more density.  The price
of the land in Arlington is what drives the price of the homes.  A 6K sf parcel
needs to house more than a one family house.  If it is limited to only a one family
house, it is going to have to be a McMansion in order to cover the price of the
land.
>>>
>>> Are you accounting for the need for housing DIVERSITY, by type of housing,
as well as by its occupants?  Do you know that over a third (ca. 34%) of the
households in Arlington are occupied by just one person?  We need more small
units suitable for single occupants.  To minimize the amount of cost per unit
devoted just to the land cost, these units should be stacked.  We can disagree
about how high they should be stacked.  But I think you can see the value of not
lining up such units at one per standard size lot, one story high?
>>>
>>> One more thing.  I admire your anti-racist message.  But has it occurred to
you that if we are only in favor of a small number of units of new affordable
housing and if we set terms that give top priority to people now living in Arlington
and if the people now who are Black Arlington residents represent less than 3% of
the population, we will need to build about 35 units in order to house one Black
individual or family.  That position is hard to reconcile with your "anti-racist"
message!
>>>
>>> I am including some colleagues in this email who may or may not choose to
correct me or add to my message and respond to you.  Personally, I think it would
be terrific to continue this dialogue.  I really believe we all want to reduce the
racist legacy and current practices as we find them in Arlington.  For that, we
should all be on the same side.  We just need to understand each other better. 
And I suggest we do that through conversations like this, which are helped by
losing the anonymity of authorship.
>>>



>>> Thanks,
>>> Barbara Thornton
>>>
>>>
>>> ***************
>>>
>>> BARBARA THORNTON| Founder/ CEO
>>>
>>> 617.699.2213
>>>
>>> AssetStewardship.com
>>>
>>> @assetstewards   LinkedIn
>>>
>>> Offering best practices to enhance our public assets through stewardship
>>>
>>> of our urban future using government, technology & private sector
collaboration.
>>>
>>>
>>>
>>> On Wed, Nov 18, 2020 at 4:41 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:
>>>>
>>>> Dear Barbara,
>>>>
>>>> Thank you for your emails. The members of the Arlington Fights Racism
steering committee have been researching and listening and we have not come to
the conclusion that increasing density by removing single-family zoning
designations automatically increases diversity or results in more affordable
housing. In fact, much of what we have read notes that lifting zoning restrictions
actually reduces accessibility to housing for minorities, as older, more affordable
units are generally the first to be gentrified. Plus it's not simply a question of stock
or price when the sellers and landlords refuse to admit people of color to begin
with as outlined as a problem in Arlington in the recent Suffolk University Housing
study.
>>>>
>>>> AFR is in the process of developing a statement on housing in Arlington,
but understanding the importance of low income housing in our community we
want to make sure we dedicate the appropriate research and consideration to the
effort. Is there anyone in the field that you would recommend we consult with as
we develop our public stance on this?
>>>>
>>>> Thank you for engaging with us on this serious matter,
>>>>
>>>> Sincerely,
>>>>
>>>> Arlington Fights Racism steering committee
>>>>
>>>> On Wed, Nov 18, 2020 at 1:28 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:
>>>>>
>>>>> Thanks for asking for my input.
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>>>>>
>>>>> Most important:
>>>>>
>>>>> REMOVING OBSTACLES TO DIVERSITY IN HOUSING.
>>>>> To quote Jared Johnson, a local African American leader:  "Housing is a
racial justice issue."
>>>>>
>>>>> Everything I've seen this year suggests that AFR is coming down on the
wrong side of this issue.  I've reached out to both Lynette and Elizabeth to try to
open a discussion and have not had a response.... yet.  Your organization seems
to be set on defining Black people as poor people and also on limiting affordable
housing options only to those who already live here.... a predominantly white
choice.
>>>>>
>>>>> I hope these issues can be discussed with your organization.
>>>>>
>>>>> Best regards,
>>>>> Barbara Thornton
>>>>>
>>>>>
>>>>> ***************
>>>>>
>>>>> BARBARA THORNTON| Founder/ CEO
>>>>>
>>>>> 617.699.2213
>>>>>
>>>>> AssetStewardship.com
>>>>>
>>>>> @assetstewards   LinkedIn
>>>>>
>>>>> Offering best practices to enhance our public assets through stewardship
>>>>>
>>>>> of our urban future using government, technology & private sector
collaboration.



From: Barbara Thornton
To: Arlington Fights Racism
Cc: AFRSteeringCommittee; Katell Guellec
Subject: (Archive Copy) Re: Barbara: My input on local elections
Date: Wednesday, December 16, 2020 6:37:45 PM

Really?  Again?

I understand that you are now trying to intimidate me.  Were all 8 of you actually at the
meeting Monday night?   I clearly heard an apology from Elizabeth to me.  "I want to
apologize for the way I responded to Barbara tonight.  It wasn't appropriate..... etc etc." 
I took that as a gracious and sincere apology and I responded with thanks to Elizabeth. 
Katell also thanked her for the apology.  

I have only ever tried to reach out to your group to explore ways of communicating our
mutual interests on behalf of the town.  This is the response I get.

Really?  Can we please just talk about racism, Arlington, diversity, housing, how we can
do what's good for the town... and not these personal attacks on me?

Barbara Thornton

On Wed, Dec 16, 2020 at 6:14 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara,

A couple of clarifications. Please note again, that when
correspondence is signed by the Arlington Fights Racism Steering
Committee, that means that the eight of us have drafted, collaborated
and approved a response to you. As referenced in our response to you
below, it is not anonymous.

Also, please note that Elizabeth Dray's apology was directed to Katell
and to the community members at the DTG meeting on Monday night who
were subjected to listening to her defense of AFR as a direct result
of your inappropriate use of that forum. The apology was inot
directed at you. There are no regrets or apologies for anything that
was said to you at that meeting. The only regret is engaging in that
discussion at all in that space, because as stated below it was an
"outrageous misappropriation of time that many busy people had hoped
to devote to other matters."

It is also inappropriate etiquette for you to share this email
discourse with Katell who was not originally cc:d, is not part of AFR,
and does not need to have her time spent dragged into your quarrels.

When we said we found your letter bullying, that was all of us
responding after we read what you wrote, and saw how you encouraged a
blind group of others to dogpile on. We will not be engaging in this
discussion with you beyond this email. This latest response from you
further demonstrates that you are not looking to reflect or even
process these emails. When we say we are not interested in working
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with you in the wake of the aforementioned, we mean it.

Katell, once again AFR would like to apologize for your being dragged
into an irrelevant discussion that in no way reflects on either you
nor our appreciation for the DTG.

Sincerely,
Melanie Brown, emailing on behalf of
the Arlington Fights Racism Steering Committee
https://www.arlingtonfightsracism.com/

On Wed, Dec 16, 2020 at 3:31 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:
>
> Wow.
>
> Elizabeth Dray publicly apologized for her unusual and hostile behavior toward
me the night of the public meeting hosted Monday Dec.7 by Diversity Task Group. 
I actually COMPLIMENTED both AFR and Elizabeth publicly at the meeting.  The
only behavior that comes close to matching your astonishing accusations (whoever
you are that wrote this) is my effort to encourage a conversation between AFR
and others in the community with mutual interests in race, social justice, diversity
and housing.  I pointed out that there were several efforts to begin these
community conversations and the sponsors of such conversations should get
better acquainted.  That's it.
>
> I think of the DTG as a “safe” place to talk about issues of race and diversity on
behalf of the Arlington community.  I suspect that my writing and a recording of
the meeting will demonstrate that is all I did.
>
> I did not expect Elizabeth to publicly attack me and call me a "bully"  in front of
the entire meeting.  I was both shocked and hurt.
>
> This incident plus your preference for anonymity demonstrated by your refusal
to identify the actual writer of AFR letters leads me to conclude that AFR is NOT
an organization that believes in maintaining “safe” places where people can have
these important conversations respectfully.  I am concerned that if you attack me
like this, what are you prepared to do to keep others you don't like silent?  This
anonymity is a dangerous thing in healthy civil discourse.
>
> Please step back and reconsider the attacks and insinuations you are making
here.
>
> Barbara Thornton
>
>
> Barbara Thornton
>
> On Wed, Dec 16, 2020 at 2:47 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:
>>
>> Dear Barbara,
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>>
>> In light of your repeated disparagement of AFR, we’d like to go on record
regarding your recent letter to us and your inappropriate behavior at last Monday’s
DTG meeting. We found your letter offensive, so chose not to respond; but since
you insist, here are the reasons why:
>>
>>
>>
>> First, as Elizabeth made clear at Monday’s meeting, the authors of the AFR
email you referenced in your letter are not anonymous and never have been. The
eight members of our steering committee have always written and signed our
public statements, and our names are listed on the homepage of our website:
https://www.arlingtonfightsracism.com/.
>>
>> Second, we found it ironic that people who take offense at our presumed
anonymity would express their dissatisfaction while blind copying others. And we
would like to point out that challenging others while bringing who-knows-how-
many allies along looks a lot like bullying.
>>
>>
>>
>> Third, your condescending treatment of us in your letter was insulting and
uncalled for. We are all professionals, experienced at doing “fact and data-driven
research,” and accustomed to looking at issues from different perspectives. While
we welcome suggestions of materials others have found useful, we reserve the
right to form our own opinions, which may or may not coincide with yours.
>>
>> Finally, your hijacking of Monday’s DTG meeting to attack AFR for not
responding to your letter was an outrageous misappropriation of time that many
busy people had hoped to devote to other matters. That you were so dismissive of
the reasons we had come together, has now convinced us that we cannot work
with you. Should that change in the future, you will hear from us.
>>
>> Yours truly,
>> The AFR Steering Committee
>>
>>
>> On Wed, Nov 18, 2020 at 5:21 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:
>>>
>>> Thanks for writing back.  While it is hard to have a serious conversation with
an anonymous writer, I will proceed and am grateful for the opportunity.
>>> I speak as someone trained in city planning and who has fought
gentrification to protect current residents in neighborhoods in Boston and in
California.  I'm not sure what you are reading, but I suspect it is too limited.  I
encourage you to read the articles on Equitable-Arlington.org.  I suggest they are
more numerous, more fact and data based and more diverse than those you
might have read.
>>>
>>> Gentrification happens when a neighborhood becomes desirable.  When
Arlington upgraded all our schools AND when the pressures of housing costs in the
areas in and near Boston began to climb rapidly, Arlington became desirable.  With
a private market, sooner or later, all the market rate housing will climb in cost. 
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That's the way private markets work.  It has nothing to do with a change in
zoning or in developers.  It has to do with market forces.  Lower priced housing in
the private market will only exist until someone sees an opportunity to buy it, flip
it and build a McMansion.  I don't think either of us see the benefit to that.
>>>
>>> In the meantime, lower priced housing, aka below the market average in
Arlington for the size and type of unit, is likely to exist because it is in need of
repair.  We do not have an aggressive code enforcement program for rental
housing in Arlington.  Other communities, like Chelsea, have excellent code
enforcement programs because housing rentals to lower income people are a
major part of the housing mix.  There has been some spurious talk of the concept
of "naturally occurring affordable housing".  That concept is only temporary, not
real.  It exists because a) the property has yet to be flipped or b) because the
property is seriously substandard and is only able to claim a lower rent.  I don't
think we want to limit the options of our lower income residents to substandard or
temporary housing.  If there are exceptions, the free market will adjust and make
them disappear soon.
>>>
>>> One of the videos your group mentioned tells the plight of people gentrified
out of their homes.  This is very real, very prevalent across the USA and deserves
attention.  The only way, short of a communist takeover of private property, to
address this is to build new, safe, high standard housing for people and offer
some form of rental or home ownership subsidies.  And the only way to do this, in
the volume of housing we so desperately need, is to build more density.  The price
of the land in Arlington is what drives the price of the homes.  A 6K sf parcel
needs to house more than a one family house.  If it is limited to only a one family
house, it is going to have to be a McMansion in order to cover the price of the
land.
>>>
>>> Are you accounting for the need for housing DIVERSITY, by type of housing,
as well as by its occupants?  Do you know that over a third (ca. 34%) of the
households in Arlington are occupied by just one person?  We need more small
units suitable for single occupants.  To minimize the amount of cost per unit
devoted just to the land cost, these units should be stacked.  We can disagree
about how high they should be stacked.  But I think you can see the value of not
lining up such units at one per standard size lot, one story high?
>>>
>>> One more thing.  I admire your anti-racist message.  But has it occurred to
you that if we are only in favor of a small number of units of new affordable
housing and if we set terms that give top priority to people now living in Arlington
and if the people now who are Black Arlington residents represent less than 3% of
the population, we will need to build about 35 units in order to house one Black
individual or family.  That position is hard to reconcile with your "anti-racist"
message!
>>>
>>> I am including some colleagues in this email who may or may not choose to
correct me or add to my message and respond to you.  Personally, I think it would
be terrific to continue this dialogue.  I really believe we all want to reduce the
racist legacy and current practices as we find them in Arlington.  For that, we
should all be on the same side.  We just need to understand each other better. 
And I suggest we do that through conversations like this, which are helped by
losing the anonymity of authorship.
>>>



>>> Thanks,
>>> Barbara Thornton
>>>
>>>
>>> ***************
>>>
>>> BARBARA THORNTON| Founder/ CEO
>>>
>>> 617.699.2213
>>>
>>> AssetStewardship.com
>>>
>>> @assetstewards   LinkedIn
>>>
>>> Offering best practices to enhance our public assets through stewardship
>>>
>>> of our urban future using government, technology & private sector
collaboration.
>>>
>>>
>>>
>>> On Wed, Nov 18, 2020 at 4:41 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:
>>>>
>>>> Dear Barbara,
>>>>
>>>> Thank you for your emails. The members of the Arlington Fights Racism
steering committee have been researching and listening and we have not come to
the conclusion that increasing density by removing single-family zoning
designations automatically increases diversity or results in more affordable
housing. In fact, much of what we have read notes that lifting zoning restrictions
actually reduces accessibility to housing for minorities, as older, more affordable
units are generally the first to be gentrified. Plus it's not simply a question of stock
or price when the sellers and landlords refuse to admit people of color to begin
with as outlined as a problem in Arlington in the recent Suffolk University Housing
study.
>>>>
>>>> AFR is in the process of developing a statement on housing in Arlington,
but understanding the importance of low income housing in our community we
want to make sure we dedicate the appropriate research and consideration to the
effort. Is there anyone in the field that you would recommend we consult with as
we develop our public stance on this?
>>>>
>>>> Thank you for engaging with us on this serious matter,
>>>>
>>>> Sincerely,
>>>>
>>>> Arlington Fights Racism steering committee
>>>>
>>>> On Wed, Nov 18, 2020 at 1:28 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:
>>>>>
>>>>> Thanks for asking for my input.
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>>>>>
>>>>> Most important:
>>>>>
>>>>> REMOVING OBSTACLES TO DIVERSITY IN HOUSING.
>>>>> To quote Jared Johnson, a local African American leader:  "Housing is a
racial justice issue."
>>>>>
>>>>> Everything I've seen this year suggests that AFR is coming down on the
wrong side of this issue.  I've reached out to both Lynette and Elizabeth to try to
open a discussion and have not had a response.... yet.  Your organization seems
to be set on defining Black people as poor people and also on limiting affordable
housing options only to those who already live here.... a predominantly white
choice.
>>>>>
>>>>> I hope these issues can be discussed with your organization.
>>>>>
>>>>> Best regards,
>>>>> Barbara Thornton
>>>>>
>>>>>
>>>>> ***************
>>>>>
>>>>> BARBARA THORNTON| Founder/ CEO
>>>>>
>>>>> 617.699.2213
>>>>>
>>>>> AssetStewardship.com
>>>>>
>>>>> @assetstewards   LinkedIn
>>>>>
>>>>> Offering best practices to enhance our public assets through stewardship
>>>>>
>>>>> of our urban future using government, technology & private sector
collaboration.



From: Barbara Thornton
To: Arlington Fights Racism
Cc: AFRSteeringCommittee; Katell Guellec
Subject: (Archive Copy) Re: Barbara: My input on local elections
Date: Wednesday, December 16, 2020 6:37:45 PM

Really?  Again?

I understand that you are now trying to intimidate me.  Were all 8 of you actually at the
meeting Monday night?   I clearly heard an apology from Elizabeth to me.  "I want to
apologize for the way I responded to Barbara tonight.  It wasn't appropriate..... etc etc." 
I took that as a gracious and sincere apology and I responded with thanks to Elizabeth. 
Katell also thanked her for the apology.  

I have only ever tried to reach out to your group to explore ways of communicating our
mutual interests on behalf of the town.  This is the response I get.

Really?  Can we please just talk about racism, Arlington, diversity, housing, how we can
do what's good for the town... and not these personal attacks on me?

Barbara Thornton

On Wed, Dec 16, 2020 at 6:14 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara,

A couple of clarifications. Please note again, that when
correspondence is signed by the Arlington Fights Racism Steering
Committee, that means that the eight of us have drafted, collaborated
and approved a response to you. As referenced in our response to you
below, it is not anonymous.

Also, please note that Elizabeth Dray's apology was directed to Katell
and to the community members at the DTG meeting on Monday night who
were subjected to listening to her defense of AFR as a direct result
of your inappropriate use of that forum. The apology was inot
directed at you. There are no regrets or apologies for anything that
was said to you at that meeting. The only regret is engaging in that
discussion at all in that space, because as stated below it was an
"outrageous misappropriation of time that many busy people had hoped
to devote to other matters."

It is also inappropriate etiquette for you to share this email
discourse with Katell who was not originally cc:d, is not part of AFR,
and does not need to have her time spent dragged into your quarrels.

When we said we found your letter bullying, that was all of us
responding after we read what you wrote, and saw how you encouraged a
blind group of others to dogpile on. We will not be engaging in this
discussion with you beyond this email. This latest response from you
further demonstrates that you are not looking to reflect or even
process these emails. When we say we are not interested in working
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with you in the wake of the aforementioned, we mean it.

Katell, once again AFR would like to apologize for your being dragged
into an irrelevant discussion that in no way reflects on either you
nor our appreciation for the DTG.

Sincerely,
Melanie Brown, emailing on behalf of
the Arlington Fights Racism Steering Committee
https://www.arlingtonfightsracism.com/

On Wed, Dec 16, 2020 at 3:31 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:
>
> Wow.
>
> Elizabeth Dray publicly apologized for her unusual and hostile behavior toward
me the night of the public meeting hosted Monday Dec.7 by Diversity Task Group. 
I actually COMPLIMENTED both AFR and Elizabeth publicly at the meeting.  The
only behavior that comes close to matching your astonishing accusations (whoever
you are that wrote this) is my effort to encourage a conversation between AFR
and others in the community with mutual interests in race, social justice, diversity
and housing.  I pointed out that there were several efforts to begin these
community conversations and the sponsors of such conversations should get
better acquainted.  That's it.
>
> I think of the DTG as a “safe” place to talk about issues of race and diversity on
behalf of the Arlington community.  I suspect that my writing and a recording of
the meeting will demonstrate that is all I did.
>
> I did not expect Elizabeth to publicly attack me and call me a "bully"  in front of
the entire meeting.  I was both shocked and hurt.
>
> This incident plus your preference for anonymity demonstrated by your refusal
to identify the actual writer of AFR letters leads me to conclude that AFR is NOT
an organization that believes in maintaining “safe” places where people can have
these important conversations respectfully.  I am concerned that if you attack me
like this, what are you prepared to do to keep others you don't like silent?  This
anonymity is a dangerous thing in healthy civil discourse.
>
> Please step back and reconsider the attacks and insinuations you are making
here.
>
> Barbara Thornton
>
>
> Barbara Thornton
>
> On Wed, Dec 16, 2020 at 2:47 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:
>>
>> Dear Barbara,
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>>
>> In light of your repeated disparagement of AFR, we’d like to go on record
regarding your recent letter to us and your inappropriate behavior at last Monday’s
DTG meeting. We found your letter offensive, so chose not to respond; but since
you insist, here are the reasons why:
>>
>>
>>
>> First, as Elizabeth made clear at Monday’s meeting, the authors of the AFR
email you referenced in your letter are not anonymous and never have been. The
eight members of our steering committee have always written and signed our
public statements, and our names are listed on the homepage of our website:
https://www.arlingtonfightsracism.com/.
>>
>> Second, we found it ironic that people who take offense at our presumed
anonymity would express their dissatisfaction while blind copying others. And we
would like to point out that challenging others while bringing who-knows-how-
many allies along looks a lot like bullying.
>>
>>
>>
>> Third, your condescending treatment of us in your letter was insulting and
uncalled for. We are all professionals, experienced at doing “fact and data-driven
research,” and accustomed to looking at issues from different perspectives. While
we welcome suggestions of materials others have found useful, we reserve the
right to form our own opinions, which may or may not coincide with yours.
>>
>> Finally, your hijacking of Monday’s DTG meeting to attack AFR for not
responding to your letter was an outrageous misappropriation of time that many
busy people had hoped to devote to other matters. That you were so dismissive of
the reasons we had come together, has now convinced us that we cannot work
with you. Should that change in the future, you will hear from us.
>>
>> Yours truly,
>> The AFR Steering Committee
>>
>>
>> On Wed, Nov 18, 2020 at 5:21 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:
>>>
>>> Thanks for writing back.  While it is hard to have a serious conversation with
an anonymous writer, I will proceed and am grateful for the opportunity.
>>> I speak as someone trained in city planning and who has fought
gentrification to protect current residents in neighborhoods in Boston and in
California.  I'm not sure what you are reading, but I suspect it is too limited.  I
encourage you to read the articles on Equitable-Arlington.org.  I suggest they are
more numerous, more fact and data based and more diverse than those you
might have read.
>>>
>>> Gentrification happens when a neighborhood becomes desirable.  When
Arlington upgraded all our schools AND when the pressures of housing costs in the
areas in and near Boston began to climb rapidly, Arlington became desirable.  With
a private market, sooner or later, all the market rate housing will climb in cost. 
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That's the way private markets work.  It has nothing to do with a change in
zoning or in developers.  It has to do with market forces.  Lower priced housing in
the private market will only exist until someone sees an opportunity to buy it, flip
it and build a McMansion.  I don't think either of us see the benefit to that.
>>>
>>> In the meantime, lower priced housing, aka below the market average in
Arlington for the size and type of unit, is likely to exist because it is in need of
repair.  We do not have an aggressive code enforcement program for rental
housing in Arlington.  Other communities, like Chelsea, have excellent code
enforcement programs because housing rentals to lower income people are a
major part of the housing mix.  There has been some spurious talk of the concept
of "naturally occurring affordable housing".  That concept is only temporary, not
real.  It exists because a) the property has yet to be flipped or b) because the
property is seriously substandard and is only able to claim a lower rent.  I don't
think we want to limit the options of our lower income residents to substandard or
temporary housing.  If there are exceptions, the free market will adjust and make
them disappear soon.
>>>
>>> One of the videos your group mentioned tells the plight of people gentrified
out of their homes.  This is very real, very prevalent across the USA and deserves
attention.  The only way, short of a communist takeover of private property, to
address this is to build new, safe, high standard housing for people and offer
some form of rental or home ownership subsidies.  And the only way to do this, in
the volume of housing we so desperately need, is to build more density.  The price
of the land in Arlington is what drives the price of the homes.  A 6K sf parcel
needs to house more than a one family house.  If it is limited to only a one family
house, it is going to have to be a McMansion in order to cover the price of the
land.
>>>
>>> Are you accounting for the need for housing DIVERSITY, by type of housing,
as well as by its occupants?  Do you know that over a third (ca. 34%) of the
households in Arlington are occupied by just one person?  We need more small
units suitable for single occupants.  To minimize the amount of cost per unit
devoted just to the land cost, these units should be stacked.  We can disagree
about how high they should be stacked.  But I think you can see the value of not
lining up such units at one per standard size lot, one story high?
>>>
>>> One more thing.  I admire your anti-racist message.  But has it occurred to
you that if we are only in favor of a small number of units of new affordable
housing and if we set terms that give top priority to people now living in Arlington
and if the people now who are Black Arlington residents represent less than 3% of
the population, we will need to build about 35 units in order to house one Black
individual or family.  That position is hard to reconcile with your "anti-racist"
message!
>>>
>>> I am including some colleagues in this email who may or may not choose to
correct me or add to my message and respond to you.  Personally, I think it would
be terrific to continue this dialogue.  I really believe we all want to reduce the
racist legacy and current practices as we find them in Arlington.  For that, we
should all be on the same side.  We just need to understand each other better. 
And I suggest we do that through conversations like this, which are helped by
losing the anonymity of authorship.
>>>



>>> Thanks,
>>> Barbara Thornton
>>>
>>>
>>> ***************
>>>
>>> BARBARA THORNTON| Founder/ CEO
>>>
>>> 617.699.2213
>>>
>>> AssetStewardship.com
>>>
>>> @assetstewards   LinkedIn
>>>
>>> Offering best practices to enhance our public assets through stewardship
>>>
>>> of our urban future using government, technology & private sector
collaboration.
>>>
>>>
>>>
>>> On Wed, Nov 18, 2020 at 4:41 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:
>>>>
>>>> Dear Barbara,
>>>>
>>>> Thank you for your emails. The members of the Arlington Fights Racism
steering committee have been researching and listening and we have not come to
the conclusion that increasing density by removing single-family zoning
designations automatically increases diversity or results in more affordable
housing. In fact, much of what we have read notes that lifting zoning restrictions
actually reduces accessibility to housing for minorities, as older, more affordable
units are generally the first to be gentrified. Plus it's not simply a question of stock
or price when the sellers and landlords refuse to admit people of color to begin
with as outlined as a problem in Arlington in the recent Suffolk University Housing
study.
>>>>
>>>> AFR is in the process of developing a statement on housing in Arlington,
but understanding the importance of low income housing in our community we
want to make sure we dedicate the appropriate research and consideration to the
effort. Is there anyone in the field that you would recommend we consult with as
we develop our public stance on this?
>>>>
>>>> Thank you for engaging with us on this serious matter,
>>>>
>>>> Sincerely,
>>>>
>>>> Arlington Fights Racism steering committee
>>>>
>>>> On Wed, Nov 18, 2020 at 1:28 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:
>>>>>
>>>>> Thanks for asking for my input.
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>>>>>
>>>>> Most important:
>>>>>
>>>>> REMOVING OBSTACLES TO DIVERSITY IN HOUSING.
>>>>> To quote Jared Johnson, a local African American leader:  "Housing is a
racial justice issue."
>>>>>
>>>>> Everything I've seen this year suggests that AFR is coming down on the
wrong side of this issue.  I've reached out to both Lynette and Elizabeth to try to
open a discussion and have not had a response.... yet.  Your organization seems
to be set on defining Black people as poor people and also on limiting affordable
housing options only to those who already live here.... a predominantly white
choice.
>>>>>
>>>>> I hope these issues can be discussed with your organization.
>>>>>
>>>>> Best regards,
>>>>> Barbara Thornton
>>>>>
>>>>>
>>>>> ***************
>>>>>
>>>>> BARBARA THORNTON| Founder/ CEO
>>>>>
>>>>> 617.699.2213
>>>>>
>>>>> AssetStewardship.com
>>>>>
>>>>> @assetstewards   LinkedIn
>>>>>
>>>>> Offering best practices to enhance our public assets through stewardship
>>>>>
>>>>> of our urban future using government, technology & private sector
collaboration.



From: Barbara Thornton
To: Arlington Fights Racism
Cc: AFRSteeringCommittee; Katell Guellec
Subject: (Archive Copy) Re: Barbara: My input on local elections
Date: Wednesday, December 16, 2020 3:31:53 PM

Wow.   

Elizabeth Dray publicly apologized for her unusual and hostile behavior toward me
the night of the public meeting hosted Monday Dec.7 by Diversity Task Group.  I
actually COMPLIMENTED both AFR and Elizabeth publicly at the meeting.  The only
behavior that comes close to matching your astonishing accusations (whoever you are
that wrote this) is my effort to encourage a conversation between AFR and others in the
community with mutual interests in race, social justice, diversity and housing.  I pointed
out that there were several efforts to begin these community conversations and the
sponsors of such conversations should get better acquainted.  That's it.

I think of the DTG as a “safe” place to talk about issues of race and diversity on
behalf of the Arlington community.  I suspect that my writing and a recording of the
meeting will demonstrate that is all I did.

I did not expect Elizabeth to publicly attack me and call me a "bully"  in front of the
entire meeting.  I was both shocked and hurt.

This incident plus your preference for anonymity demonstrated by your refusal to
identify the actual writer of AFR letters leads me to conclude that AFR is NOT an
organization that believes in maintaining “safe” places where people can have these
important conversations respectfully.  I am concerned that if you attack me like this,
what are you prepared to do to keep others you don't like silent?  This anonymity is a
dangerous thing in healthy civil discourse.

Please step back and reconsider the attacks and insinuations you are making here.

Barbara Thornton

Barbara Thornton

On Wed, Dec 16, 2020 at 2:47 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara, 

In light of your repeated disparagement of AFR, we’d like to go on record
regarding your recent letter to us and your inappropriate behavior at last Monday’s
DTG meeting. We found your letter offensive, so chose not to respond; but since
you insist, here are the reasons why:

 
First, as Elizabeth made clear at Monday’s meeting, the authors of the AFR email
you referenced in your letter are not anonymous and never have been. The eight
members of our steering committee have always written and signed our public
statements, and our names are listed on the homepage of our
website: https://www.arlingtonfightsracism.com/.

mailto:bthornton@assetstewardship.com
mailto:fightingracisminarlington@gmail.com
mailto:afrsteeringcommittee@googlegroups.com
mailto:askKatell@gmail.com
mailto:fightingracisminarlington@gmail.com
https://www.arlingtonfightsracism.com/


Second, we found it ironic that people who take offense at our presumed
anonymity would express their dissatisfaction while blind copying others. And we
would like to point out that challenging others while bringing who-knows-how-
many allies along looks a lot like bullying.

 
Third, your condescending treatment of us in your letter was insulting and
uncalled for. We are all professionals, experienced at doing “fact and data-driven
research,” and accustomed to looking at issues from different perspectives. While
we welcome suggestions of materials others have found useful, we reserve the
right to form our own opinions, which may or may not coincide with yours.

Finally, your hijacking of Monday’s DTG meeting to attack AFR for not responding
to your letter was an outrageous misappropriation of time that many busy people
had hoped to devote to other matters. That you were so dismissive of the reasons
we had come together, has now convinced us that we cannot work with you.
Should that change in the future, you will hear from us.

Yours truly,
The AFR Steering Committee

On Wed, Nov 18, 2020 at 5:21 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:

Thanks for writing back.  While it is hard to have a serious conversation with an
anonymous writer, I will proceed and am grateful for the opportunity.
I speak as someone trained in city planning and who has fought gentrification to
protect current residents in neighborhoods in Boston and in California.  I'm not sure
what you are reading, but I suspect it is too limited.  I encourage you to read the
articles on Equitable-Arlington.org.  I suggest they are more numerous, more fact and
data based and more diverse than those you might have read.

Gentrification happens when a neighborhood becomes desirable.  When Arlington
upgraded all our schools AND when the pressures of housing costs in the areas in and
near Boston began to climb rapidly, Arlington became desirable.  With a private
market, sooner or later, all the market rate housing will climb in cost.  That's the way
private markets work.  It has nothing to do with a change in zoning or in developers. 
It has to do with market forces.  Lower priced housing in the private market will only
exist until someone sees an opportunity to buy it, flip it and build a McMansion.  I
don't think either of us see the benefit to that.

In the meantime, lower priced housing, aka below the market average in Arlington for
the size and type of unit, is likely to exist because it is in need of repair.  We do not
have an aggressive code enforcement program for rental housing in Arlington.  Other
communities, like Chelsea, have excellent code enforcement programs because
housing rentals to lower income people are a major part of the housing mix.  There
has been some spurious talk of the concept of "naturally occurring affordable
housing".  That concept is only temporary, not real.  It exists because a) the property
has yet to be flipped or b) because the property is seriously substandard and is only
able to claim a lower rent.  I don't think we want to limit the options of our lower
income residents to substandard or temporary housing.  If there are exceptions, the
free market will adjust and make them disappear soon.

One of the videos your group mentioned tells the plight of people gentrified out of
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their homes.  This is very real, very prevalent across the USA and deserves
attention.  The only way, short of a communist takeover of private property, to
address this is to build new, safe, high standard housing for people and offer some
form of rental or home ownership subsidies.  And the only way to do this, in the
volume of housing we so desperately need, is to build more density.  The price of the
land in Arlington is what drives the price of the homes.  A 6K sf parcel needs to
house more than a one family house.  If it is limited to only a one family house, it is
going to have to be a McMansion in order to cover the price of the land.

Are you accounting for the need for housing DIVERSITY, by type of housing, as well
as by its occupants?  Do you know that over a third (ca. 34%) of the households in
Arlington are occupied by just one person?  We need more small units suitable for
single occupants.  To minimize the amount of cost per unit devoted just to the land
cost, these units should be stacked.  We can disagree about how high they should be
stacked.  But I think you can see the value of not lining up such units at one per
standard size lot, one story high?

One more thing.  I admire your anti-racist message.  But has it occurred to you that
if we are only in favor of a small number of units of new affordable housing and if we
set terms that give top priority to people now living in Arlington and if the people
now who are Black Arlington residents represent less than 3% of the population, we
will need to build about 35 units in order to house one Black individual or family. 
That position is hard to reconcile with your "anti-racist" message!

I am including some colleagues in this email who may or may not choose to correct
me or add to my message and respond to you.  Personally, I think it would be terrific
to continue this dialogue.  I really believe we all want to reduce the racist legacy and
current practices as we find them in Arlington.  For that, we should all be on the
same side.  We just need to understand each other better.  And I suggest we do that
through conversations like this, which are helped by losing the anonymity of
authorship.

Thanks,
Barbara Thornton

***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.

On Wed, Nov 18, 2020 at 4:41 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara,

Thank you for your emails. The members of the Arlington Fights Racism
steering committee have been researching and listening and we have not come
to the conclusion that increasing density by removing single-family zoning
designations automatically increases diversity or results in more affordable
housing. In fact, much of what we have read notes that lifting zoning restrictions
actually reduces accessibility to housing for minorities, as older, more
affordable units are generally the first to be gentrified. Plus it's not simply a
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question of stock or price when the sellers and landlords refuse to admit people
of color to begin with as outlined as a problem in Arlington in the
recent Suffolk University Housing study.

AFR is in the process of developing a statement on housing in Arlington, but
understanding the importance of low income housing in our community we
want to make sure we dedicate the appropriate research and consideration to
the effort. Is there anyone in the field that you would recommend we consult
with as we develop our public stance on this? 

Thank you for engaging with us on this serious matter,

Sincerely,

Arlington Fights Racism steering committee

On Wed, Nov 18, 2020 at 1:28 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:

Thanks for asking for my input.

Most important:

REMOVING OBSTACLES TO DIVERSITY IN HOUSING.
To quote Jared Johnson, a local African American leader:  "Housing is a racial
justice issue."

Everything I've seen this year suggests that AFR is coming down on the wrong
side of this issue.  I've reached out to both Lynette and Elizabeth to try to open a
discussion and have not had a response.... yet.  Your organization seems to be
set on defining Black people as poor people and also on limiting affordable
housing options only to those who already live here.... a predominantly white
choice.

I hope these issues can be discussed with your organization.

Best regards,
Barbara Thornton

***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.
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From: Juli Brazile
To: Scott Lever
Cc: dheim@town.arlington.ma.us; Greg Christiana; Adam Chapdelaine; Jenny Raitt; jhurd@town.arlington.ma.us
Subject: (Archive Copy) Re: Clarification on nominations to Police Review Study Committee CABS
Date: Tuesday, December 22, 2020 10:35:36 AM

The Moderator has three appointments and I read that process to be about his
request for applications and not a blanket process. But it will confuse people. 

I added John Hurd because the Select Board has to convene the first meeting and
may be in a good position to help create a coordinated process for the multiple
groups making appointments. 

Juli

Sent from my iPhone

On Dec 22, 2020, at 9:43 AM, Scott Lever <scottblever@gmail.com>
wrote:

Good morning Doug, 

Members of our Diversity Task Group are reaching out to me and Greg
because they've seen the committee appointment process posted on the
Town website.  

Their understanding of the article is that the various groups expected to
be represented in the study group would be identifying and agreeing the
representatives on the Study committee.   

The process on the website says to submit resumes to the Moderator by
December 31.  It doesn't say anything about the process of vetting and
selecting those participants once submitted.   The timeline for submission
of resumes is also aggressive given the season and the broad
representation sought.  The wording leaves the impression that the
Moderator will be deciding the composition of the Study committee.  

Our standing committee is looking for clarification on the process as well
(Juli may have reached out to you). 

I think this is a real important moment of credibility for the Study
committee with the community.  I'm worried about the current wording
and unclear process not being in the spirit of the article, and potentially
seen as lacking transparency.  I'm happy to discuss via zoom/ phone.  

Thanks so much!

Regards,
Scott  
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 Pursuant to Article 6 of the 2020 Special Town Meeting the Town has
formed a Police Civilian Advisory Board Study Committee (CABS
Committee). The CABS Committee is charged to study the creation of
alternative mechanisms for civilians to file complaints regarding police
interactions, considering various models including a police civilian review
board independent from the police department with the authority and
resources to receive and investigate complaints. The committee shall also
review police services, examine the experience of comparable
communities, and consider the potential impacts of pending legislation. It
is anticipated that the CABS Committee will begin work in January 2021
and it shall provide a report to the Town Meeting at the 2022 Annual Town
Meeting or any earlier Annual or Special Town Meeting, and/or other
appropriate administrative, management, or elected or appointed officials,
and then dissolve. The CABS will consist of Seventeen (17) members.
Three (3) of the members shall be Town Meeting Members to be
appointed by the Town Moderator. If you have an interest in serving on the
CABS Committee then please send your resume, qualifications and
reasons for wanting to serve on this committee to me at, 51 Irving St.,
Arlington MA. 02476, or by email to: jleone@town.arlington.ma.us . The
deadline for submitting an application is December 31, 2020.
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From: Doug Heim
To: "Juli Brazile"; "Scott Lever"
Cc: "Greg Christiana"; "Adam Chapdelaine"; "Jenny Raitt"; jhurd@town.arlington.ma.us
Subject: (Archive Copy) RE: Clarification on nominations to Police Review Study Committee CABS
Date: Tuesday, December 22, 2020 4:56:37 PM

Good afternoon folks,
 
  Just chiming in to say that I agree with Juli’s read.  The advertisement is for the Moderator’s
appointments, not the entire Committee.
 
Douglas W. Heim
Arlington Town Counsel
50 Pleasant St
Arlington, MA 02476

Tel: (781) 316-3150

*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*

Confidentiality Notice: This communication and any attachments are intended solely for the intended
recipient(s) and may contain information that is confidential and/or privileged attorney work product,
exempt or prohibited from disclosure under applicable law.  If you have received this e-mail in error,
please notify this office by replying to the sender informing him that you are not the intended recipient
and then deleting this e-mail and any attachment(s).  Please be advised that if you are not the intended
recipient(s) you are prohibited from any use, dissemination, copying or storage of this communication.
 
 

From: Juli Brazile [mailto:juli@brazile.net] 
Sent: Tuesday, December 22, 2020 10:35 AM
To: Scott Lever
Cc: dheim@town.arlington.ma.us; Greg Christiana; Adam Chapdelaine; Jenny Raitt;
jhurd@town.arlington.ma.us
Subject: Re: Clarification on nominations to Police Review Study Committee CABS
 

CAUTION: This email originated from outside of the Town of Arlington's email system. Do
not click links or open attachments unless you recognize the REAL sender (whose email
address in the From: line in "< >" brackets) and you know the content is safe.

The Moderator has three appointments and I read that process to be about his request for
applications and not a blanket process. But it will confuse people. 
 
I added John Hurd because the Select Board has to convene the first meeting and may be in a
good position to help create a coordinated process for the multiple groups making
appointments. 
 
Juli

Sent from my iPhone
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On Dec 22, 2020, at 9:43 AM, Scott Lever <scottblever@gmail.com> wrote:

Good morning Doug, 
 
Members of our Diversity Task Group are reaching out to me and Greg because
they've seen the committee appointment process posted on the Town website.  
 
Their understanding of the article is that the various groups expected to be
represented in the study group would be identifying and agreeing the
representatives on the Study committee.   
 
The process on the website says to submit resumes to the Moderator by
December 31.  It doesn't say anything about the process of vetting and selecting
those participants once submitted.   The timeline for submission of resumes is
also aggressive given the season and the broad representation sought.  The
wording leaves the impression that the Moderator will be deciding the
composition of the Study committee.  
 
Our standing committee is looking for clarification on the process as well (Juli
may have reached out to you). 
 
I think this is a real important moment of credibility for the Study committee
with the community.  I'm worried about the current wording and unclear process
not being in the spirit of the article, and potentially seen as lacking transparency. 
I'm happy to discuss via zoom/ phone.  
 
Thanks so much!
 
Regards,
Scott  
 
 
 
 
 
 Pursuant to Article 6 of the 2020 Special Town Meeting the Town has formed a
Police Civilian Advisory Board Study Committee (CABS Committee). The
CABS Committee is charged to study the creation of alternative mechanisms for
civilians to file complaints regarding police interactions, considering various
models including a police civilian review board independent from the police
department with the authority and resources to receive and investigate
complaints. The committee shall also review police services, examine the
experience of comparable communities, and consider the potential impacts of
pending legislation. It is anticipated that the CABS Committee will begin work in
January 2021 and it shall provide a report to the Town Meeting at the 2022
Annual Town Meeting or any earlier Annual or Special Town Meeting, and/or
other appropriate administrative, management, or elected or appointed officials,
and then dissolve. The CABS will consist of Seventeen (17) members. Three (3)



of the members shall be Town Meeting Members to be appointed by the Town
Moderator. If you have an interest in serving on the CABS Committee then
please send your resume, qualifications and reasons for wanting to serve on this
committee to me at, 51 Irving St., Arlington MA. 02476, or by email
to: jleone@town.arlington.ma.us . The deadline for submitting an application is
December 31, 2020.

mailto:jleone@town.arlington.ma.us


From: Barbara Thornton
To: Arlington DTG
Cc: Kelly Lynema
Subject: (Archive Copy) Re: DTG Annual Report -- 2020
Date: Thursday, January 7, 2021 11:32:14 AM

Katell-

Thank you for including me on this list.   I know that DTG wants to be known for
providing a "safe" place for discussions for all people in Arlington.  And I'm sure you know
that I did not sense that I was in a "safe" conversation in the Dec. 14 meeting.  I would
like to believe that anyone who comes to speak around your table can be respectfully
heard.  But as far back as  2018-19 when I came to DTG meetings to talk about the
possibility of DTG sponsorship of a town-wide conversation on affordable housing,
Michaiah had to clear a path for me to be able to speak and at subsequent meetings
under your guidance, I found I could not be heard and the idea I worked so hard for,
died.  I very definitely felt unwelcome.

I would at least appreciate a reference to the consideration of the DTG sponsoring a
community wide conversation on affordable housing in your report.  The issue did, as I
recall, come up during the past year before it died away.

I know managing this group can be hard.  I watched you try to do the right thing in the
strangeness of the Dec. 14 meeting.  I know at the end of the meeting you showed
considerable courage and reflection to comment on how this meeting had caused you to
think about the process of conducting a meeting.  It was a "trial by fire" for you.  But I
hope you continue to work on your skills as a moderator and a community leader so you
will be more able to control situations that vere into "unsafe" behaviors by participants.  I
wish the best for you, the community needs strong leaders.

Best regards.
Barbara Thornton
****
+1 617-699-2213
blog:       AssetStewardship.com
twitter:   @assetstewards
linkedin:  Barbara Thornton

On Wed, Jan 6, 2021 at 2:11 PM Arlington DTG <diversitytaskgrouparl@gmail.com>
wrote:

Dear DTG members,

Attached please find the DRAFT of DTG's 2020 annual report. This draft is being
shared with our liaison, Kelly Lynema, senior planner. I want to thank Kelly for all
her time and support of our work! 

I encourage you to read over this short draft and share any omissions or
corrections with me. Thank you.

All best,
Katell
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From: Arlington DTG
To: Barbara Thornton
Cc: Kelly Lynema
Subject: (Archive Copy) Re: DTG Annual Report -- 2020
Date: Thursday, January 7, 2021 1:12:29 PM
Attachments: Draft DTG annual report 2020.pdf

Dear Barbara,

Thank you for the suggestion to add to the annual report. Attached is a new version
with that included, which I definitely remember coming up at DTG meetings.

I am happy to create more opportunities for affordable housing to be on the agenda
at future meetings. I hope you will find support among members to help you with
this work. Perhaps at next Monday's meeting, when we discuss creating DTG
subcommittees, we can determine where housing concerns fit into that division of
labor.

All best,
Katell

On Thu, Jan 7, 2021 at 11:31 AM Barbara Thornton
<barbarathornton1@gmail.com> wrote:

Katell-

Thank you for including me on this list.   I know that DTG wants to be known for
providing a "safe" place for discussions for all people in Arlington.  And I'm sure you
know that I did not sense that I was in a "safe" conversation in the Dec. 14 meeting.  I
would like to believe that anyone who comes to speak around your table can be
respectfully heard.  But as far back as  2018-19 when I came to DTG meetings to talk
about the possibility of DTG sponsorship of a town-wide conversation on affordable
housing, Michaiah had to clear a path for me to be able to speak and at subsequent
meetings under your guidance, I found I could not be heard and the idea I worked so
hard for, died.  I very definitely felt unwelcome.

I would at least appreciate a reference to the consideration of the DTG sponsoring a
community wide conversation on affordable housing in your report.  The issue did, as I
recall, come up during the past year before it died away.

I know managing this group can be hard.  I watched you try to do the right thing in the
strangeness of the Dec. 14 meeting.  I know at the end of the meeting you showed
considerable courage and reflection to comment on how this meeting had caused you to
think about the process of conducting a meeting.  It was a "trial by fire" for you.  But I
hope you continue to work on your skills as a moderator and a community leader so
you will be more able to control situations that vere into "unsafe" behaviors by
participants.  I wish the best for you, the community needs strong leaders.

Best regards.
Barbara Thornton
****
+1 617-699-2213
blog:       AssetStewardship.com
twitter:   @assetstewards
linkedin:  Barbara Thornton
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Diversity Task Group:  
The Diversity Task Group (DTG) meets monthly to engage residents on issues that affect the voice and 
experience of the traditionally marginalized within Arlington. The Diversity Task Group seeks to create a 
space to welcome and include marginalized voices and offer support between residents and Town 
leadership. DTG endeavors to build the broadest meaning of the words “community involvement” by 
taking action on issues that affect our community and offering support and education through projects. 
Serving as an incubator for ideas, DTG has served as the origin of many on-going community projects 
and committees.   
 
Throughout the year, DTG invites organizations and residents that run town-wide operations with 
educational, social, cultural, and economic impact to share their stories with our members. Special guests 
in 2020 included: Assistant Superintendent Rod MacNeal, Jennifer Litowski of the Arlington Democratic 
Party, and Anna Litten, Assistant Director of Libraries.  
 
DTG participated in several events including Arlington Reads, for which DTG is the founder and lead 
contributor; the Activate Arlington rally and march organized by the Black Alums of the high school; and 
members often attended the weekly vigils in support of Black Lives Matter held along Mass. Ave. Events 
in Arlington were curtailed this year due to COVID-19 safety measures.  
 
In 2020, we also honored the passing of John Flood, who was the building maintenance supervisor for the 
Town of Arlington and who went above and beyond to support DTG in our meetings at the Jefferson 
Cutter House. 
 
Members of the Diversity Task Group engaged in several targeted projects throughout the year.  


● Supported and signed petition created by the Black Alums and Black Student Union of Arlington 
High School to demand attention to racial equity in schools.  


● Attended Community Conversations on race, as well as: 
o Co-chairs sent a letter to the DEI Director and town consultant to advocate for a 


community engagement officer; a clear APD policy on behaviors and discipline related to 
public statements; and an independent citizen review board.  


o DTG participated in stakeholder roundtables held prior to 09/22/20 session with Lt Pedrini 
● Involvement in education and direct action related to local/national governance: 


o Promoted census and town survey 
o Participated in interviews for Arlington Police Chief 
o Reviewed and/or created warrant articles for a citizen review board, hiring of retired 


police officers, and re-hanging of Black Lives Matter banner on Town Hall.  
o Supported discussion over Open Forum at the Select Board and protecting residents’ 


information who come forward to speak. 
● Discussions related to housing included consideration of DTG sponsoring a community-wide 


conversation on affordable housing and discussion of a Fair Housing Action Plan. 
● Completed work with DTG student intern, who focused on the unmarked grave of enslaved 


people in the old burial ground behind First Parish church.  
● Surveyed all DTG members to determine priorities going forward. Ideas for DTG included: 


o Host listening sessions  
o Host community get-togethers 
o Reach out especially to those who may be isolated 
o Create a monthly group to discuss an article or book 
o Organize into subcommittees so that new members clearly see a role they can play 
o Organize around a theme each year (DTG experimented with this in 2020.) 


 
 







On Wed, Jan 6, 2021 at 2:11 PM Arlington DTG
<diversitytaskgrouparl@gmail.com> wrote:

Dear DTG members,

Attached please find the DRAFT of DTG's 2020 annual report. This draft is being
shared with our liaison, Kelly Lynema, senior planner. I want to thank Kelly for
all her time and support of our work! 

I encourage you to read over this short draft and share any omissions or
corrections with me. Thank you.

All best,
Katell

mailto:diversitytaskgrouparl@gmail.com


From: Barbara Thornton
To: Arlington DTG
Cc: Kelly Lynema
Subject: (Archive Copy) Re: DTG Annual Report -- 2020
Date: Thursday, January 7, 2021 3:17:11 PM

Katell-

Thank you so much.  That is a very kind and generous gesture.

So many of the housing related issues facing Arlington have complicated solutions, not
easily understood at first glance.  I would very much appreciate the opportunity to share
some of these opportunities with you and DTG from time to time.  First on my agenda is
the Accessory Dwelling Units legislation.  It has been criticized by some who take an
overly simplistic view of it as unacceptable because it is not specifically targeted for/
restricted to people who are officially, by government standards, below a certain income
level.

However, the units will be smaller, about 900 s/f.  And this automatically translates to a
lower cost unit just based on size.  The units will also be part of an existing home,
perhaps sharing the same basic entryway.  It is not fair to homeowners who undertake
themselves, what might be a $100K expense in order to build an ADU and then not be
able to use it for a family member or friend.  I anticipate that these units will be used for
an elderly parent or an adult child who may not be capable of independent living.  I also
anticipate that the homeowners who decide on this investment will be incentivized, in
part, by the need to have some income.  They are most likely to be homeowners with
children who have grown and moved away, leaving extra space; older homeowners facing
a fixed income, the wish to continue to live in Arlington and the need for some additional
revenue to pay the growing property taxes.

Anyway... just one example.  I look forward to staying in touch during the new year.

Best,
Barbara Thornton
****
+1 617-699-2213
blog:       AssetStewardship.com
twitter:   @assetstewards
linkedin:  Barbara Thornton

On Thu, Jan 7, 2021 at 1:11 PM Arlington DTG <diversitytaskgrouparl@gmail.com>
wrote:

Dear Barbara,

Thank you for the suggestion to add to the annual report. Attached is a new
version with that included, which I definitely remember coming up at DTG
meetings.

I am happy to create more opportunities for affordable housing to be on the
agenda at future meetings. I hope you will find support among members to help
you with this work. Perhaps at next Monday's meeting, when we discuss creating
DTG subcommittees, we can determine where housing concerns fit into that
division of labor.
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All best,
Katell

On Thu, Jan 7, 2021 at 11:31 AM Barbara Thornton
<barbarathornton1@gmail.com> wrote:

Katell-

Thank you for including me on this list.   I know that DTG wants to be known for
providing a "safe" place for discussions for all people in Arlington.  And I'm sure you
know that I did not sense that I was in a "safe" conversation in the Dec. 14 meeting. 
I would like to believe that anyone who comes to speak around your table can be
respectfully heard.  But as far back as  2018-19 when I came to DTG meetings to
talk about the possibility of DTG sponsorship of a town-wide conversation on
affordable housing, Michaiah had to clear a path for me to be able to speak and at
subsequent meetings under your guidance, I found I could not be heard and the idea
I worked so hard for, died.  I very definitely felt unwelcome.

I would at least appreciate a reference to the consideration of the DTG sponsoring a
community wide conversation on affordable housing in your report.  The issue did, as
I recall, come up during the past year before it died away.

I know managing this group can be hard.  I watched you try to do the right thing in
the strangeness of the Dec. 14 meeting.  I know at the end of the meeting you
showed considerable courage and reflection to comment on how this meeting had
caused you to think about the process of conducting a meeting.  It was a "trial by
fire" for you.  But I hope you continue to work on your skills as a moderator and a
community leader so you will be more able to control situations that vere into
"unsafe" behaviors by participants.  I wish the best for you, the community needs
strong leaders.

Best regards.
Barbara Thornton
****
+1 617-699-2213
blog:       AssetStewardship.com
twitter:   @assetstewards
linkedin:  Barbara Thornton

On Wed, Jan 6, 2021 at 2:11 PM Arlington DTG
<diversitytaskgrouparl@gmail.com> wrote:

Dear DTG members,

Attached please find the DRAFT of DTG's 2020 annual report. This draft is
being shared with our liaison, Kelly Lynema, senior planner. I want to thank
Kelly for all her time and support of our work! 

I encourage you to read over this short draft and share any omissions or
corrections with me. Thank you.

All best,
Katell
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From: Lynette
To: Arlington DTG
Cc: Kelly Lynema
Subject: (Archive Copy) Re: DTG Annual Report -- 2020
Date: Wednesday, January 6, 2021 2:27:17 PM

Looks great! :) Thanks for all your hard work.

On Wed, Jan 6, 2021 at 2:11 PM Arlington DTG <diversitytaskgrouparl@gmail.com>
wrote:

Dear DTG members,

Attached please find the DRAFT of DTG's 2020 annual report. This draft is being
shared with our liaison, Kelly Lynema, senior planner. I want to thank Kelly for all
her time and support of our work! 

I encourage you to read over this short draft and share any omissions or
corrections with me. Thank you.

All best,
Katell

-- 

Pronouns: she/her/hers
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From: Elizabeth Dray
To: Adam Chapdelaine
Cc: Scott Lever; Kelly Lynema; Greg Christiana; John Hurd
Subject: (Archive Copy) Re: Envision Arlington Standing Committee Nomination Status
Date: Saturday, December 19, 2020 5:57:54 PM

Hi Adam,
Thank you for clarifying.  I apologize if I missed that email acknowledging receipt, I
am unable to locate it.  I appreciate learning in this email what the timeline is. It is
very helpful information. 
I look forward to hearing from you in the New Year.
Best,
Elizabeth

On Sat, Dec 19, 2020 at 9:41 AM Adam Chapdelaine
<AChapdelaine@town.arlington.ma.us> wrote:

Hi Scott,
 
Thank you for writing about this matter.  As I am sure you are aware, there is an
Advisory Committee for Envision Arlington as well as the Standing Committee.  Monday's
agenda item is for the Board to name a new designee, from the Board, to the Advisory
Committee.  
 
Contrary to Ms. Dray's claims regarding my responsiveness, I responded to her
acknowledging her submission expressing interest in serving on the Envision Arlington
Standing Committee the day after receiving it.  We will work to process her application for
the Standing Committee in the coming weeks and hope to have a decision made shortly
after the turn of the calendar year.
 
Thank you again for writing about this matter and I hope that enjoy the weekend.
 
Best,
Adam W. Chapdelaine
Town Manager
Town of Arlington
730 Massachusetts Avenue
Arlington, MA 02476
(781) 316-3010
Arlington values equity, diversity, and inclusion. We are committed to building a
community where everyone is heard, respected, and protected.
 

From: Scott Lever <scottblever@gmail.com>
To: Kelly Lynema <KLynema@town.arlington.ma.us>,  Adam Chapdelaine <AChapdelaine@town.arlington.ma.us>
Cc: Elizabeth Dray <elizabethdray7@gmail.com>, Greg Christiana <maxuser@gmail.com>
Date: Fri, 18 Dec 2020 17:49:47 -0500
Subject: Envision Arlington Standing Committee Nomination Status
 

CAUTION: This email originated from outside of the Town of Arlington's email system. Do not click links or open
attachments unless you recognize the REAL sender (whose email address in the From: line in "< >" brackets) and you know
the content is safe.

 
Hello Kelly and Adam, 
 
I believe there is one open seat and it's a Town Manager nominated seat.  
 
I'm writing to inquire about Elizabeth's letter for nomination to the Standing Committee submitted to Adam.  
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Elizabeth hasn't heard regarding her letter and she noticed a related item on the SB agenda for Monday.  
 
Is there going to be a selection for this seat discussed at SB Monday?
 
Thanks for any information!
 
Have a great weekend
 
Scott
 
 



From: Elizabeth Dray
To: Adam Chapdelaine
Cc: Scott Lever; Kelly Lynema; Greg Christiana; John Hurd
Subject: (Archive Copy) Re: Envision Arlington Standing Committee Nomination Status
Date: Sunday, January 10, 2021 8:06:46 PM

Hi Adam,
Happy New Year.
I am following up on the email below regarding my application to serve on the
Envision Arlington Standing Committee submitted October, 2020
I look forward to hearing from you now that we are in the new calendar year.
Thank you,
Elizabeth

On Sat, Dec 19, 2020 at 9:41 AM Adam Chapdelaine
<AChapdelaine@town.arlington.ma.us> wrote:

Hi Scott,
 
Thank you for writing about this matter.  As I am sure you are aware, there is an
Advisory Committee for Envision Arlington as well as the Standing Committee.  Monday's
agenda item is for the Board to name a new designee, from the Board, to the Advisory
Committee.  
 
Contrary to Ms. Dray's claims regarding my responsiveness, I responded to her
acknowledging her submission expressing interest in serving on the Envision Arlington
Standing Committee the day after receiving it.  We will work to process her application for
the Standing Committee in the coming weeks and hope to have a decision made shortly
after the turn of the calendar year.
 
Thank you again for writing about this matter and I hope that enjoy the weekend.
 
Best,
Adam W. Chapdelaine
Town Manager
Town of Arlington
730 Massachusetts Avenue
Arlington, MA 02476
(781) 316-3010
Arlington values equity, diversity, and inclusion. We are committed to building a
community where everyone is heard, respected, and protected.
 

From: Scott Lever <scottblever@gmail.com>
To: Kelly Lynema <KLynema@town.arlington.ma.us>,  Adam Chapdelaine <AChapdelaine@town.arlington.ma.us>
Cc: Elizabeth Dray <elizabethdray7@gmail.com>, Greg Christiana <maxuser@gmail.com>
Date: Fri, 18 Dec 2020 17:49:47 -0500
Subject: Envision Arlington Standing Committee Nomination Status
 

CAUTION: This email originated from outside of the Town of Arlington's email system. Do not click links or open
attachments unless you recognize the REAL sender (whose email address in the From: line in "< >" brackets) and you know
the content is safe.

 
Hello Kelly and Adam, 
 
I believe there is one open seat and it's a Town Manager nominated seat.  
 
I'm writing to inquire about Elizabeth's letter for nomination to the Standing Committee submitted to Adam.  
 
Elizabeth hasn't heard regarding her letter and she noticed a related item on the SB agenda for Monday.  
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Is there going to be a selection for this seat discussed at SB Monday?
 
Thanks for any information!
 
Have a great weekend
 
Scott
 
 



From: Scott Lever
To: Elizabeth Dray
Cc: Adam Chapdelaine; Kelly Lynema; Greg Christiana; John Hurd
Subject: (Archive Copy) Re: Envision Arlington Standing Committee Nomination Status
Date: Sunday, January 10, 2021 10:45:31 PM

Hi Elizabeth, 

In a recent discussion with Adam, we agreed to wait to fill the open seat until our
advisory board meeting in February. The idea being that session could influence the
direction and needs.  The delay doesn’t preclude a discussion about the position
between you and Adam but that’s his call on timing. 

Scott

On Jan 10, 2021, at 8:06 PM, Elizabeth Dray
<elizabethdray7@gmail.com> wrote:

Hi Adam,
Happy New Year.
I am following up on the email below regarding my application to serve
on the Envision Arlington Standing Committee submitted October, 2020
I look forward to hearing from you now that we are in the new calendar
year.
Thank you,
Elizabeth

On Sat, Dec 19, 2020 at 9:41 AM Adam Chapdelaine
<AChapdelaine@town.arlington.ma.us> wrote:

Hi Scott,
 
Thank you for writing about this matter.  As I am sure you are aware, there is
an Advisory Committee for Envision Arlington as well as the Standing
Committee.  Monday's agenda item is for the Board to name a new designee,
from the Board, to the Advisory Committee.  
 
Contrary to Ms. Dray's claims regarding my responsiveness, I responded to her
acknowledging her submission expressing interest in serving on the Envision
Arlington Standing Committee the day after receiving it.  We will work to
process her application for the Standing Committee in the coming weeks and
hope to have a decision made shortly after the turn of the calendar year.
 
Thank you again for writing about this matter and I hope that enjoy the
weekend.
 
Best,
Adam W. Chapdelaine
Town Manager
Town of Arlington
730 Massachusetts Avenue
Arlington, MA 02476
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(781) 316-3010
Arlington values equity, diversity, and inclusion. We are committed to
building a community where everyone is heard, respected, and protected.
 

From: Scott Lever <scottblever@gmail.com>
To: Kelly Lynema <KLynema@town.arlington.ma.us>,  Adam Chapdelaine
<AChapdelaine@town.arlington.ma.us>
Cc: Elizabeth Dray <elizabethdray7@gmail.com>, Greg Christiana <maxuser@gmail.com>
Date: Fri, 18 Dec 2020 17:49:47 -0500
Subject: Envision Arlington Standing Committee Nomination Status
 

CAUTION: This email originated from outside of the Town of Arlington's email system. Do not click links
or open attachments unless you recognize the REAL sender (whose email address in the From: line in "<
>" brackets) and you know the content is safe.

 
Hello Kelly and Adam, 
 
I believe there is one open seat and it's a Town Manager nominated seat.  
 
I'm writing to inquire about Elizabeth's letter for nomination to the Standing Committee submitted to Adam.  
 
Elizabeth hasn't heard regarding her letter and she noticed a related item on the SB agenda for Monday.  
 
Is there going to be a selection for this seat discussed at SB Monday?
 
Thanks for any information!
 
Have a great weekend
 
Scott
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From: Elizabeth Dray
To: Scott Lever
Cc: Adam Chapdelaine; Kelly Lynema; Greg Christiana; John Hurd
Subject: (Archive Copy) Re: Envision Arlington Standing Committee Nomination Status
Date: Monday, January 11, 2021 11:59:19 AM

Hi Scott,
Thanks for the email. I'm wondering if you can help me understand a little more. 
Your email is fairly cryptic.  What typically happens at the February session, or is
scheduled to happen at this February session, that could influence the direction and
needs of the Envision Standing Committee?
Thanks for helping me understand.

I would still like to discuss the position with Adam.
Thanks
Elizabeth
617-584-9428

On Sun, Jan 10, 2021 at 10:44 PM Scott Lever <scottblever@gmail.com> wrote:
Hi Elizabeth, 

In a recent discussion with Adam, we agreed to wait to fill the open seat until our
advisory board meeting in February. The idea being that session could influence
the direction and needs.  The delay doesn’t preclude a discussion about the
position between you and Adam but that’s his call on timing. 

Scott

On Jan 10, 2021, at 8:06 PM, Elizabeth Dray
<elizabethdray7@gmail.com> wrote:

Hi Adam,
Happy New Year.
I am following up on the email below regarding my application to serve
on the Envision Arlington Standing Committee submitted October, 2020
I look forward to hearing from you now that we are in the new
calendar year.
Thank you,
Elizabeth

On Sat, Dec 19, 2020 at 9:41 AM Adam Chapdelaine
<AChapdelaine@town.arlington.ma.us> wrote:

Hi Scott,
 
Thank you for writing about this matter.  As I am sure you are aware, there
is an Advisory Committee for Envision Arlington as well as the Standing
Committee.  Monday's agenda item is for the Board to name a new designee,
from the Board, to the Advisory Committee.  
 
Contrary to Ms. Dray's claims regarding my responsiveness, I responded to
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her acknowledging her submission expressing interest in serving on the
Envision Arlington Standing Committee the day after receiving it.  We will
work to process her application for the Standing Committee in the coming
weeks and hope to have a decision made shortly after the turn of the
calendar year.
 
Thank you again for writing about this matter and I hope that enjoy the
weekend.
 
Best,
Adam W. Chapdelaine
Town Manager
Town of Arlington
730 Massachusetts Avenue
Arlington, MA 02476
(781) 316-3010
Arlington values equity, diversity, and inclusion. We are committed to
building a community where everyone is heard, respected, and protected.
 

From: Scott Lever <scottblever@gmail.com>
To: Kelly Lynema <KLynema@town.arlington.ma.us>,  Adam Chapdelaine
<AChapdelaine@town.arlington.ma.us>
Cc: Elizabeth Dray <elizabethdray7@gmail.com>, Greg Christiana <maxuser@gmail.com>
Date: Fri, 18 Dec 2020 17:49:47 -0500
Subject: Envision Arlington Standing Committee Nomination Status
 

CAUTION: This email originated from outside of the Town of Arlington's email system. Do not click
links or open attachments unless you recognize the REAL sender (whose email address in the From:
line in "< >" brackets) and you know the content is safe.

 
Hello Kelly and Adam, 
 
I believe there is one open seat and it's a Town Manager nominated seat.  
 
I'm writing to inquire about Elizabeth's letter for nomination to the Standing Committee submitted to Adam.  
 
Elizabeth hasn't heard regarding her letter and she noticed a related item on the SB agenda for Monday.  
 
Is there going to be a selection for this seat discussed at SB Monday?
 
Thanks for any information!
 
Have a great weekend
 
Scott
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From: Adam Chapdelaine
To: Scott Lever; Kelly Lynema
Cc: Elizabeth Dray; Greg Christiana; jhurd@town.arlington.ma.us
Subject: (Archive Copy) Re: Envision Arlington Standing Committee Nomination Status
Date: Saturday, December 19, 2020 9:41:20 AM

Hi Scott,
 
Thank you for writing about this matter.  As I am sure you are aware, there is an
Advisory Committee for Envision Arlington as well as the Standing Committee.  Monday's
agenda item is for the Board to name a new designee, from the Board, to the Advisory
Committee.  
 
Contrary to Ms. Dray's claims regarding my responsiveness, I responded to her
acknowledging her submission expressing interest in serving on the Envision Arlington
Standing Committee the day after receiving it.  We will work to process her application for
the Standing Committee in the coming weeks and hope to have a decision made shortly after
the turn of the calendar year.
 
Thank you again for writing about this matter and I hope that enjoy the weekend.
 
Best,
Adam W. Chapdelaine
Town Manager
Town of Arlington
730 Massachusetts Avenue
Arlington, MA 02476
(781) 316-3010
Arlington values equity, diversity, and inclusion. We are committed to building a
community where everyone is heard, respected, and protected.
 

From: Scott Lever <scottblever@gmail.com>
To: Kelly Lynema <KLynema@town.arlington.ma.us>,  Adam Chapdelaine <AChapdelaine@town.arlington.ma.us>
Cc: Elizabeth Dray <elizabethdray7@gmail.com>, Greg Christiana <maxuser@gmail.com>
Date: Fri, 18 Dec 2020 17:49:47 -0500
Subject: Envision Arlington Standing Committee Nomination Status
 

CAUTION: This email originated from outside of the Town of Arlington's email system. Do not click links or open
attachments unless you recognize the REAL sender (whose email address in the From: line in "< >" brackets) and you know
the content is safe.

 
Hello Kelly and Adam, 
 
I believe there is one open seat and it's a Town Manager nominated seat.  
 
I'm writing to inquire about Elizabeth's letter for nomination to the Standing Committee submitted to Adam.  
 
Elizabeth hasn't heard regarding her letter and she noticed a related item on the SB agenda for Monday.  
 
Is there going to be a selection for this seat discussed at SB Monday?
 
Thanks for any information!
 
Have a great weekend
 
Scott
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From: Barbara Thornton
To: Jenny Raitt
Cc: Adam Chapdelaine; Jillian Harvey; Lenard Diggins; Greg Christiana
Subject: (Archive Copy) Re: Fwd: Barbara: My input on local elections
Date: Friday, December 18, 2020 8:01:57 PM

Jenny-

Thanks for getting back to me.  I'm very sorry to hear there is no recording.  The
meeting was effectively hijacked to allow for a vote to make DTG a sponsor of AFR's
activities.  It was amazing, even unbelievable, to watch.

I also spoke to Len Diggins about it earlier today as I thought he was a co-chair of
Envision, which he is not.  But I'm ccing him here.  I am also including Greg Christiana
whom I had also bcc'd on my response to AFR letter.  

While I was prepared to be a "martyr" to publicize AFR's behavior, Len has convinced me
that would not accomplish much.  

The bigger issue is the protection of DTG - to make it a "safe" place for everyone to
discuss issues of diversity, to make sure the chair can manage meetings to keep them
"safe" - not allowing them to be hijacked, and to not allow political organizations to claim 
DTG as a sponsor of their activities.

Please let me know if I can provide you with additional information. 

Thanks,
Barbara Thornton
 
***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.

On Thu, Dec 17, 2020 at 9:33 AM Jenny Raitt <JRaitt@town.arlington.ma.us>
wrote:

Barbara,
 
I appreciate you reaching out regarding this matter and bringing this issue forward. I'm sorry to learn
about these exchanges and your experience.
 
We will follow up with chairs of Envision Arlington. Please note that there is not a Zoom recording of
the meeting (recordings are typically done for the creation of meeting minutes, but are not required).
 
Thank you,
Jenny
 
Jennifer Raitt
Director, Department of Planning and Community Development
Town of Arlington
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
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From: Barbara Thornton <bthornton@assetstewardship.com>
To: Jenny Raitt <JRaitt@town.arlington.ma.us>
Cc: Adam Chapdelaine <AChapdelaine@town.arlington.ma.us>,  Jillian Harvey
<jharvey@town.arlington.ma.us>
Date: Wed, 16 Dec 2020 19:09:11 -0500
Subject: Fwd: Barbara: My input on local elections
 

CAUTION: This email originated from outside of the Town of Arlington's email system. Do not
click links or open attachments unless you recognize the REAL sender (whose email address in
the From: line in "< >" brackets) and you know the content is safe.

 
Jenny-
 
I like to think I'm on the "tough cookie" end of the spectrum.  But I find the AFR's
attacks on me to be personally intimidating.  Let's set that aside.  This group is, imho,
dangerous for Arlington.  Their process of operating, the secrecy, the distortion of the
truth and their reliance on insisting that they are fighting to provide a "safe"
environment for those they designate as "too weak to speak for themselves" adds up
to poison in an open democracy and a healthy civic discourse.
 
Chris Dimeo did very clearly hijack the meeting to get a vote forcing the official
sponsorship by DTG of the AFR community conversations series.
 
I respectfully ask that you consider the following three requests:

1.  Get a copy of that zoom meeting recording, DTG, Dec. 14, watch it and hold
onto it.
2.  Provide Katell with some serious training, support and guidance in how to
manage a town sponsored organization.
3.  Establish clear policy protections so that organizations like DTG , which
represents the Town, can not be forced (that is what happened) to give
sponsorship to just any organizations or events in Town.

 
I want to repeat what I've said to AFR.  They do an impressive job of organizing. 
They are able to do outreach and bring new voices into the townwide conversations
on issues around race and diversity.  But, as one of the DTG members very bravely
said at the meeting, AFR has two sides and DTG should not be offering a sponsorship
without knowing which side of AFR is going to appear.
 
Please do watch this group, DTG, carefully and protect them, and their constituents,
from further abuse by AFR.  I speak as a "victim of abuse" here.
If you have any suggestions on how I could be more helpful in standing up to this
group's current behavior, please let me know.
 
Barbara Thornton
 
 
 
***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.
 
---------- Forwarded message ---------
From: Barbara Thornton <bthornton@assetstewardship.com>
Date: Wed, Dec 16, 2020 at 6:37 PM
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Subject: Re: Barbara: My input on local elections
To: Arlington Fights Racism <fightingracisminarlington@gmail.com>
Cc: AFRSteeringCommittee <afrsteeringcommittee@googlegroups.com>, Katell Guellec
<askKatell@gmail.com>
 
Really?  Again?
 
I understand that you are now trying to intimidate me.  Were all 8 of you actually at
the meeting Monday night?   I clearly heard an apology from Elizabeth to me.  "I
want to apologize for the way I responded to Barbara tonight.  It wasn't
appropriate..... etc etc."  I took that as a gracious and sincere apology and I
responded with thanks to Elizabeth.  Katell also thanked her for the apology.  
 
I have only ever tried to reach out to your group to explore ways of communicating
our mutual interests on behalf of the town.  This is the response I get.
 
Really?  Can we please just talk about racism, Arlington, diversity, housing, how we
can do what's good for the town... and not these personal attacks on me?
 
Barbara Thornton
 
 
 
On Wed, Dec 16, 2020 at 6:14 PM Arlington Fights Racism <fightingracisminarlington@gmail.com>
wrote:

Dear Barbara,

A couple of clarifications. Please note again, that when
correspondence is signed by the Arlington Fights Racism Steering
Committee, that means that the eight of us have drafted, collaborated
and approved a response to you. As referenced in our response to you
below, it is not anonymous.

Also, please note that Elizabeth Dray's apology was directed to Katell
and to the community members at the DTG meeting on Monday night who
were subjected to listening to her defense of AFR as a direct result
of your inappropriate use of that forum. The apology was inot
directed at you. There are no regrets or apologies for anything that
was said to you at that meeting. The only regret is engaging in that
discussion at all in that space, because as stated below it was an
"outrageous misappropriation of time that many busy people had hoped
to devote to other matters."

It is also inappropriate etiquette for you to share this email
discourse with Katell who was not originally cc:d, is not part of AFR,
and does not need to have her time spent dragged into your quarrels.

When we said we found your letter bullying, that was all of us
responding after we read what you wrote, and saw how you encouraged a
blind group of others to dogpile on. We will not be engaging in this
discussion with you beyond this email. This latest response from you
further demonstrates that you are not looking to reflect or even
process these emails. When we say we are not interested in working
with you in the wake of the aforementioned, we mean it.

Katell, once again AFR would like to apologize for your being dragged
into an irrelevant discussion that in no way reflects on either you
nor our appreciation for the DTG.

Sincerely,
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Melanie Brown, emailing on behalf of
the Arlington Fights Racism Steering Committee
https://www.arlingtonfightsracism.com/

On Wed, Dec 16, 2020 at 3:31 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:
>
> Wow.
>
> Elizabeth Dray publicly apologized for her unusual and hostile behavior toward me the night of
the public meeting hosted Monday Dec.7 by Diversity Task Group.  I actually COMPLIMENTED
both AFR and Elizabeth publicly at the meeting.  The only behavior that comes close to matching
your astonishing accusations (whoever you are that wrote this) is my effort to encourage a
conversation between AFR and others in the community with mutual interests in race, social
justice, diversity and housing.  I pointed out that there were several efforts to begin these
community conversations and the sponsors of such conversations should get better acquainted. 
That's it.
>
> I think of the DTG as a “safe” place to talk about issues of race and diversity on behalf of the
Arlington community.  I suspect that my writing and a recording of the meeting will demonstrate
that is all I did.
>
> I did not expect Elizabeth to publicly attack me and call me a "bully"  in front of the entire
meeting.  I was both shocked and hurt.
>
> This incident plus your preference for anonymity demonstrated by your refusal to identify the
actual writer of AFR letters leads me to conclude that AFR is NOT an organization that believes in
maintaining “safe” places where people can have these important conversations respectfully.  I
am concerned that if you attack me like this, what are you prepared to do to keep others you
don't like silent?  This anonymity is a dangerous thing in healthy civil discourse.
>
> Please step back and reconsider the attacks and insinuations you are making here.
>
> Barbara Thornton
>
>
> Barbara Thornton
>
> On Wed, Dec 16, 2020 at 2:47 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:
>>
>> Dear Barbara,
>>
>> In light of your repeated disparagement of AFR, we’d like to go on record regarding your
recent letter to us and your inappropriate behavior at last Monday’s DTG meeting. We found your
letter offensive, so chose not to respond; but since you insist, here are the reasons why:
>>
>>
>>
>> First, as Elizabeth made clear at Monday’s meeting, the authors of the AFR email you
referenced in your letter are not anonymous and never have been. The eight members of our
steering committee have always written and signed our public statements, and our names are
listed on the homepage of our website: https://www.arlingtonfightsracism.com/.
>>
>> Second, we found it ironic that people who take offense at our presumed anonymity would
express their dissatisfaction while blind copying others. And we would like to point out that
challenging others while bringing who-knows-how-many allies along looks a lot like bullying.
>>
>>
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>>
>> Third, your condescending treatment of us in your letter was insulting and uncalled for. We
are all professionals, experienced at doing “fact and data-driven research,” and accustomed to
looking at issues from different perspectives. While we welcome suggestions of materials others
have found useful, we reserve the right to form our own opinions, which may or may not coincide
with yours.
>>
>> Finally, your hijacking of Monday’s DTG meeting to attack AFR for not responding to your
letter was an outrageous misappropriation of time that many busy people had hoped to devote to
other matters. That you were so dismissive of the reasons we had come together, has now
convinced us that we cannot work with you. Should that change in the future, you will hear from
us.
>>
>> Yours truly,
>> The AFR Steering Committee
>>
>>
>> On Wed, Nov 18, 2020 at 5:21 PM Barbara Thornton <bthornton@assetstewardship.com>
wrote:
>>>
>>> Thanks for writing back.  While it is hard to have a serious conversation with an anonymous
writer, I will proceed and am grateful for the opportunity.
>>> I speak as someone trained in city planning and who has fought gentrification to protect
current residents in neighborhoods in Boston and in California.  I'm not sure what you are
reading, but I suspect it is too limited.  I encourage you to read the articles on Equitable-
Arlington.org.  I suggest they are more numerous, more fact and data based and more diverse
than those you might have read.
>>>
>>> Gentrification happens when a neighborhood becomes desirable.  When Arlington upgraded
all our schools AND when the pressures of housing costs in the areas in and near Boston began
to climb rapidly, Arlington became desirable.  With a private market, sooner or later, all the
market rate housing will climb in cost.  That's the way private markets work.  It has nothing to do
with a change in zoning or in developers.  It has to do with market forces.  Lower priced housing
in the private market will only exist until someone sees an opportunity to buy it, flip it and build a
McMansion.  I don't think either of us see the benefit to that.
>>>
>>> In the meantime, lower priced housing, aka below the market average in Arlington for the
size and type of unit, is likely to exist because it is in need of repair.  We do not have an
aggressive code enforcement program for rental housing in Arlington.  Other communities, like
Chelsea, have excellent code enforcement programs because housing rentals to lower income
people are a major part of the housing mix.  There has been some spurious talk of the concept
of "naturally occurring affordable housing".  That concept is only temporary, not real.  It exists
because a) the property has yet to be flipped or b) because the property is seriously substandard
and is only able to claim a lower rent.  I don't think we want to limit the options of our lower
income residents to substandard or temporary housing.  If there are exceptions, the free market
will adjust and make them disappear soon.
>>>
>>> One of the videos your group mentioned tells the plight of people gentrified out of their
homes.  This is very real, very prevalent across the USA and deserves attention.  The only way,
short of a communist takeover of private property, to address this is to build new, safe, high
standard housing for people and offer some form of rental or home ownership subsidies.  And the
only way to do this, in the volume of housing we so desperately need, is to build more density. 
The price of the land in Arlington is what drives the price of the homes.  A 6K sf parcel needs to
house more than a one family house.  If it is limited to only a one family house, it is going to
have to be a McMansion in order to cover the price of the land.
>>>
>>> Are you accounting for the need for housing DIVERSITY, by type of housing, as well as by
its occupants?  Do you know that over a third (ca. 34%) of the households in Arlington are
occupied by just one person?  We need more small units suitable for single occupants.  To
minimize the amount of cost per unit devoted just to the land cost, these units should be
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stacked.  We can disagree about how high they should be stacked.  But I think you can see the
value of not lining up such units at one per standard size lot, one story high?
>>>
>>> One more thing.  I admire your anti-racist message.  But has it occurred to you that if we
are only in favor of a small number of units of new affordable housing and if we set terms that
give top priority to people now living in Arlington and if the people now who are Black Arlington
residents represent less than 3% of the population, we will need to build about 35 units in order
to house one Black individual or family.  That position is hard to reconcile with your "anti-racist"
message!
>>>
>>> I am including some colleagues in this email who may or may not choose to correct me or
add to my message and respond to you.  Personally, I think it would be terrific to continue this
dialogue.  I really believe we all want to reduce the racist legacy and current practices as we find
them in Arlington.  For that, we should all be on the same side.  We just need to understand
each other better.  And I suggest we do that through conversations like this, which are helped by
losing the anonymity of authorship.
>>>
>>> Thanks,
>>> Barbara Thornton
>>>
>>>
>>> ***************
>>>
>>> BARBARA THORNTON| Founder/ CEO
>>>
>>> 617.699.2213
>>>
>>> AssetStewardship.com
>>>
>>> @assetstewards   LinkedIn
>>>
>>> Offering best practices to enhance our public assets through stewardship
>>>
>>> of our urban future using government, technology & private sector collaboration.
>>>
>>>
>>>
>>> On Wed, Nov 18, 2020 at 4:41 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:
>>>>
>>>> Dear Barbara,
>>>>
>>>> Thank you for your emails. The members of the Arlington Fights Racism steering
committee have been researching and listening and we have not come to the conclusion that
increasing density by removing single-family zoning designations automatically increases diversity
or results in more affordable housing. In fact, much of what we have read notes that lifting
zoning restrictions actually reduces accessibility to housing for minorities, as older, more
affordable units are generally the first to be gentrified. Plus it's not simply a question of stock or
price when the sellers and landlords refuse to admit people of color to begin with as outlined as a
problem in Arlington in the recent Suffolk University Housing study.
>>>>
>>>> AFR is in the process of developing a statement on housing in Arlington, but
understanding the importance of low income housing in our community we want to make sure
we dedicate the appropriate research and consideration to the effort. Is there anyone in the field
that you would recommend we consult with as we develop our public stance on this?
>>>>
>>>> Thank you for engaging with us on this serious matter,
>>>>
>>>> Sincerely,
>>>>
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>>>> Arlington Fights Racism steering committee
>>>>
>>>> On Wed, Nov 18, 2020 at 1:28 PM Barbara Thornton <bthornton@assetstewardship.com>
wrote:
>>>>>
>>>>> Thanks for asking for my input.
>>>>>
>>>>> Most important:
>>>>>
>>>>> REMOVING OBSTACLES TO DIVERSITY IN HOUSING.
>>>>> To quote Jared Johnson, a local African American leader:  "Housing is a racial justice
issue."
>>>>>
>>>>> Everything I've seen this year suggests that AFR is coming down on the wrong side of
this issue.  I've reached out to both Lynette and Elizabeth to try to open a discussion and have
not had a response.... yet.  Your organization seems to be set on defining Black people as poor
people and also on limiting affordable housing options only to those who already live here.... a
predominantly white choice.
>>>>>
>>>>> I hope these issues can be discussed with your organization.
>>>>>
>>>>> Best regards,
>>>>> Barbara Thornton
>>>>>
>>>>>
>>>>> ***************
>>>>>
>>>>> BARBARA THORNTON| Founder/ CEO
>>>>>
>>>>> 617.699.2213
>>>>>
>>>>> AssetStewardship.com
>>>>>
>>>>> @assetstewards   LinkedIn
>>>>>
>>>>> Offering best practices to enhance our public assets through stewardship
>>>>>
>>>>> of our urban future using government, technology & private sector collaboration.
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From: Jenny Raitt
To: Barbara Thornton
Cc: Adam Chapdelaine; Jillian Harvey
Subject: (Archive Copy) Re: Fwd: Barbara: My input on local elections
Date: Thursday, December 17, 2020 9:33:37 AM

Barbara,
 
I appreciate you reaching out regarding this matter and bringing this issue forward. I'm sorry to learn
about these exchanges and your experience.
 
We will follow up with chairs of Envision Arlington. Please note that there is not a Zoom recording of the
meeting (recordings are typically done for the creation of meeting minutes, but are not required).
 
Thank you,
Jenny
 
Jennifer Raitt
Director, Department of Planning and Community Development
Town of Arlington
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
 

From: Barbara Thornton <bthornton@assetstewardship.com>
To: Jenny Raitt <JRaitt@town.arlington.ma.us>
Cc: Adam Chapdelaine <AChapdelaine@town.arlington.ma.us>,  Jillian Harvey
<jharvey@town.arlington.ma.us>
Date: Wed, 16 Dec 2020 19:09:11 -0500
Subject: Fwd: Barbara: My input on local elections
 

CAUTION: This email originated from outside of the Town of Arlington's email system. Do not click
links or open attachments unless you recognize the REAL sender (whose email address in the
From: line in "< >" brackets) and you know the content is safe.

 
Jenny-
 
I like to think I'm on the "tough cookie" end of the spectrum.  But I find the AFR's
attacks on me to be personally intimidating.  Let's set that aside.  This group is, imho,
dangerous for Arlington.  Their process of operating, the secrecy, the distortion of the
truth and their reliance on insisting that they are fighting to provide a "safe"
environment for those they designate as "too weak to speak for themselves" adds up to
poison in an open democracy and a healthy civic discourse.
 
Chris Dimeo did very clearly hijack the meeting to get a vote forcing the official
sponsorship by DTG of the AFR community conversations series.
 
I respectfully ask that you consider the following three requests:

1.  Get a copy of that zoom meeting recording, DTG, Dec. 14, watch it and hold
onto it.
2.  Provide Katell with some serious training, support and guidance in how to
manage a town sponsored organization.
3.  Establish clear policy protections so that organizations like DTG , which
represents the Town, can not be forced (that is what happened) to give
sponsorship to just any organizations or events in Town.
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I want to repeat what I've said to AFR.  They do an impressive job of organizing.  They
are able to do outreach and bring new voices into the townwide conversations on issues
around race and diversity.  But, as one of the DTG members very bravely said at the
meeting, AFR has two sides and DTG should not be offering a sponsorship without
knowing which side of AFR is going to appear.
 
Please do watch this group, DTG, carefully and protect them, and their constituents,
from further abuse by AFR.  I speak as a "victim of abuse" here.
If you have any suggestions on how I could be more helpful in standing up to this
group's current behavior, please let me know.
 
Barbara Thornton
 
 
 
***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.
 
---------- Forwarded message ---------
From: Barbara Thornton <bthornton@assetstewardship.com>
Date: Wed, Dec 16, 2020 at 6:37 PM
Subject: Re: Barbara: My input on local elections
To: Arlington Fights Racism <fightingracisminarlington@gmail.com>
Cc: AFRSteeringCommittee <afrsteeringcommittee@googlegroups.com>, Katell Guellec
<askKatell@gmail.com>
 
Really?  Again?
 
I understand that you are now trying to intimidate me.  Were all 8 of you actually at the
meeting Monday night?   I clearly heard an apology from Elizabeth to me.  "I want to
apologize for the way I responded to Barbara tonight.  It wasn't appropriate..... etc
etc."  I took that as a gracious and sincere apology and I responded with thanks to
Elizabeth.  Katell also thanked her for the apology.  
 
I have only ever tried to reach out to your group to explore ways of communicating our
mutual interests on behalf of the town.  This is the response I get.
 
Really?  Can we please just talk about racism, Arlington, diversity, housing, how we can
do what's good for the town... and not these personal attacks on me?
 
Barbara Thornton
 
 
 
On Wed, Dec 16, 2020 at 6:14 PM Arlington Fights Racism <fightingracisminarlington@gmail.com>
wrote:

Dear Barbara,

A couple of clarifications. Please note again, that when
correspondence is signed by the Arlington Fights Racism Steering
Committee, that means that the eight of us have drafted, collaborated
and approved a response to you. As referenced in our response to you
below, it is not anonymous.

Also, please note that Elizabeth Dray's apology was directed to Katell
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and to the community members at the DTG meeting on Monday night who
were subjected to listening to her defense of AFR as a direct result
of your inappropriate use of that forum. The apology was inot
directed at you. There are no regrets or apologies for anything that
was said to you at that meeting. The only regret is engaging in that
discussion at all in that space, because as stated below it was an
"outrageous misappropriation of time that many busy people had hoped
to devote to other matters."

It is also inappropriate etiquette for you to share this email
discourse with Katell who was not originally cc:d, is not part of AFR,
and does not need to have her time spent dragged into your quarrels.

When we said we found your letter bullying, that was all of us
responding after we read what you wrote, and saw how you encouraged a
blind group of others to dogpile on. We will not be engaging in this
discussion with you beyond this email. This latest response from you
further demonstrates that you are not looking to reflect or even
process these emails. When we say we are not interested in working
with you in the wake of the aforementioned, we mean it.

Katell, once again AFR would like to apologize for your being dragged
into an irrelevant discussion that in no way reflects on either you
nor our appreciation for the DTG.

Sincerely,
Melanie Brown, emailing on behalf of
the Arlington Fights Racism Steering Committee
https://www.arlingtonfightsracism.com/

On Wed, Dec 16, 2020 at 3:31 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:
>
> Wow.
>
> Elizabeth Dray publicly apologized for her unusual and hostile behavior toward me the night of
the public meeting hosted Monday Dec.7 by Diversity Task Group.  I actually COMPLIMENTED both
AFR and Elizabeth publicly at the meeting.  The only behavior that comes close to matching your
astonishing accusations (whoever you are that wrote this) is my effort to encourage a conversation
between AFR and others in the community with mutual interests in race, social justice, diversity and
housing.  I pointed out that there were several efforts to begin these community conversations and
the sponsors of such conversations should get better acquainted.  That's it.
>
> I think of the DTG as a “safe” place to talk about issues of race and diversity on behalf of the
Arlington community.  I suspect that my writing and a recording of the meeting will demonstrate
that is all I did.
>
> I did not expect Elizabeth to publicly attack me and call me a "bully"  in front of the entire
meeting.  I was both shocked and hurt.
>
> This incident plus your preference for anonymity demonstrated by your refusal to identify the
actual writer of AFR letters leads me to conclude that AFR is NOT an organization that believes in
maintaining “safe” places where people can have these important conversations respectfully.  I am
concerned that if you attack me like this, what are you prepared to do to keep others you don't like
silent?  This anonymity is a dangerous thing in healthy civil discourse.
>
> Please step back and reconsider the attacks and insinuations you are making here.
>
> Barbara Thornton

https://www.arlingtonfightsracism.com/
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>
>
> Barbara Thornton
>
> On Wed, Dec 16, 2020 at 2:47 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:
>>
>> Dear Barbara,
>>
>> In light of your repeated disparagement of AFR, we’d like to go on record regarding your recent
letter to us and your inappropriate behavior at last Monday’s DTG meeting. We found your letter
offensive, so chose not to respond; but since you insist, here are the reasons why:
>>
>>
>>
>> First, as Elizabeth made clear at Monday’s meeting, the authors of the AFR email you
referenced in your letter are not anonymous and never have been. The eight members of our
steering committee have always written and signed our public statements, and our names are listed
on the homepage of our website: https://www.arlingtonfightsracism.com/.
>>
>> Second, we found it ironic that people who take offense at our presumed anonymity would
express their dissatisfaction while blind copying others. And we would like to point out that
challenging others while bringing who-knows-how-many allies along looks a lot like bullying.
>>
>>
>>
>> Third, your condescending treatment of us in your letter was insulting and uncalled for. We are
all professionals, experienced at doing “fact and data-driven research,” and accustomed to looking
at issues from different perspectives. While we welcome suggestions of materials others have found
useful, we reserve the right to form our own opinions, which may or may not coincide with yours.
>>
>> Finally, your hijacking of Monday’s DTG meeting to attack AFR for not responding to your letter
was an outrageous misappropriation of time that many busy people had hoped to devote to other
matters. That you were so dismissive of the reasons we had come together, has now convinced us
that we cannot work with you. Should that change in the future, you will hear from us.
>>
>> Yours truly,
>> The AFR Steering Committee
>>
>>
>> On Wed, Nov 18, 2020 at 5:21 PM Barbara Thornton <bthornton@assetstewardship.com>
wrote:
>>>
>>> Thanks for writing back.  While it is hard to have a serious conversation with an anonymous
writer, I will proceed and am grateful for the opportunity.
>>> I speak as someone trained in city planning and who has fought gentrification to protect
current residents in neighborhoods in Boston and in California.  I'm not sure what you are reading,
but I suspect it is too limited.  I encourage you to read the articles on Equitable-Arlington.org.  I
suggest they are more numerous, more fact and data based and more diverse than those you might
have read.
>>>
>>> Gentrification happens when a neighborhood becomes desirable.  When Arlington upgraded all
our schools AND when the pressures of housing costs in the areas in and near Boston began to
climb rapidly, Arlington became desirable.  With a private market, sooner or later, all the market
rate housing will climb in cost.  That's the way private markets work.  It has nothing to do with a
change in zoning or in developers.  It has to do with market forces.  Lower priced housing in the
private market will only exist until someone sees an opportunity to buy it, flip it and build a
McMansion.  I don't think either of us see the benefit to that.
>>>
>>> In the meantime, lower priced housing, aka below the market average in Arlington for the size
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and type of unit, is likely to exist because it is in need of repair.  We do not have an aggressive
code enforcement program for rental housing in Arlington.  Other communities, like Chelsea, have
excellent code enforcement programs because housing rentals to lower income people are a major
part of the housing mix.  There has been some spurious talk of the concept of "naturally occurring
affordable housing".  That concept is only temporary, not real.  It exists because a) the property has
yet to be flipped or b) because the property is seriously substandard and is only able to claim a
lower rent.  I don't think we want to limit the options of our lower income residents to substandard
or temporary housing.  If there are exceptions, the free market will adjust and make them
disappear soon.
>>>
>>> One of the videos your group mentioned tells the plight of people gentrified out of their
homes.  This is very real, very prevalent across the USA and deserves attention.  The only way,
short of a communist takeover of private property, to address this is to build new, safe, high
standard housing for people and offer some form of rental or home ownership subsidies.  And the
only way to do this, in the volume of housing we so desperately need, is to build more density.  The
price of the land in Arlington is what drives the price of the homes.  A 6K sf parcel needs to house
more than a one family house.  If it is limited to only a one family house, it is going to have to be a
McMansion in order to cover the price of the land.
>>>
>>> Are you accounting for the need for housing DIVERSITY, by type of housing, as well as by its
occupants?  Do you know that over a third (ca. 34%) of the households in Arlington are occupied
by just one person?  We need more small units suitable for single occupants.  To minimize the
amount of cost per unit devoted just to the land cost, these units should be stacked.  We can
disagree about how high they should be stacked.  But I think you can see the value of not lining up
such units at one per standard size lot, one story high?
>>>
>>> One more thing.  I admire your anti-racist message.  But has it occurred to you that if we are
only in favor of a small number of units of new affordable housing and if we set terms that give top
priority to people now living in Arlington and if the people now who are Black Arlington residents
represent less than 3% of the population, we will need to build about 35 units in order to house
one Black individual or family.  That position is hard to reconcile with your "anti-racist" message!
>>>
>>> I am including some colleagues in this email who may or may not choose to correct me or add
to my message and respond to you.  Personally, I think it would be terrific to continue this
dialogue.  I really believe we all want to reduce the racist legacy and current practices as we find
them in Arlington.  For that, we should all be on the same side.  We just need to understand each
other better.  And I suggest we do that through conversations like this, which are helped by losing
the anonymity of authorship.
>>>
>>> Thanks,
>>> Barbara Thornton
>>>
>>>
>>> ***************
>>>
>>> BARBARA THORNTON| Founder/ CEO
>>>
>>> 617.699.2213
>>>
>>> AssetStewardship.com
>>>
>>> @assetstewards   LinkedIn
>>>
>>> Offering best practices to enhance our public assets through stewardship
>>>
>>> of our urban future using government, technology & private sector collaboration.
>>>
>>>
>>>
>>> On Wed, Nov 18, 2020 at 4:41 PM Arlington Fights Racism



<fightingracisminarlington@gmail.com> wrote:
>>>>
>>>> Dear Barbara,
>>>>
>>>> Thank you for your emails. The members of the Arlington Fights Racism steering committee
have been researching and listening and we have not come to the conclusion that increasing density
by removing single-family zoning designations automatically increases diversity or results in more
affordable housing. In fact, much of what we have read notes that lifting zoning restrictions actually
reduces accessibility to housing for minorities, as older, more affordable units are generally the first
to be gentrified. Plus it's not simply a question of stock or price when the sellers and landlords
refuse to admit people of color to begin with as outlined as a problem in Arlington in the recent
Suffolk University Housing study.
>>>>
>>>> AFR is in the process of developing a statement on housing in Arlington, but understanding
the importance of low income housing in our community we want to make sure we dedicate the
appropriate research and consideration to the effort. Is there anyone in the field that you would
recommend we consult with as we develop our public stance on this?
>>>>
>>>> Thank you for engaging with us on this serious matter,
>>>>
>>>> Sincerely,
>>>>
>>>> Arlington Fights Racism steering committee
>>>>
>>>> On Wed, Nov 18, 2020 at 1:28 PM Barbara Thornton <bthornton@assetstewardship.com>
wrote:
>>>>>
>>>>> Thanks for asking for my input.
>>>>>
>>>>> Most important:
>>>>>
>>>>> REMOVING OBSTACLES TO DIVERSITY IN HOUSING.
>>>>> To quote Jared Johnson, a local African American leader:  "Housing is a racial justice issue."
>>>>>
>>>>> Everything I've seen this year suggests that AFR is coming down on the wrong side of this
issue.  I've reached out to both Lynette and Elizabeth to try to open a discussion and have not had
a response.... yet.  Your organization seems to be set on defining Black people as poor people and
also on limiting affordable housing options only to those who already live here.... a predominantly
white choice.
>>>>>
>>>>> I hope these issues can be discussed with your organization.
>>>>>
>>>>> Best regards,
>>>>> Barbara Thornton
>>>>>
>>>>>
>>>>> ***************
>>>>>
>>>>> BARBARA THORNTON| Founder/ CEO
>>>>>
>>>>> 617.699.2213
>>>>>
>>>>> AssetStewardship.com
>>>>>
>>>>> @assetstewards   LinkedIn
>>>>>
>>>>> Offering best practices to enhance our public assets through stewardship
>>>>>
>>>>> of our urban future using government, technology & private sector collaboration.
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From: Adam Chapdelaine
To: Jenny Raitt; Douglas Heim
Subject: (Archive Copy) Re: Fwd: Re: Barbara: My input on local elections
Date: Wednesday, December 16, 2020 3:58:36 PM

Does Kelly have a recording of the meeting that we could view?
 
 
 
Adam W. Chapdelaine
Town Manager
Town of Arlington
730 Massachusetts Avenue
Arlington, MA 02476
(781) 316-3010
Arlington values equity, diversity, and inclusion. We are committed to building a
community where everyone is heard, respected, and protected.
 

From: "Jenny Raitt" <JRaitt@town.arlington.ma.us>
To: "Douglas Heim" <DHeim@town.arlington.ma.us>, "Adam Chapdelaine" <AChapdelaine@town.arlington.ma.us>
Date: Wed, 16 Dec 2020 15:36:28 -0500
Subject: Fwd: Re: Barbara: My input on local elections
 
Not sure to what degree we should intervene, but this all strikes me as being very inappropriate
behavior from both a Town committee and a TMM.
 
Jenny
 
Jennifer Raitt
Director, Department of Planning and Community Development
Town of Arlington
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
 

From: Barbara Thornton <bthornton@assetstewardship.com>
To: Arlington Fights Racism <fightingracisminarlington@gmail.com>
Cc: AFRSteeringCommittee <afrsteeringcommittee@googlegroups.com>,  Katell Guellec
<askKatell@gmail.com>
Date: Wed, 16 Dec 2020 15:31:12 -0500
Subject: Re: Barbara: My input on local elections
 

CAUTION: This email originated from outside of the Town of Arlington's email system. Do not
click links or open attachments unless you recognize the REAL sender (whose email address in
the From: line in "< >" brackets) and you know the content is safe.

 
Wow.   
 
Elizabeth Dray publicly apologized for her unusual and hostile behavior toward me the night of the
public meeting hosted Monday Dec.7 by Diversity Task Group.  I actually COMPLIMENTED both
AFR and Elizabeth publicly at the meeting.  The only behavior that comes close to matching
your astonishing accusations (whoever you are that wrote this) is my effort to
encourage a conversation between AFR and others in the community with mutual
interests in race, social justice, diversity and housing.  I pointed out that there were
several efforts to begin these community conversations and the sponsors of such
conversations should get better acquainted.  That's it.
 
I think of the DTG as a “safe” place to talk about issues of race and diversity on behalf of the
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Arlington community.  I suspect that my writing and a recording of the meeting will demonstrate
that is all I did.
 
I did not expect Elizabeth to publicly attack me and call me a "bully"  in front of the entire
meeting.  I was both shocked and hurt.
 
This incident plus your preference for anonymity demonstrated by your refusal to identify
the actual writer of AFR letters leads me to conclude that AFR is NOT an organization that believes
in maintaining “safe” places where people can have these important conversations respectfully.  I
am concerned that if you attack me like this, what are you prepared to do to keep
others you don't like silent?  This anonymity is a dangerous thing in healthy civil
discourse.
 
Please step back and reconsider the attacks and insinuations you are making here.
 
Barbara Thornton
 
Barbara Thornton
 
On Wed, Dec 16, 2020 at 2:47 PM Arlington Fights Racism <fightingracisminarlington@gmail.com>
wrote:

Dear Barbara, 
 
In light of your repeated disparagement of AFR, we’d like to go on record regarding your recent
letter to us and your inappropriate behavior at last Monday’s DTG meeting. We found your letter
offensive, so chose not to respond; but since you insist, here are the reasons why:
 
First, as Elizabeth made clear at Monday’s meeting, the authors of the AFR email you referenced
in your letter are not anonymous and never have been. The eight members of our steering
committee have always written and signed our public statements, and our names are listed on
the homepage of our website: https://www.arlingtonfightsracism.com/.
 
Second, we found it ironic that people who take offense at our presumed anonymity would
express their dissatisfaction while blind copying others. And we would like to point out that
challenging others while bringing who-knows-how-many allies along looks a lot like bullying.
 
Third, your condescending treatment of us in your letter was insulting and uncalled for. We are all
professionals, experienced at doing “fact and data-driven research,” and accustomed to looking at
issues from different perspectives. While we welcome suggestions of materials others have found
useful, we reserve the right to form our own opinions, which may or may not coincide with yours.
 
Finally, your hijacking of Monday’s DTG meeting to attack AFR for not responding to your letter
was an outrageous misappropriation of time that many busy people had hoped to devote to other
matters. That you were so dismissive of the reasons we had come together, has now convinced
us that we cannot work with you. Should that change in the future, you will hear from us.
 
Yours truly,
The AFR Steering Committee
 
 
On Wed, Nov 18, 2020 at 5:21 PM Barbara Thornton <bthornton@assetstewardship.com> wrote:

Thanks for writing back.  While it is hard to have a serious conversation with an
anonymous writer, I will proceed and am grateful for the opportunity.
I speak as someone trained in city planning and who has fought gentrification to
protect current residents in neighborhoods in Boston and in California.  I'm not
sure what you are reading, but I suspect it is too limited.  I encourage you to read
the articles on Equitable-Arlington.org.  I suggest they are more numerous, more
fact and data based and more diverse than those you might have read.
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Gentrification happens when a neighborhood becomes desirable.  When Arlington
upgraded all our schools AND when the pressures of housing costs in the areas in
and near Boston began to climb rapidly, Arlington became desirable.  With a
private market, sooner or later, all the market rate housing will climb in cost. 
That's the way private markets work.  It has nothing to do with a change in zoning
or in developers.  It has to do with market forces.  Lower priced housing in the
private market will only exist until someone sees an opportunity to buy it, flip it
and build a McMansion.  I don't think either of us see the benefit to that.
 
In the meantime, lower priced housing, aka below the market average in Arlington
for the size and type of unit, is likely to exist because it is in need of repair.  We
do not have an aggressive code enforcement program for rental housing in
Arlington.  Other communities, like Chelsea, have excellent code enforcement
programs because housing rentals to lower income people are a major part of the
housing mix.  There has been some spurious talk of the concept of "naturally
occurring affordable housing".  That concept is only temporary, not real.  It exists
because a) the property has yet to be flipped or b) because the property is
seriously substandard and is only able to claim a lower rent.  I don't think we want
to limit the options of our lower income residents to substandard or temporary
housing.  If there are exceptions, the free market will adjust and make them
disappear soon.
 
One of the videos your group mentioned tells the plight of people gentrified out of
their homes.  This is very real, very prevalent across the USA and deserves
attention.  The only way, short of a communist takeover of private property, to
address this is to build new, safe, high standard housing for people and offer some
form of rental or home ownership subsidies.  And the only way to do this, in the
volume of housing we so desperately need, is to build more density.  The price of
the land in Arlington is what drives the price of the homes.  A 6K sf parcel needs
to house more than a one family house.  If it is limited to only a one family house,
it is going to have to be a McMansion in order to cover the price of the land.
 
Are you accounting for the need for housing DIVERSITY, by type of housing, as
well as by its occupants?  Do you know that over a third (ca. 34%) of the
households in Arlington are occupied by just one person?  We need more small
units suitable for single occupants.  To minimize the amount of cost per unit
devoted just to the land cost, these units should be stacked.  We can disagree
about how high they should be stacked.  But I think you can see the value of not
lining up such units at one per standard size lot, one story high?
 
One more thing.  I admire your anti-racist message.  But has it occurred to you
that if we are only in favor of a small number of units of new affordable housing
and if we set terms that give top priority to people now living in Arlington and if
the people now who are Black Arlington residents represent less than 3% of the
population, we will need to build about 35 units in order to house one Black
individual or family.  That position is hard to reconcile with your "anti-racist"
message!
 
I am including some colleagues in this email who may or may not choose to
correct me or add to my message and respond to you.  Personally, I think it would
be terrific to continue this dialogue.  I really believe we all want to reduce the
racist legacy and current practices as we find them in Arlington.  For that, we
should all be on the same side.  We just need to understand each other better. 
And I suggest we do that through conversations like this, which are helped by
losing the anonymity of authorship.
 
Thanks,



Barbara Thornton
 
 
***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.
 
On Wed, Nov 18, 2020 at 4:41 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara,

Thank you for your emails. The members of the Arlington Fights Racism steering committee
have been researching and listening and we have not come to the conclusion that increasing
density by removing single-family zoning designations automatically increases diversity or
results in more affordable housing. In fact, much of what we have read notes that lifting
zoning restrictions actually reduces accessibility to housing for minorities, as older, more
affordable units are generally the first to be gentrified. Plus it's not simply a question of stock
or price when the sellers and landlords refuse to admit people of color to begin with
as outlined as a problem in Arlington in the recent Suffolk University Housing study.

AFR is in the process of developing a statement on housing in Arlington, but understanding
the importance of low income housing in our community we want to make sure we dedicate
the appropriate research and consideration to the effort. Is there anyone in the field that you
would recommend we consult with as we develop our public stance on this? 

Thank you for engaging with us on this serious matter,

Sincerely,
 
Arlington Fights Racism steering committee
 
On Wed, Nov 18, 2020 at 1:28 PM Barbara Thornton <bthornton@assetstewardship.com>
wrote:

Thanks for asking for my input.
 
Most important:
 
REMOVING OBSTACLES TO DIVERSITY IN HOUSING.
To quote Jared Johnson, a local African American leader:  "Housing is a racial
justice issue."
 
Everything I've seen this year suggests that AFR is coming down on the wrong
side of this issue.  I've reached out to both Lynette and Elizabeth to try to
open a discussion and have not had a response.... yet.  Your organization
seems to be set on defining Black people as poor people and also on limiting
affordable housing options only to those who already live here.... a
predominantly white choice.
 
I hope these issues can be discussed with your organization.
 
Best regards,
Barbara Thornton
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***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.
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From: Adam Chapdelaine
To: Jenny Raitt
Subject: (Archive Copy) Re: Fwd: Re: DTG Annual Report -- 2020
Date: Thursday, January 7, 2021 3:07:37 PM

Thank you.
 
 
 
Adam W. Chapdelaine
Town Manager
Town of Arlington
730 Massachusetts Avenue
Arlington, MA 02476
(781) 316-3010
Arlington values equity, diversity, and inclusion. We are committed to building a
community where everyone is heard, respected, and protected.
 

From: "Jenny Raitt" <JRaitt@town.arlington.ma.us>
To: "Adam Chapdelaine" <AChapdelaine@town.arlington.ma.us>
Date: Thu, 07 Jan 2021 14:54:58 -0500
Subject: Fwd: Re: DTG Annual Report  -- 2020
 
Also fyi.
 
Jennifer Raitt
Director, Department of Planning and Community Development
Town of Arlington
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
 

From: "Kelly Lynema" <KLynema@town.arlington.ma.us>
To: "Jenny Raitt" <JRaitt@town.arlington.ma.us>
Date: Thu, 07 Jan 2021 13:13:26 -0500
Subject: Fwd: Re: DTG Annual Report -- 2020
 
FYI
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
 

From: Arlington DTG <diversitytaskgrouparl@gmail.com>
To: Barbara Thornton <barbarathornton1@gmail.com>
Cc: Kelly Lynema <KLynema@town.arlington.ma.us>
Date: Thu, 7 Jan 2021 13:11:42 -0500
Subject: Re: DTG Annual Report -- 2020
 

CAUTION: This email originated from outside of the Town of Arlington's email system. Do not
click links or open attachments unless you recognize the REAL sender (whose email address in
the From: line in "< >" brackets) and you know the content is safe.
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Dear Barbara,
 
Thank you for the suggestion to add to the annual report. Attached is a new version with that
included, which I definitely remember coming up at DTG meetings.
 
I am happy to create more opportunities for affordable housing to be on the agenda at future
meetings. I hope you will find support among members to help you with this work. Perhaps at
next Monday's meeting, when we discuss creating DTG subcommittees, we can determine where
housing concerns fit into that division of labor.
 
All best,
Katell
 
On Thu, Jan 7, 2021 at 11:31 AM Barbara Thornton <barbarathornton1@gmail.com> wrote:

Katell-
 
Thank you for including me on this list.   I know that DTG wants to be known for
providing a "safe" place for discussions for all people in Arlington.  And I'm sure
you know that I did not sense that I was in a "safe" conversation in the Dec. 14
meeting.  I would like to believe that anyone who comes to speak around your
table can be respectfully heard.  But as far back as  2018-19 when I came to DTG
meetings to talk about the possibility of DTG sponsorship of a town-wide
conversation on affordable housing, Michaiah had to clear a path for me to be able
to speak and at subsequent meetings under your guidance, I found I could not be
heard and the idea I worked so hard for, died.  I very definitely felt unwelcome.
 
I would at least appreciate a reference to the consideration of the DTG sponsoring
a community wide conversation on affordable housing in your report.  The issue
did, as I recall, come up during the past year before it died away.
 
I know managing this group can be hard.  I watched you try to do the right thing
in the strangeness of the Dec. 14 meeting.  I know at the end of the meeting you
showed considerable courage and reflection to comment on how this meeting had
caused you to think about the process of conducting a meeting.  It was a "trial by
fire" for you.  But I hope you continue to work on your skills as a moderator and a
community leader so you will be more able to control situations that vere into
"unsafe" behaviors by participants.  I wish the best for you, the community needs
strong leaders.
 
Best regards.
Barbara Thornton
****
+1 617-699-2213
blog:       AssetStewardship.com
twitter:   @assetstewards
linkedin:  Barbara Thornton
 
On Wed, Jan 6, 2021 at 2:11 PM Arlington DTG <diversitytaskgrouparl@gmail.com> wrote:

Dear DTG members,
 
Attached please find the DRAFT of DTG's 2020 annual report. This draft is being shared with
our liaison, Kelly Lynema, senior planner. I want to thank Kelly for all her time and support of
our work! 
 
I encourage you to read over this short draft and share any omissions or corrections with me.
Thank you.
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All best,
Katell



From: Jenny Raitt
To: Kelly Lynema
Subject: (Archive Copy) Re: Fwd: Re: DTG Annual Report -- 2020
Date: Thursday, January 7, 2021 2:57:45 PM

Interesting. Thank you.
 
Jennifer Raitt
Director, Department of Planning and Community Development
Town of Arlington
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
 

From: "Kelly Lynema" <KLynema@town.arlington.ma.us>
To: "Jenny Raitt" <JRaitt@town.arlington.ma.us>
Date: Thu, 07 Jan 2021 13:13:26 -0500
Subject: Fwd: Re: DTG Annual Report -- 2020
 
FYI
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
 

From: Arlington DTG <diversitytaskgrouparl@gmail.com>
To: Barbara Thornton <barbarathornton1@gmail.com>
Cc: Kelly Lynema <KLynema@town.arlington.ma.us>
Date: Thu, 7 Jan 2021 13:11:42 -0500
Subject: Re: DTG Annual Report -- 2020
 

CAUTION: This email originated from outside of the Town of Arlington's email system. Do not
click links or open attachments unless you recognize the REAL sender (whose email address in
the From: line in "< >" brackets) and you know the content is safe.

 
Dear Barbara,
 
Thank you for the suggestion to add to the annual report. Attached is a new version with that
included, which I definitely remember coming up at DTG meetings.
 
I am happy to create more opportunities for affordable housing to be on the agenda at future
meetings. I hope you will find support among members to help you with this work. Perhaps at next
Monday's meeting, when we discuss creating DTG subcommittees, we can determine where housing
concerns fit into that division of labor.
 
All best,
Katell
 
On Thu, Jan 7, 2021 at 11:31 AM Barbara Thornton <barbarathornton1@gmail.com> wrote:

Katell-
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Thank you for including me on this list.   I know that DTG wants to be known for
providing a "safe" place for discussions for all people in Arlington.  And I'm sure you
know that I did not sense that I was in a "safe" conversation in the Dec. 14
meeting.  I would like to believe that anyone who comes to speak around your table
can be respectfully heard.  But as far back as  2018-19 when I came to DTG
meetings to talk about the possibility of DTG sponsorship of a town-wide
conversation on affordable housing, Michaiah had to clear a path for me to be able
to speak and at subsequent meetings under your guidance, I found I could not be
heard and the idea I worked so hard for, died.  I very definitely felt unwelcome.
 
I would at least appreciate a reference to the consideration of the DTG sponsoring a
community wide conversation on affordable housing in your report.  The issue did,
as I recall, come up during the past year before it died away.
 
I know managing this group can be hard.  I watched you try to do the right thing in
the strangeness of the Dec. 14 meeting.  I know at the end of the meeting you
showed considerable courage and reflection to comment on how this meeting had
caused you to think about the process of conducting a meeting.  It was a "trial by
fire" for you.  But I hope you continue to work on your skills as a moderator and a
community leader so you will be more able to control situations that vere into
"unsafe" behaviors by participants.  I wish the best for you, the community needs
strong leaders.
 
Best regards.
Barbara Thornton
****
+1 617-699-2213
blog:       AssetStewardship.com
twitter:   @assetstewards
linkedin:  Barbara Thornton
 
On Wed, Jan 6, 2021 at 2:11 PM Arlington DTG <diversitytaskgrouparl@gmail.com> wrote:

Dear DTG members,
 
Attached please find the DRAFT of DTG's 2020 annual report. This draft is being shared with
our liaison, Kelly Lynema, senior planner. I want to thank Kelly for all her time and support of
our work! 
 
I encourage you to read over this short draft and share any omissions or corrections with me.
Thank you.
 
All best,
Katell

http://assetstewardship.com/
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From: Kelly Lynema
To: Jenny Raitt
Subject: (Archive Copy) Re: Fwd: Re: Fwd: Re: Barbara: My input on local elections
Date: Wednesday, December 16, 2020 4:43:48 PM

Hi Jenny,
 
I didn't attend on Monday night. I checked the Zoom 2 account (where the DTG meetings are set up on
a recurring basis), but there isn't a recording there. 
 
I can give a call to Katell (current co-chair) to get her account of what happened if that would be
helpful. Let me know.
 
Thanks,

Kelly
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
 

From: "Jenny Raitt" <JRaitt@town.arlington.ma.us>
To: "Kelly Lynema" <KLynema@town.arlington.ma.us>
Date: Wed, 16 Dec 2020 16:05:52 -0500
Subject: Fwd: Re: Fwd: Re: Barbara: My input on local elections
 
See question from Adam below.
 
Jennifer Raitt
Director, Department of Planning and Community Development
Town of Arlington
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
 

From: "Adam Chapdelaine" <AChapdelaine@town.arlington.ma.us>
To: "Jenny Raitt" <JRaitt@town.arlington.ma.us>, "Douglas Heim" <DHeim@town.arlington.ma.us>
Date: Wed, 16 Dec 2020 15:58:36 -0500
Subject: Re: Fwd: Re: Barbara: My input on local elections
 
Does Kelly have a recording of the meeting that we could view?
 
 
 
Adam W. Chapdelaine
Town Manager
Town of Arlington
730 Massachusetts Avenue
Arlington, MA 02476
(781) 316-3010
Arlington values equity, diversity, and inclusion. We are committed to building a
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community where everyone is heard, respected, and protected.
 

From: "Jenny Raitt" <JRaitt@town.arlington.ma.us>
To: "Douglas Heim" <DHeim@town.arlington.ma.us>, "Adam Chapdelaine" <AChapdelaine@town.arlington.ma.us>
Date: Wed, 16 Dec 2020 15:36:28 -0500
Subject: Fwd: Re: Barbara: My input on local elections
 
Not sure to what degree we should intervene, but this all strikes me as being very inappropriate
behavior from both a Town committee and a TMM.
 
Jenny
 
Jennifer Raitt
Director, Department of Planning and Community Development
Town of Arlington
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community
where everyone is heard, respected, and protected.*
 

From: Barbara Thornton <bthornton@assetstewardship.com>
To: Arlington Fights Racism <fightingracisminarlington@gmail.com>
Cc: AFRSteeringCommittee <afrsteeringcommittee@googlegroups.com>,  Katell Guellec
<askKatell@gmail.com>
Date: Wed, 16 Dec 2020 15:31:12 -0500
Subject: Re: Barbara: My input on local elections
 

CAUTION: This email originated from outside of the Town of Arlington's email system. Do
not click links or open attachments unless you recognize the REAL sender (whose email
address in the From: line in "< >" brackets) and you know the content is safe.

 
Wow.   
 
Elizabeth Dray publicly apologized for her unusual and hostile behavior toward me the night of
the public meeting hosted Monday Dec.7 by Diversity Task Group.  I actually COMPLIMENTED
both AFR and Elizabeth publicly at the meeting.  The only behavior that comes close to
matching your astonishing accusations (whoever you are that wrote this) is my
effort to encourage a conversation between AFR and others in the community with
mutual interests in race, social justice, diversity and housing.  I pointed out that
there were several efforts to begin these community conversations and the
sponsors of such conversations should get better acquainted.  That's it.
 
I think of the DTG as a “safe” place to talk about issues of race and diversity on behalf of the
Arlington community.  I suspect that my writing and a recording of the meeting will
demonstrate that is all I did.
 
I did not expect Elizabeth to publicly attack me and call me a "bully"  in front of the entire
meeting.  I was both shocked and hurt.
 
This incident plus your preference for anonymity demonstrated by your refusal to
identify the actual writer of AFR letters leads me to conclude that AFR is NOT an organization
that believes in maintaining “safe” places where people can have these important conversations
respectfully.  I am concerned that if you attack me like this, what are you prepared
to do to keep others you don't like silent?  This anonymity is a dangerous thing in
healthy civil discourse.
 
Please step back and reconsider the attacks and insinuations you are making here.
 
Barbara Thornton



 
Barbara Thornton
 
On Wed, Dec 16, 2020 at 2:47 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara, 
 
In light of your repeated disparagement of AFR, we’d like to go on record regarding your
recent letter to us and your inappropriate behavior at last Monday’s DTG meeting. We found
your letter offensive, so chose not to respond; but since you insist, here are the reasons why:
 
First, as Elizabeth made clear at Monday’s meeting, the authors of the AFR email you
referenced in your letter are not anonymous and never have been. The eight members of our
steering committee have always written and signed our public statements, and our names are
listed on the homepage of our website: https://www.arlingtonfightsracism.com/.
 
Second, we found it ironic that people who take offense at our presumed anonymity would
express their dissatisfaction while blind copying others. And we would like to point out that
challenging others while bringing who-knows-how-many allies along looks a lot like bullying.
 
Third, your condescending treatment of us in your letter was insulting and uncalled for. We
are all professionals, experienced at doing “fact and data-driven research,” and accustomed
to looking at issues from different perspectives. While we welcome suggestions of materials
others have found useful, we reserve the right to form our own opinions, which may or may
not coincide with yours.
 
Finally, your hijacking of Monday’s DTG meeting to attack AFR for not responding to your
letter was an outrageous misappropriation of time that many busy people had hoped to
devote to other matters. That you were so dismissive of the reasons we had come together,
has now convinced us that we cannot work with you. Should that change in the future, you
will hear from us.
 
Yours truly,
The AFR Steering Committee
 
 
On Wed, Nov 18, 2020 at 5:21 PM Barbara Thornton <bthornton@assetstewardship.com>
wrote:

Thanks for writing back.  While it is hard to have a serious conversation with
an anonymous writer, I will proceed and am grateful for the opportunity.
I speak as someone trained in city planning and who has fought gentrification
to protect current residents in neighborhoods in Boston and in California.  I'm
not sure what you are reading, but I suspect it is too limited.  I encourage you
to read the articles on Equitable-Arlington.org.  I suggest they are more
numerous, more fact and data based and more diverse than those you might
have read.
 
Gentrification happens when a neighborhood becomes desirable.  When
Arlington upgraded all our schools AND when the pressures of housing costs in
the areas in and near Boston began to climb rapidly, Arlington became
desirable.  With a private market, sooner or later, all the market rate housing
will climb in cost.  That's the way private markets work.  It has nothing to do
with a change in zoning or in developers.  It has to do with market forces. 
Lower priced housing in the private market will only exist until someone sees
an opportunity to buy it, flip it and build a McMansion.  I don't think either of
us see the benefit to that.
 
In the meantime, lower priced housing, aka below the market average in
Arlington for the size and type of unit, is likely to exist because it is in need of

mailto:fightingracisminarlington@gmail.com
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repair.  We do not have an aggressive code enforcement program for rental
housing in Arlington.  Other communities, like Chelsea, have excellent code
enforcement programs because housing rentals to lower income people are a
major part of the housing mix.  There has been some spurious talk of the
concept of "naturally occurring affordable housing".  That concept is only
temporary, not real.  It exists because a) the property has yet to be flipped or
b) because the property is seriously substandard and is only able to claim a
lower rent.  I don't think we want to limit the options of our lower income
residents to substandard or temporary housing.  If there are exceptions, the
free market will adjust and make them disappear soon.
 
One of the videos your group mentioned tells the plight of people gentrified out
of their homes.  This is very real, very prevalent across the USA and deserves
attention.  The only way, short of a communist takeover of private property, to
address this is to build new, safe, high standard housing for people and offer
some form of rental or home ownership subsidies.  And the only way to do
this, in the volume of housing we so desperately need, is to build more
density.  The price of the land in Arlington is what drives the price of the
homes.  A 6K sf parcel needs to house more than a one family house.  If it is
limited to only a one family house, it is going to have to be a McMansion in
order to cover the price of the land.
 
Are you accounting for the need for housing DIVERSITY, by type of housing, as
well as by its occupants?  Do you know that over a third (ca. 34%) of the
households in Arlington are occupied by just one person?  We need more small
units suitable for single occupants.  To minimize the amount of cost per unit
devoted just to the land cost, these units should be stacked.  We can disagree
about how high they should be stacked.  But I think you can see the value of
not lining up such units at one per standard size lot, one story high?
 
One more thing.  I admire your anti-racist message.  But has it occurred to you
that if we are only in favor of a small number of units of new affordable
housing and if we set terms that give top priority to people now living in
Arlington and if the people now who are Black Arlington residents represent
less than 3% of the population, we will need to build about 35 units in order to
house one Black individual or family.  That position is hard to reconcile with
your "anti-racist" message!
 
I am including some colleagues in this email who may or may not choose to
correct me or add to my message and respond to you.  Personally, I think it
would be terrific to continue this dialogue.  I really believe we all want to
reduce the racist legacy and current practices as we find them in Arlington. 
For that, we should all be on the same side.  We just need to understand each
other better.  And I suggest we do that through conversations like this, which
are helped by losing the anonymity of authorship.
 
Thanks,
Barbara Thornton
 
 
***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.
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On Wed, Nov 18, 2020 at 4:41 PM Arlington Fights Racism
<fightingracisminarlington@gmail.com> wrote:

Dear Barbara,

Thank you for your emails. The members of the Arlington Fights Racism steering
committee have been researching and listening and we have not come to the conclusion
that increasing density by removing single-family zoning designations automatically
increases diversity or results in more affordable housing. In fact, much of what we have
read notes that lifting zoning restrictions actually reduces accessibility to housing for
minorities, as older, more affordable units are generally the first to be gentrified. Plus it's
not simply a question of stock or price when the sellers and landlords refuse to admit
people of color to begin with as outlined as a problem in Arlington in the
recent Suffolk University Housing study.

AFR is in the process of developing a statement on housing in Arlington, but
understanding the importance of low income housing in our community we want to make
sure we dedicate the appropriate research and consideration to the effort. Is there
anyone in the field that you would recommend we consult with as we develop our public
stance on this? 

Thank you for engaging with us on this serious matter,

Sincerely,
 
Arlington Fights Racism steering committee
 
On Wed, Nov 18, 2020 at 1:28 PM Barbara Thornton
<bthornton@assetstewardship.com> wrote:

Thanks for asking for my input.
 
Most important:
 
REMOVING OBSTACLES TO DIVERSITY IN
HOUSING.
To quote Jared Johnson, a local African American leader:  "Housing is a
racial justice issue."
 
Everything I've seen this year suggests that AFR is coming down on the
wrong side of this issue.  I've reached out to both Lynette and Elizabeth to
try to open a discussion and have not had a response.... yet.  Your
organization seems to be set on defining Black people as poor people and
also on limiting affordable housing options only to those who already live
here.... a predominantly white choice.
 
I hope these issues can be discussed with your organization.
 
Best regards,
Barbara Thornton
 
 
***************
BARBARA THORNTON| Founder/ CEO
617.699.2213
AssetStewardship.com
@assetstewards   LinkedIn
Offering best practices to enhance our public assets through stewardship
of our urban future using government, technology & private sector collaboration.
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From: Doctrow Susan
To: Kelly Lynema
Cc: Elizabeth Dray; Lenard Diggins
Subject: (Archive Copy) Re: Timely Can we use the Town"s zoom for precinct meeting this Sat 11-12:30?
Date: Friday, January 8, 2021 7:18:03 AM

Dear Elizabeth, Kelly, 

I agree that the Calendar, as it is used for other regular meetings (vs Town notices)
is more consistent with communication practices for other meetings held monthly.
Otherwise, they would all be in Town Notices every month. If Town Notices are too
long, there is a risk that other one-time notices would be buried. 

My take-home from Joan Roman was that the Town Notices are for certain special
(one-time or occasional) meetings, plus information the town needs to get out (e.g.
trash collection schedule changes, etc). 

A precinct meeting every month is impressive! 

All the best,

Sue

Sent from my iPad

On Jan 7, 2021, at 11:02 PM, Kelly Lynema
<KLynema@town.arlington.ma.us> wrote:

Hi Elizabeth,
 
I was able to post the event to the Town calendar, but won't be able to get a Town Notice
sent out for this. While the Town will promote the collective precinct meetings scheduled
around Town Meeting as those tend to cover most of the town, we don't issue messages
for monthly meetings of boards, committees, their task groups, etc. and unless the
announcement is town wide or an emergency it usually doesn't qualify for a Town Notice. 
 
If you have additional questions, Sue Doctrow, cc'd here, is the Standing Committee's
communication liaison. She can explain the process and protocol around how Envision
Arlington shares information via Town Notice emails.

Thanks!

Kelly
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are committed to building a
community where everyone is heard, respected, and protected.*
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From: Elizabeth Dray <elizabethdray7@gmail.com>
To: Lenard Diggins <ldiggins@gmail.com>
Cc: Kelly Lynema <KLynema@town.arlington.ma.us>
Date: Thu, 7 Jan 2021 13:51:07 -0500
Subject: Re: Timely Can we use the Town's zoom for precinct meeting this Sat 11-
12:30?
 
CAUTION: This email originated from outside of the Town of Arlington's email
system. Do not click links or open attachments unless you recognize the REAL sender
(whose email address in the From: line in "< >" brackets) and you know the content
is safe.

 
Thank you
Hi Kelly -
Precincts 8 & 10 are having our first monthly precinct meeting this  Saturday 11-12:30 
the Zoom registration link is below.  I apologize for the late notice.  Is it possible to get
a town email sent out?
Thank you
Elizabeth
 
On Thu, Jan 7, 2021 at 1:21 PM Lenard Diggins <ldiggins@gmail.com> wrote:

Kelly would be the person to assist with that, and I'm cc'ing her on this response.
 
Len
 
On Thu, Jan 7, 2021 at 12:56 PM Elizabeth Dray <elizabethdray7@gmail.com> wrote:

is it too late to send out a town wide email?  How do we do that?
Thanks
E
 
On Thu, Jan 7, 2021 at 12:13 PM Lenard Diggins <ldiggins@gmail.com> wrote:

 
Here's a copy of invite:
 
You are invited to a Zoom meeting. 
When: Jan 9, 2021 11:00 AM Eastern Time (US and Canada) 
 
Register in advance for this meeting:
https://town-arlington-ma-us.zoom.us/meeting/register/tJ0of-
6uqT8pH9384SBDbw_LnkZrN22-jRwj 
 
After registering, you will receive a confirmation email containing information
about joining the meeting.
 
<EOM>
 
On Thu, Jan 7, 2021 at 11:54 AM Elizabeth Dray <elizabethdray7@gmail.com>
wrote:

awesome!  Thanks so much for your support.
Elizabeth
 
On Thu, Jan 7, 2021 at 11:49 AM Lenard Diggins <ldiggins@gmail.com> wrote:

 
Happy New Year to you, too, and I am very happy to see that P8 & P10 are
having monthly precinct meetings!
 
You are certainly allowed to use the town's Zoom account for this purpose. 
Let me get the meeting set up so that I can provide you with the link. I'm in
the midst of a very busy day.  I will try to get this done before 2PM.  If not, I
will take care of it this evening.
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Len  
 
On Thu, Jan 7, 2021 at 11:34 AM Elizabeth Dray
<elizabethdray7@gmail.com> wrote:

Hi Len, 
Happy New YEar. 
Sorry for the short notice,  Precincts 8 and 10 are planning to have
monthly, combined precinct meetings.  OUr first is this Saturday at 11 -
12:30.  I thought my zoom account had registration ability but it doesn't at
the package I pay for.  If we can't use the town's, that's cool.  Just thought
I would ask.
 
Also, apologies for the rush but I want to get out the link asap.....  so if
possible could you let me know asap.
 
We will be more organized as we move forward.
Elizabeth

mailto:elizabethdray7@gmail.com


From: Lenard Diggins
To: Doctrow Susan
Cc: Kelly Lynema; Elizabeth Dray
Subject: (Archive Copy) Re: Timely Can we use the Town"s zoom for precinct meeting this Sat 11-12:30?
Date: Friday, January 8, 2021 7:30:33 AM

Here's a suggestion: ask ACMi to post notices of your precinct meetings on its community bulletin board
(CBB).  The person in charge of that is Sean Keane, and his email address is sean@acmi.tv.

Len

On Fri, Jan 8, 2021 at 7:16 AM Doctrow Susan <srdoctrow@gmail.com> wrote:
Dear Elizabeth, Kelly, 

I agree that the Calendar, as it is used for other regular meetings (vs Town
notices) is more consistent with communication practices for other meetings held
monthly. Otherwise, they would all be in Town Notices every month. If Town
Notices are too long, there is a risk that other one-time notices would be buried. 

My take-home from Joan Roman was that the Town Notices are for certain special
(one-time or occasional) meetings, plus information the town needs to get out
(e.g. trash collection schedule changes, etc). 

A precinct meeting every month is impressive! 

All the best,

Sue

Sent from my iPad

On Jan 7, 2021, at 11:02 PM, Kelly Lynema
<KLynema@town.arlington.ma.us> wrote:

Hi Elizabeth,
 
I was able to post the event to the Town calendar, but won't be able to get a Town
Notice sent out for this. While the Town will promote the collective precinct meetings
scheduled around Town Meeting as those tend to cover most of the town, we don't
issue messages for monthly meetings of boards, committees, their task groups, etc. and
unless the announcement is town wide or an emergency it usually doesn't qualify for a
Town Notice. 
 
If you have additional questions, Sue Doctrow, cc'd here, is the Standing Committee's
communication liaison. She can explain the process and protocol around how Envision
Arlington shares information via Town Notice emails.

Thanks!

Kelly
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
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Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are committed to building a
community where everyone is heard, respected, and protected.*
 

From: Elizabeth Dray <elizabethdray7@gmail.com>
To: Lenard Diggins <ldiggins@gmail.com>
Cc: Kelly Lynema <KLynema@town.arlington.ma.us>
Date: Thu, 7 Jan 2021 13:51:07 -0500
Subject: Re: Timely Can we use the Town's zoom for precinct meeting this Sat 11-
12:30?
 
CAUTION: This email originated from outside of the Town of Arlington's email
system. Do not click links or open attachments unless you recognize the REAL
sender (whose email address in the From: line in "< >" brackets) and you know
the content is safe.

 
Thank you
Hi Kelly -
Precincts 8 & 10 are having our first monthly precinct meeting this  Saturday 11-
12:30  the Zoom registration link is below.  I apologize for the late notice.  Is it
possible to get a town email sent out?
Thank you
Elizabeth
 
On Thu, Jan 7, 2021 at 1:21 PM Lenard Diggins <ldiggins@gmail.com> wrote:

Kelly would be the person to assist with that, and I'm cc'ing her on this response.
 
Len
 
On Thu, Jan 7, 2021 at 12:56 PM Elizabeth Dray <elizabethdray7@gmail.com>
wrote:

is it too late to send out a town wide email?  How do we do that?
Thanks
E
 
On Thu, Jan 7, 2021 at 12:13 PM Lenard Diggins <ldiggins@gmail.com> wrote:

 
Here's a copy of invite:
 
You are invited to a Zoom meeting. 
When: Jan 9, 2021 11:00 AM Eastern Time (US and Canada) 
 
Register in advance for this meeting:
https://town-arlington-ma-us.zoom.us/meeting/register/tJ0of-
6uqT8pH9384SBDbw_LnkZrN22-jRwj 
 
After registering, you will receive a confirmation email containing information
about joining the meeting.
 
<EOM>
 
On Thu, Jan 7, 2021 at 11:54 AM Elizabeth Dray <elizabethdray7@gmail.com>
wrote:

awesome!  Thanks so much for your support.
Elizabeth
 

mailto:klynema@town.arlington.ma.us
mailto:elizabethdray7@gmail.com
mailto:ldiggins@gmail.com
mailto:KLynema@town.arlington.ma.us
mailto:ldiggins@gmail.com
mailto:elizabethdray7@gmail.com
mailto:ldiggins@gmail.com
https://town-arlington-ma-us.zoom.us/meeting/register/tJ0of-6uqT8pH9384SBDbw_LnkZrN22-jRwj
https://town-arlington-ma-us.zoom.us/meeting/register/tJ0of-6uqT8pH9384SBDbw_LnkZrN22-jRwj
mailto:elizabethdray7@gmail.com


On Thu, Jan 7, 2021 at 11:49 AM Lenard Diggins <ldiggins@gmail.com>
wrote:

 
Happy New Year to you, too, and I am very happy to see that P8 & P10 are
having monthly precinct meetings!
 
You are certainly allowed to use the town's Zoom account for this purpose. 
Let me get the meeting set up so that I can provide you with the link. I'm
in the midst of a very busy day.  I will try to get this done before 2PM.  If
not, I will take care of it this evening.
 
Len  
 
On Thu, Jan 7, 2021 at 11:34 AM Elizabeth Dray
<elizabethdray7@gmail.com> wrote:

Hi Len, 
Happy New YEar. 
Sorry for the short notice,  Precincts 8 and 10 are planning to have
monthly, combined precinct meetings.  OUr first is this Saturday at 11 -
12:30.  I thought my zoom account had registration ability but it doesn't
at the package I pay for.  If we can't use the town's, that's cool.  Just
thought I would ask.
 
Also, apologies for the rush but I want to get out the link asap.....  so if
possible could you let me know asap.
 
We will be more organized as we move forward.
Elizabeth

mailto:ldiggins@gmail.com
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From: Doctrow Susan
To: Lenard Diggins
Cc: Kelly Lynema; Elizabeth Dray
Subject: (Archive Copy) Re: Timely Can we use the Town"s zoom for precinct meeting this Sat 11-12:30?
Date: Friday, January 8, 2021 7:36:39 AM

Great to know that’s an option!

Sent from my iPhone

On Jan 8, 2021, at 7:29 AM, Lenard Diggins <ldiggins@gmail.com>
wrote:

Here's a suggestion: ask ACMi to post notices of your precinct meetings on its
community bulletin board (CBB).  The person in charge of that is Sean Keane, and his
email address is sean@acmi.tv.

Len

On Fri, Jan 8, 2021 at 7:16 AM Doctrow Susan <srdoctrow@gmail.com>
wrote:

Dear Elizabeth, Kelly, 

I agree that the Calendar, as it is used for other regular meetings (vs
Town notices) is more consistent with communication practices for
other meetings held monthly. Otherwise, they would all be in Town
Notices every month. If Town Notices are too long, there is a risk that
other one-time notices would be buried. 

My take-home from Joan Roman was that the Town Notices are for
certain special (one-time or occasional) meetings, plus information the
town needs to get out (e.g. trash collection schedule changes, etc). 

A precinct meeting every month is impressive! 

All the best,

Sue

Sent from my iPad

On Jan 7, 2021, at 11:02 PM, Kelly Lynema
<KLynema@town.arlington.ma.us> wrote:

Hi Elizabeth,
 
I was able to post the event to the Town calendar, but won't be able to
get a Town Notice sent out for this. While the Town will promote the
collective precinct meetings scheduled around Town Meeting as those
tend to cover most of the town, we don't issue messages for monthly
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meetings of boards, committees, their task groups, etc. and unless the
announcement is town wide or an emergency it usually doesn't qualify for
a Town Notice. 
 
If you have additional questions, Sue Doctrow, cc'd here, is the Standing
Committee's communication liaison. She can explain the process and
protocol around how Envision Arlington shares information via Town
Notice emails.

Thanks!

Kelly
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are committed to
building a community where everyone is heard, respected, and
protected.*
 

From: Elizabeth Dray <elizabethdray7@gmail.com>
To: Lenard Diggins <ldiggins@gmail.com>
Cc: Kelly Lynema <KLynema@town.arlington.ma.us>
Date: Thu, 7 Jan 2021 13:51:07 -0500
Subject: Re: Timely Can we use the Town's zoom for precinct meeting
this Sat 11-12:30?
 
CAUTION: This email originated from outside of the Town of
Arlington's email system. Do not click links or open attachments
unless you recognize the REAL sender (whose email address in the
From: line in "< >" brackets) and you know the content is safe.

 
Thank you
Hi Kelly -
Precincts 8 & 10 are having our first monthly precinct meeting this 
Saturday 11-12:30  the Zoom registration link is below.  I apologize for
the late notice.  Is it possible to get a town email sent out?
Thank you
Elizabeth
 
On Thu, Jan 7, 2021 at 1:21 PM Lenard Diggins <ldiggins@gmail.com>
wrote:

Kelly would be the person to assist with that, and I'm cc'ing her on
this response.
 
Len
 
On Thu, Jan 7, 2021 at 12:56 PM Elizabeth Dray
<elizabethdray7@gmail.com> wrote:

is it too late to send out a town wide email?  How do we do that?
Thanks
E
 
On Thu, Jan 7, 2021 at 12:13 PM Lenard Diggins
<ldiggins@gmail.com> wrote:
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Here's a copy of invite:
 
You are invited to a Zoom meeting. 
When: Jan 9, 2021 11:00 AM Eastern Time (US and Canada) 
 
Register in advance for this meeting:
https://town-arlington-ma-us.zoom.us/meeting/register/tJ0of-
6uqT8pH9384SBDbw_LnkZrN22-jRwj 
 
After registering, you will receive a confirmation email containing
information about joining the meeting.
 
<EOM>
 
On Thu, Jan 7, 2021 at 11:54 AM Elizabeth Dray
<elizabethdray7@gmail.com> wrote:

awesome!  Thanks so much for your support.
Elizabeth
 
On Thu, Jan 7, 2021 at 11:49 AM Lenard Diggins
<ldiggins@gmail.com> wrote:

 
Happy New Year to you, too, and I am very happy to see that
P8 & P10 are having monthly precinct meetings!
 
You are certainly allowed to use the town's Zoom account for
this purpose.  Let me get the meeting set up so that I can
provide you with the link. I'm in the midst of a very busy
day.  I will try to get this done before 2PM.  If not, I will take
care of it this evening.
 
Len  
 
On Thu, Jan 7, 2021 at 11:34 AM Elizabeth Dray
<elizabethdray7@gmail.com> wrote:

Hi Len, 
Happy New YEar. 
Sorry for the short notice,  Precincts 8 and 10 are planning
to have monthly, combined precinct meetings.  OUr first is
this Saturday at 11 -12:30.  I thought my zoom account
had registration ability but it doesn't at the package I pay
for.  If we can't use the town's, that's cool.  Just thought I
would ask.
 
Also, apologies for the rush but I want to get out the link
asap.....  so if possible could you let me know asap.
 
We will be more organized as we move forward.
Elizabeth
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From: Elizabeth Dray
To: Doctrow Susan
Cc: Lenard Diggins; Kelly Lynema
Subject: (Archive Copy) Re: Timely Can we use the Town"s zoom for precinct meeting this Sat 11-12:30?
Date: Friday, January 8, 2021 10:45:08 AM

THanks everyone for sharing their knowledge.  I think ongoing we will be able to
build momentum with our monthly meetings via word of mouth and other
advertising.  We were just feeling rushed and last minute with this first one and I
was looking to explore all channels of outreach.  

Kelly, thanks for putting it on the calendar.

Have a great weekend everyone,
Elizabeth

On Fri, Jan 8, 2021 at 7:35 AM Doctrow Susan <srdoctrow@gmail.com> wrote:
Great to know that’s an option!

Sent from my iPhone

On Jan 8, 2021, at 7:29 AM, Lenard Diggins <ldiggins@gmail.com>
wrote:

Here's a suggestion: ask ACMi to post notices of your precinct meetings on its
community bulletin board (CBB).  The person in charge of that is Sean Keane, and his
email address is sean@acmi.tv.

Len

On Fri, Jan 8, 2021 at 7:16 AM Doctrow Susan
<srdoctrow@gmail.com> wrote:

Dear Elizabeth, Kelly, 

I agree that the Calendar, as it is used for other regular meetings (vs
Town notices) is more consistent with communication practices for
other meetings held monthly. Otherwise, they would all be in Town
Notices every month. If Town Notices are too long, there is a risk
that other one-time notices would be buried. 

My take-home from Joan Roman was that the Town Notices are for
certain special (one-time or occasional) meetings, plus information
the town needs to get out (e.g. trash collection schedule changes,
etc). 

A precinct meeting every month is impressive! 

All the best,

Sue

mailto:elizabethdray7@gmail.com
mailto:srdoctrow@gmail.com
mailto:ldiggins@gmail.com
mailto:KLynema@town.arlington.ma.us
mailto:srdoctrow@gmail.com
mailto:ldiggins@gmail.com
mailto:sean@acmi.tv
mailto:srdoctrow@gmail.com


Sent from my iPad

On Jan 7, 2021, at 11:02 PM, Kelly Lynema
<KLynema@town.arlington.ma.us> wrote:

Hi Elizabeth,
 
I was able to post the event to the Town calendar, but won't be able to
get a Town Notice sent out for this. While the Town will promote the
collective precinct meetings scheduled around Town Meeting as those
tend to cover most of the town, we don't issue messages for monthly
meetings of boards, committees, their task groups, etc. and unless the
announcement is town wide or an emergency it usually doesn't qualify
for a Town Notice. 
 
If you have additional questions, Sue Doctrow, cc'd here, is the
Standing Committee's communication liaison. She can explain the
process and protocol around how Envision Arlington shares information
via Town Notice emails.

Thanks!

Kelly
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are committed to
building a community where everyone is heard, respected, and
protected.*
 

From: Elizabeth Dray <elizabethdray7@gmail.com>
To: Lenard Diggins <ldiggins@gmail.com>
Cc: Kelly Lynema <KLynema@town.arlington.ma.us>
Date: Thu, 7 Jan 2021 13:51:07 -0500
Subject: Re: Timely Can we use the Town's zoom for precinct
meeting this Sat 11-12:30?
 
CAUTION: This email originated from outside of the Town of
Arlington's email system. Do not click links or open attachments
unless you recognize the REAL sender (whose email address in the
From: line in "< >" brackets) and you know the content is safe.

 
Thank you
Hi Kelly -
Precincts 8 & 10 are having our first monthly precinct meeting this 
Saturday 11-12:30  the Zoom registration link is below.  I apologize
for the late notice.  Is it possible to get a town email sent out?
Thank you
Elizabeth
 
On Thu, Jan 7, 2021 at 1:21 PM Lenard Diggins
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<ldiggins@gmail.com> wrote:
Kelly would be the person to assist with that, and I'm cc'ing her on
this response.
 
Len
 
On Thu, Jan 7, 2021 at 12:56 PM Elizabeth Dray
<elizabethdray7@gmail.com> wrote:

is it too late to send out a town wide email?  How do we do that?
Thanks
E
 
On Thu, Jan 7, 2021 at 12:13 PM Lenard Diggins
<ldiggins@gmail.com> wrote:

 
Here's a copy of invite:
 
You are invited to a Zoom meeting. 
When: Jan 9, 2021 11:00 AM Eastern Time (US and Canada) 
 
Register in advance for this meeting:
https://town-arlington-ma-us.zoom.us/meeting/register/tJ0of-
6uqT8pH9384SBDbw_LnkZrN22-jRwj 
 
After registering, you will receive a confirmation email
containing information about joining the meeting.
 
<EOM>
 
On Thu, Jan 7, 2021 at 11:54 AM Elizabeth Dray
<elizabethdray7@gmail.com> wrote:

awesome!  Thanks so much for your support.
Elizabeth
 
On Thu, Jan 7, 2021 at 11:49 AM Lenard Diggins
<ldiggins@gmail.com> wrote:

 
Happy New Year to you, too, and I am very happy to see
that P8 & P10 are having monthly precinct meetings!
 
You are certainly allowed to use the town's Zoom account
for this purpose.  Let me get the meeting set up so that I
can provide you with the link. I'm in the midst of a very
busy day.  I will try to get this done before 2PM.  If not, I
will take care of it this evening.
 
Len  
 
On Thu, Jan 7, 2021 at 11:34 AM Elizabeth Dray
<elizabethdray7@gmail.com> wrote:

Hi Len, 
Happy New YEar. 
Sorry for the short notice,  Precincts 8 and 10 are
planning to have monthly, combined precinct meetings. 
OUr first is this Saturday at 11 -12:30.  I thought my
zoom account had registration ability but it doesn't at the
package I pay for.  If we can't use the town's, that's
cool.  Just thought I would ask.
 
Also, apologies for the rush but I want to get out the link
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asap.....  so if possible could you let me know asap.
 
We will be more organized as we move forward.
Elizabeth



From: Susan Doctrow
To: Elizabeth Dray
Cc: Lenard Diggins; Kelly Lynema
Subject: (Archive Copy) Re: Timely Can we use the Town"s zoom for precinct meeting this Sat 11-12:30?
Date: Friday, January 8, 2021 11:06:06 AM

You, too, Elizabeth! I’m sure you will build momentum and people will just be 
looking out for it. 

I know the Advocate (with enough advance) will publicize community events, too. 

On Jan 8, 2021, at 10:44 AM, Elizabeth Dray 
<elizabethdray7@gmail.com> wrote:

THanks everyone for sharing their knowledge.  I think ongoing we will be 
able to build momentum with our monthly meetings via word of mouth 
and other advertising.  We were just feeling rushed and last minute with 
this first one and I was looking to explore all channels of outreach.  

Kelly, thanks for putting it on the calendar.

Have a great weekend everyone,
Elizabeth

On Fri, Jan 8, 2021 at 7:35 AM Doctrow Susan <srdoctrow@gmail.com> 
wrote:

Great to know that’s an option!

Sent from my iPhone

On Jan 8, 2021, at 7:29 AM, Lenard Diggins 
<ldiggins@gmail.com> wrote:

Here's a suggestion: ask ACMi to post notices of your precinct meetings 
on its community bulletin board (CBB).  The person in charge of that is 
Sean Keane, and his email address is sean@acmi.tv.

Len

On Fri, Jan 8, 2021 at 7:16 AM Doctrow Susan 
<srdoctrow@gmail.com> wrote:

Dear Elizabeth, Kelly, 

I agree that the Calendar, as it is used for other regular 
meetings (vs Town notices) is more consistent with 
communication practices for other meetings held monthly. 
Otherwise, they would all be in Town Notices every 
month. If Town Notices are too long, there is a risk that 
other one-time notices would be buried. 
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My take-home from Joan Roman was that the Town 
Notices are for certain special (one-time or occasional) 
meetings, plus information the town needs to get out (e.g. 
trash collection schedule changes, etc). 

A precinct meeting every month is impressive! 

All the best,

Sue

Sent from my iPad

On Jan 7, 2021, at 11:02 PM, Kelly Lynema 
<KLynema@town.arlington.ma.us> wrote:

Hi Elizabeth,
 
I was able to post the event to the Town calendar, but 
won't be able to get a Town Notice sent out for this. 
While the Town will promote the collective precinct 
meetings scheduled around Town Meeting as those tend 
to cover most of the town, we don't issue messages for 
monthly meetings of boards, committees, their task 
groups, etc. and unless the announcement is town wide 
or an emergency it usually doesn't qualify for a Town 
Notice. 
 
If you have additional questions, Sue Doctrow, cc'd here, 
is the Standing Committee's communication liaison. She 
can explain the process and protocol around how Envision 
Arlington shares information via Town Notice emails.

Thanks!

Kelly
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are 
committed to building a community where everyone is 
heard, respected, and protected.*
 

From: Elizabeth Dray <elizabethdray7@gmail.com>
To: Lenard Diggins <ldiggins@gmail.com>
Cc: Kelly Lynema <KLynema@town.arlington.ma.us>
Date: Thu, 7 Jan 2021 13:51:07 -0500
Subject: Re: Timely Can we use the Town's zoom for 
precinct meeting this Sat 11-12:30?
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CAUTION: This email originated from outside of the 
Town of Arlington's email system. Do not click links or 
open attachments unless you recognize the REAL 
sender (whose email address in the From: line in "< 
>" brackets) and you know the content is safe.

 
Thank you
Hi Kelly -
Precincts 8 & 10 are having our first monthly precinct 
meeting this  Saturday 11-12:30  the Zoom registration 
link is below.  I apologize for the late notice.  Is it 
possible to get a town email sent out?
Thank you
Elizabeth
 
On Thu, Jan 7, 2021 at 1:21 PM Lenard Diggins 
<ldiggins@gmail.com> wrote:

Kelly would be the person to assist with that, and I'm 
cc'ing her on this response.
 
Len
 
On Thu, Jan 7, 2021 at 12:56 PM Elizabeth Dray 
<elizabethdray7@gmail.com> wrote:

is it too late to send out a town wide email?  How 
do we do that?
Thanks
E
 
On Thu, Jan 7, 2021 at 12:13 PM Lenard Diggins 
<ldiggins@gmail.com> wrote:

 
Here's a copy of invite:
 
You are invited to a Zoom meeting. 
When: Jan 9, 2021 11:00 AM Eastern Time (US 
and Canada) 
 
Register in advance for this meeting:
https://town-arlington-ma-
us.zoom.us/meeting/register/tJ0of-
6uqT8pH9384SBDbw_LnkZrN22-jRwj 
 
After registering, you will receive a confirmation 
email containing information about joining the 
meeting.
 
<EOM>
 
On Thu, Jan 7, 2021 at 11:54 AM Elizabeth Dray 
<elizabethdray7@gmail.com> wrote:

awesome!  Thanks so much for your support.
Elizabeth
 
On Thu, Jan 7, 2021 at 11:49 AM Lenard 
Diggins <ldiggins@gmail.com> wrote:

 
Happy New Year to you, too, and I am very 
happy to see that P8 & P10 are having 
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monthly precinct meetings!
 
You are certainly allowed to use the town's 
Zoom account for this purpose.  Let me get 
the meeting set up so that I can provide you 
with the link. I'm in the midst of a very busy 
day.  I will try to get this done before 2PM.  
If not, I will take care of it this evening.
 
Len  
 
On Thu, Jan 7, 2021 at 11:34 AM Elizabeth 
Dray <elizabethdray7@gmail.com> wrote:

Hi Len, 
Happy New YEar. 
Sorry for the short notice,  Precincts 8 and 
10 are planning to have monthly, combined 
precinct meetings.  OUr first is this 
Saturday at 11 -12:30.  I thought my zoom 
account had registration ability but it 
doesn't at the package I pay for.  If we 
can't use the town's, that's cool.  Just 
thought I would ask.
 
Also, apologies for the rush but I want to 
get out the link asap.....  so if possible 
could you let me know asap.
 
We will be more organized as we move 
forward.
Elizabeth
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From: Kelly Lynema
To: Elizabeth Dray; Lenard Diggins
Cc: Sue Doctrow
Subject: (Archive Copy) Re: Timely Can we use the Town"s zoom for precinct meeting this Sat11-12:30?
Date: Thursday, January 7, 2021 11:02:24 PM

Hi Elizabeth,
 
I was able to post the event to the Town calendar, but won't be able to get a Town Notice sent out for
this. While the Town will promote the collective precinct meetings scheduled around Town Meeting as
those tend to cover most of the town, we don't issue messages for monthly meetings of boards,
committees, their task groups, etc. and unless the announcement is town wide or an emergency it
usually doesn't qualify for a Town Notice. 
 
If you have additional questions, Sue Doctrow, cc'd here, is the Standing Committee's communication
liaison. She can explain the process and protocol around how Envision Arlington shares information via
Town Notice emails.

Thanks!

Kelly
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
 

From: Elizabeth Dray <elizabethdray7@gmail.com>
To: Lenard Diggins <ldiggins@gmail.com>
Cc: Kelly Lynema <KLynema@town.arlington.ma.us>
Date: Thu, 7 Jan 2021 13:51:07 -0500
Subject: Re: Timely Can we use the Town's zoom for precinct meeting this Sat 11-12:30?
 

CAUTION: This email originated from outside of the Town of Arlington's email system. Do not click
links or open attachments unless you recognize the REAL sender (whose email address in the
From: line in "< >" brackets) and you know the content is safe.

 
Thank you
Hi Kelly -
Precincts 8 & 10 are having our first monthly precinct meeting this  Saturday 11-12:30  the Zoom
registration link is below.  I apologize for the late notice.  Is it possible to get a town email sent out?
Thank you
Elizabeth
 
On Thu, Jan 7, 2021 at 1:21 PM Lenard Diggins <ldiggins@gmail.com> wrote:

Kelly would be the person to assist with that, and I'm cc'ing her on this response.
 
Len
 
On Thu, Jan 7, 2021 at 12:56 PM Elizabeth Dray <elizabethdray7@gmail.com> wrote:

is it too late to send out a town wide email?  How do we do that?
Thanks
E
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On Thu, Jan 7, 2021 at 12:13 PM Lenard Diggins <ldiggins@gmail.com> wrote:

 
Here's a copy of invite:
 
You are invited to a Zoom meeting. 
When: Jan 9, 2021 11:00 AM Eastern Time (US and Canada) 
 
Register in advance for this meeting:
https://town-arlington-ma-us.zoom.us/meeting/register/tJ0of-6uqT8pH9384SBDbw_LnkZrN22-
jRwj 
 
After registering, you will receive a confirmation email containing information about joining the
meeting.
 
<EOM>
 
On Thu, Jan 7, 2021 at 11:54 AM Elizabeth Dray <elizabethdray7@gmail.com> wrote:

awesome!  Thanks so much for your support.
Elizabeth
 
On Thu, Jan 7, 2021 at 11:49 AM Lenard Diggins <ldiggins@gmail.com> wrote:

 
Happy New Year to you, too, and I am very happy to see that P8 & P10 are having monthly
precinct meetings!
 
You are certainly allowed to use the town's Zoom account for this purpose.  Let me get
the meeting set up so that I can provide you with the link. I'm in the midst of a very busy
day.  I will try to get this done before 2PM.  If not, I will take care of it this evening.
 
Len  
 
On Thu, Jan 7, 2021 at 11:34 AM Elizabeth Dray <elizabethdray7@gmail.com> wrote:

Hi Len, 
Happy New YEar. 
Sorry for the short notice,  Precincts 8 and 10 are planning to have monthly, combined
precinct meetings.  OUr first is this Saturday at 11 -12:30.  I thought my zoom account
had registration ability but it doesn't at the package I pay for.  If we can't use the town's,
that's cool.  Just thought I would ask.
 
Also, apologies for the rush but I want to get out the link asap.....  so if possible could
you let me know asap.
 
We will be more organized as we move forward.
Elizabeth
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From: Doctrow Susan
To: Joan Roman
Cc: Kelly Lynema
Subject: (Archive Copy) Re: town notice question
Date: Friday, January 8, 2021 10:45:33 AM

Dear Joan and Kelly,

Is there any input I can give Katell? She’s told me that she is hoping to discuss it at 
their meeting Monday. I feel like it seems consistent with the policy but please do 
confirm or refute, as appropriate.

Thanks,
Sue

Sent from my iPhone

On Jan 6, 2021, at 1:03 PM, Susan Doctrow <srdoctrow@gmail.com> 
wrote:

Dear Joan and Kelly,

I received this question from Katell at DTG and told her I wanted to run 
the question by you. I did say my own inclination was that a special 
event sponsored by an official town entity in collaboration with a 
volunteer residents group is probably okay (provided it is not political or 
commercial), but, again, that I really wanted your input.

I’m not sure of their timeframe so would appreciate an answer as soon as 
possible so I can let Katell know and they can work on their draft notice.

Hope all is well with you both!

all the best, 

Sue

Begin forwarded message:

From: Katell Guellec <askkatell@gmail.com>
Subject: town notice question
Date: January 6, 2021 at 12:15:19 PM EST
To: srdoctrow@gmail.com

Hi Sue,

mailto:srdoctrow@gmail.com
mailto:JRoman@town.arlington.ma.us
mailto:KLynema@town.arlington.ma.us
mailto:srdoctrow@gmail.com
mailto:askkatell@gmail.com
mailto:srdoctrow@gmail.com


I'm a co-chair of DTG, and I had a question about town 
notices (sent by email). If DTG co-sponsors an event with 
another group (in this case, Arlington Fights Racism), would 
that qualify to be included in a town notice? Or is town notice 
preserved for more official announcements? Any insights you 
can give me into the policy would be great so that I can share 
a more consistent message. 

Many thanks,
Katell



From: Kelly Lynema
To: Katell Guellec
Subject: (Archive Copy) Re: Zoom reservations for winter/spring
Date: Monday, January 4, 2021 10:03:04 PM

Hi Katell, 
 
See below for the specific zoom registration links for the spring DTG meetings. Let me know if you need
anything else. And thanks for next Monday's agenda! I'll get that posted asap.
 
* January 11, 6:30-9:00: 
https://town-arlington-ma-us.zoom.us/meeting/register/tJAqcuChqDopGtLdXvD_SQnJLN5dERfR5yl9
 
* February 8, 6:30-9:00: 
https://town-arlington-ma-us.zoom.us/meeting/register/tJIvdeGsrzoqHN2DsGJmFn7Boj-MMcZi-MJD
 
* March 8, 6:30-9:00: 
https://town-arlington-ma-us.zoom.us/meeting/register/tJIvdeGsrzoqHN2DsGJmFn7Boj-MMcZi-MJD
 
* April 12, 6:30-9:00: 
https://town-arlington-ma-us.zoom.us/meeting/register/tJIvdeGsrzoqHN2DsGJmFn7Boj-MMcZi-MJD
 
* May 10, 6:30-9:00: 
https://town-arlington-ma-us.zoom.us/meeting/register/tJIvdeGsrzoqHN2DsGJmFn7Boj-MMcZi-MJD
Thanks,
 
Kelly
 
 
 
Kelly Lynema
Senior Planner
Department of Planning and Community Development
Town of Arlington
direct: 781-316-3096
klynema@town.arlington.ma.us
 
*Arlington values equity, diversity, and inclusion. We are committed to building a community where
everyone is heard, respected, and protected.*
 

From: Katell Guellec <askkatell@gmail.com>
To: Kelly Lynema <KLynema@town.arlington.ma.us>
Date: Thu, 31 Dec 2020 17:14:59 -0500
Subject: Zoom reservations for winter/spring
 

CAUTION: This email originated from outside of the Town of Arlington's email system. Do not click
links or open attachments unless you recognize the REAL sender (whose email address in the
From: line in "< >" brackets) and you know the content is safe.

 
Hi Kelly -- and happy new year!
 
Could you please reserve these times for DTG meetings? (If they aren't already reserved.)
 
* January 11, 6:30-9:00
* February 8, 6:30-9:00
* March 8, 6:30-9:00
* April 12, 6:30-9:00
* May 10, 6:30-9:00

mailto:KLynema@town.arlington.ma.us
mailto:askkatell@gmail.com
https://town-arlington-ma-us.zoom.us/meeting/register/tJAqcuChqDopGtLdXvD_SQnJLN5dERfR5yl9
https://town-arlington-ma-us.zoom.us/meeting/register/tJIvdeGsrzoqHN2DsGJmFn7Boj-MMcZi-MJD
https://town-arlington-ma-us.zoom.us/meeting/register/tJIvdeGsrzoqHN2DsGJmFn7Boj-MMcZi-MJD
https://town-arlington-ma-us.zoom.us/meeting/register/tJIvdeGsrzoqHN2DsGJmFn7Boj-MMcZi-MJD
https://town-arlington-ma-us.zoom.us/meeting/register/tJIvdeGsrzoqHN2DsGJmFn7Boj-MMcZi-MJD
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Thanks,
Katell



From: Katell Guellec
To: Kelly Lynema
Subject: (Archive Copy) Zoom reservations for winter/spring
Date: Thursday, December 31, 2020 5:15:19 PM

Hi Kelly -- and happy new year!

Could you please reserve these times for DTG meetings? (If they aren't already
reserved.)

* January 11, 6:30-9:00
* February 8, 6:30-9:00
* March 8, 6:30-9:00
* April 12, 6:30-9:00
* May 10, 6:30-9:00

Thanks,
Katell

mailto:askkatell@gmail.com
mailto:KLynema@town.arlington.ma.us
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